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The application questions are organized to solicit information efficiently and to aid quality review and decision
making by Education One, L.L.C. Education One staff reserves theright to reject applications that do not
adheretothe application specifications.

Throughout the application review process, Education One staff will communicate important information to the
charter school applicant designee viaemail.
Notice of Disclosure

All information submitted as part of the application (including financial information) is subject to the Indiana
Access to Public Records Act (IC § 5-14-3) and subject to disclosure to the public there-under, including
disclosure to the media. In the event that it is the applicant’s position that certain information submitted
as part of the application falls within an exception to disclosure under the Public Records Act, the
applicant mustobtainanadvisory opinion from the State of Indiana’s Public Access Counselor priorto
submitting any application materials. If the Public Access Counselor’s opinion supports the applicant’s
position, then any such information contained in the application that is considered non-disclosable must be
clearly identified in the application as confidential. The application must further be accompanied by (a) a
written statement specifying the particular exception or exceptions to disclosure under the Public Records Act
applicable to the information sought to be exempted from disclosure, and (b) the written opinion from the Public
Access Counselor that supports the applicant’s position that the information is exempt from disclosure under
the Public Records Act.

The applicant acknowledges that if the foregoing procedure is not followed, and an application is
submitted, all information shall be subject to disclosure to the public unless Education One, L.L.C.
determines that it must withhold from disclosure certain information in the application pursuant to the
Public Records Act. Each applicant, by the submission of an application, acknowledges its understanding
that all application materials are subject to disclosure under the Public Records Act and may be subject to
review and copying by the public. Each applicant and its representatives, employees and agents
acknowledges and agrees that Education One, L.L.C. Board members and staff, Trine University, the Indiana
Department of Education, and any official, agent, employee or representative of the State of Indiana shall not
be held liable or legally responsible in any way for any such disclosure pursuant to the Public Records Act, and
such parties hereby waive any rights to redress or claims of action pursuant to any such disclosure.

Specifications

e The proposal must be typed and single-spaced, on white, 8.5"x 11" paper, with a minimum of 11-
point font. Utilize the provided text boxes to answer application questions. Questions without
text boxes indicate responses will be incorporated into an application attachment. If a particular
question does notapply to your team or proposal, simply respond “Not Applicable.”

e Donotexceed70pagesforthenarrative. Attachments donotcounttowardthe pagelimit.
Applicants completing the optional section on innovations (Section V) may use an additional five
pages, inwhich case the total narrative should not exceed 75 pages total.

e Please donotexceed the page limit specified for each attachment. Templates for each attachment
(1-34) required in the application can be found starting on page 30.

e When submitting resumes, please label each documentwith the individual’s affiliation with the
proposed school (i.e., Founding Group Member, Board Member, School Leader, Teacher,
etc.).

Complete all pages of the Financial Plan and Charter Application Budget and Staffing Workbooks.

Review your application for completeness before submitting. Each subsection provides alistof what
should be including in an answer(s) to meet expectation standards.

Submission Instructions
e Send one electronic copy of the application as one PDF to lindsay@educationZl.org.
Education One, L.L.C utilized resources found from the National Association of Charter School Authorizers

(NACSA) to create this comprehensive charter school application. Information regarding NACSA and its
resources can be found at www.qualitycharters.org.
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COVER SHEET AND ENROLLMENT PROJECTION

Name of proposed school: PLA Virtual Learning Academy

Primary contact person: Earl Martin Phalen

Mailing address: 4352 N. Mitthoeffer Road, Indianapolis, IN 46235
Phone number: (617) 818-1959

Email address: emphalen@gmail.com

Fax:

Primary contact for facilities planning: | N/A, as the Academy is a virtual learning school with no facility
Phone number:
Email address:

Name of team or entity applying: Phalen Leadership Academies, Inc. (PLA) ‘

Names, roles, and current employment of all persons on applicant team (you may add lines as needed):

Full Name Current Job Title and Employer PGB LA Fiepoeed
School
Earl Martin Phalen CEO, Phalen Leadership Academies CEO
Eva Spilker CFO, Phalen Leadership Academies CFO
Andrea Robinson CAO, Phalen Leadership Academies CAO
Doesthisapplicationteamhave charterschool applicationsunder consideration by any otherauthorizer(s) inthe United
States?
Yes Do

If yes, complete the table below, adding lines as needed.
State Authorizer Proposed School Name | ApplicationDueDate Decision Date

Proved proposed school(s) opening information, adding lines as needed.

