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Our Vision and Mission

Vision: Education One’s vision is to lead the transformation of public education in Indiana,
and serve as a national role model for charter school authorizing and accountability

Mission: Education One’s mission is to provide quality public school options for Indiana
students, families, and communities through:

= A comprehensive application review process;

= Continuous oversight;

= Meaningful support; and

= Active engagement.

Per IC 20-24-2.1-2, Education One’s duties are as follows:

We have established a process to:
= (a) review a proposal to establish a charter school

= (b) make a decision on the proposal; and
= (¢) monitor charter schools sponsored by the charter board.

*  When partnering with schools, Education One always assesses whether its actions will further
the best interests of students and strives to set both high academic achievement expectations,

as well as high expectations for boards and school leaders.
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Our Guiding Principles

1. Student’s First: When performing its duties, Education One always assesses whether its actions will prepare
students for success in higher education, their careers, and life.

2. High Expectations: Education One expects the charter schools it authorizes to set high academic achievement
expectations, develop strong plans for family and community engagement, and adhere to high ethical
standards for students, staff and board members. Similarly, Education One establishes high performance
expectations, engagement plans, and ethical standards for itself.

3. Intervention Services: Education One requires that all schools provide a variety of intervention services
including but not limited to:
» Tutoring and Supplemental Education Services
*  Dual-Enrollment Program
=  Youth Enrichment
= Family Services
= Health Services
* Advanced Instruction

4. Commitment to Innovation: Education One is particularly interested in operators that show strong potential
to accelerate student success through the use of technology in the classroom, take home technology, year
around school calendars, online, blended, STEM learning models, and other innovative approaches to
education.

5. Active Engagement: Education One holds schools accountable through a school-specific accountability plan
and an active engagement model that ensures our staff are continuously participating in a variety of activities
that help us ensure student success.
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Overview of the Education One LLC. Board

. Established in 2012 Board Member

. Three voting board members make up

the Education One, LLC. board it [E5708) Sl
Chuck Nedele Vice Chairman
. Education One, LLC. currently charges
Michael Bock Secretary

3% of basic state grant, per statute

. During the 2012-2013 school year (FY2013) Education One LLC. charged the 1 school in our
portfolio a total of $10,275.24

. As required by IC 20-24-2.2-1.5 , Education One, LLC. adopted “Principles and
Standards for Quality Charter School Authorizing” as defined by NACSA on
March 19, 2012
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Our Schools

School Grades | Established | # of Years Organizer Model
Served with
Trine/Ed. 1

Indiana Cyber K-12 2012 P Indiana Cyber Online
Timothy L. K-6 2002 1 Leona Group  Traditional
Johnson Academy L.L.C.
Indiana Life K-8 2009 0 Imagine STEM
Science Academy Schools Inc.
Indiana 9-12 2014 0 Indiana Cyber Blended
Achievement

Academy
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Indiana Cyber

ISTEP+ Results READ | ECA Growth | Attendance | Graduation | Enrollment/
Results Results | Data Rates Rates Expulsions

Math: 77.3% 100% 1 student 80 enrolled

Fewer than Fewer

E/LA: 81.8% 10 students  than 10
students -Core 40
Degree +

Combined: 72.7% Dual

Enrollment
Credits

0 expelled

-Currently
pursuing
4-year college
degree

*Data is reflective of the 2012/2013 school year
*Please note: Data cannot be disaggregated due to small sub-group sizes.
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Education One LLC.
Administrative Fee Summary FY2013
Corp. ID School Name Basic Tuition = Monthly Basic % Yearly Monthly
Support Tuition Support Charged Administrative Invoice
Fee Amount
9765 Indiana Cyber $342,509.00 $28,542.41 3% $10,275.24 $856.27
TOTAL $10,275.24 $856.27

Please note: Education One, LLC. invoices all authorized schools on the 15™ of each month, with terms of Net 30 Days.