Opening | New Start or Phase- Grade Levels at
Year in/Takeover Full Enrollment

2020 New Start Statewide K-12 K-12

*Geographic Community Opening Grades

*Please indicate the city/town and, if known, the potential address or neighborhood of location. Virtual operators
should indicate the relevant geographies the operator intends toserve.

Model or Focus of Proposed School:

(e.g.,Arts,College Prep, Dual-Language, etc.) High quality virtual school.

Doesthe schoolintendto contract with a third party education service provider (ESP) to manage the educational
program and operations of the school but not hold the charter directly? Yes XINo
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If yes, identify the ESP or other partner organization:

Does the schoolintend to partner or be affiliated with an existing or planned charter management organization (CMO)
through which a single governing board governs or will govern multiple schools? Yes Bilo

If yes, identify the CMO or other partner organization:

PROPOSED PRINCIPAL/HEAD OF SCHOOL INFORMATION

gzr:gizfap;gposed FIEPE Earl Martin Phalen

Current employment: CEO, Phalen Leadership Academies
Daytime phone: (617) 818-1959

Cell phone: (617) 818-1959

Email address: emphalen@gmail.com
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SCHOOL OVERVIEW

The School Overview should provide a concise summary of the following:

The proposed plan for the school;

The geographic and population considerations of the school environment;
The challenges particular to those considerations; and

The applicant team’s capacity to successfully open and operate a high quality school give the above
considerations.

Mission and Vision

1. State the mission and vision of the proposed school. The mission is a statement of the fundamental purpose
of the school, describing why it exists. The vision statement outlines how the school will operate and what it
willachieve inthe long term. The mission and vision statement provide the foundation for the entire proposal.

The mission and vision statements, taken together, should:
e |dentify the students and community to be served;
e |llustrate what success will look like; and

e Alignwiththe purposes of the state charter school law and authorizer’s stated priorities for new
schools.

In this ever changing world, more and more families are seeking alternative options to educate their child, outside of
the traditional brick and mortar school experience. With the recent COVID-19 virus, its disparate impact of deaths in
the Black community, and the possibility of a second wave, we expect that many more parents of all races will be
seeking a high quality virtual learning experience. The mission of the PLA Virtual Learning Academy is to ensure all
students (who we call “scholars”) meet high academic and social standards, and thrive as leaders at home, in their
communities and in the world. Our ultimate vision is that our scholars master key academic skills, and demonstrate
strong character, as exhibited by honesty, service to others, a superior work ethic, and a strong vision for and belief in
their futures.

Phalen Leadership Academies (“PLA”)is a nonprofit network of high-quality public schools that help scholars excelin
theiracademics and grow aswell-rounded individuals. PLAwas foundedin orderto serve childrenwho have
historically not had access to high-quality education. PLA Virtual will serve children, grades K-12, throughout the
state. The schoolwillcarrythe same visionfor success as our other PLAschools, “Beatdistrict. Beat state.” We
expect that after two years attending PLA Virtual, scholars will outperform their peers in their home district. After five
years of attending PLA Virtual, we expectthat our scholars will outperform their peers throughout the state.

Since our inception, we are proud to have partnered with leading educational organizations in developing a
personalized educational model that promotes growth mindsetin both students and educators. Some of our academic
priorities, which PLA Virtual will embody, include the following:

«  Strong school leadership: We believe that the success of any school hinges on a strong school leader. Our
PLAVirtualleaderwillbe expectedtoupholdthe standard ofexcellence ourscholarsdeservethrough
communication, coaching and commitment.

+ Positive climate and culture: The culture ofaschool, including a virtual school, can make or break a
scholar’'s educational experience. Building a culture ofexcellence, acceptance, positive behavior and growth
is just as important as rigorous curriculum. We have a structured process for ensuring a positive, strong and




loving culture exists for our scholars.

«  Highly effective, data-driven educators: Our model focuses on developing educators who are able to use
assessment data to continuously improve the quality of instruction. We believe that through a rigorous staff
selection process, the implementation of our education model, high quality professional development, and
the PLA Coaching Cycle, scholars will receive the high-quality instruction that they deserve, and staff will
receive the professional support and development they need to be effective.

«  Evidence-based, standards-aligned curricula: PLA Virtual utilizes evidence-based curriculato push students
toperformbeyondtherequired expectations oftheirgrade levelinthe mainsubjectareas of literacy and
math.

« Rigorous,frequentassessments: Basedonourscope andsequencedocuments,teachersimplement
regular formative and benchmark assessments to evaluate student mastery of contentin reading, writing and
math. Assessmentsare designedtobebothhighlyrigorousandtoaligntostate standards. Ourteachers
also gain a holistic look at children’s progress through state assessments; interim assessments tied to state
standards; adaptive learning quizzes that target specific standards; and qualitative data (such as scholar,
parentand teacher surveys). Consistent and rigorous evaluation of student performance helps ensure both
higher quality instruction and higher academic achievement.

+  Extensivedifferentiated, small-group, and standards-aligned instruction: One ofthe unique core components
of our modelis that itimplements regular assessments while maximizing the time that scholars can spendin
small-group and one-to-one instruction with effective teachers, TAs, or coaches. Consistently providing
differentiated instruction that targets specific standards, based on the results of assessment data, has been
and will be one of the core reasons for scholars’ strong growth.

«  Enrichmentexperiences: Each day, scholars will take coursesin art, music, STEM and physical fitness. In
addition, scholars may also hear from inspirational guest speakers; participate in educational field trips to
college campuses, professional workplaces, museums, and cultural landmarks. We believe childrenlearn
best when they are engaged and they make connections between school, their communities and their
futures.

+  Strong parental engagement: We recognize theimportance of family engagementon studentachievement
andwe useascientifically proven processforengaging families. Some ofthe elements of this process
include training teachers to effectively communicate with parents; creating a welcoming environment for
families; holding regular meetings with parents where families and teachers dive in depth into a scholar’s
academicandbehavioral progress;andhostingvirtualandin-personeventsthroughouttheyearthat
celebrates their student’s progress.

With a strong track record operating strong schools and partnering with districts and authorizers to elevate student

achievement, PL A Virtualis prepared to help scholars throughout the state succeed

Educational Need and Anticipated Student Population

1. Describe the anticipated student population; students’ anticipated educational needs; and non-academic
challenges the school is likely to encounter.

There are currently over 10,000 children attending virtual schools in Indiana. These enroliment rates were
approximately 4,000 students higher last year, prior to the closures of Indiana Virtual Academy and Indiana Virtual




Pathways Academy. Ahigherpercentage of boys currently attendvirtual schools, and the majority of studentswho
attend virtual schools arewhite.

Inthe past, there were several reasons that parents and students selectavirtual school. Some ofthese reasonsinclude
flexibility; one-on-one attention; opportunities to either remediate or accelerate; and student health and safety,
particularly as it relates tobullying.

We believe that the current COVID-19 crisis is going to increase the number of parents who, for health concerns, elect
virtual schools.

Weforeseeanincreaseddemandforhighquality virtualschools,andapotentialincreaseinthe diversity offamilies
who want a high quality virtual school. PLA Virtualis going to help fulfill these needs.

2. Describe the rationale for selecting the location and the student body.

As avirtual school, PLA Virtual will not have a specific campus location but rather be available to children and families
throughout the state. Where there is a need — urban, rural or suburban —we will be able to serve children and families,
and serve them well.

Education Plan/School Design

1. Provide an overview of the education program of the proposed school, including major instructional methods
and assessment strategies and non-negotiables of the school model.

Overview
Below is an overview of the PLA Virtual educational program, which includes the following:
e Deploy high quality e-learning through dynamic
virtual classrooms where educators will provide real- %
time, personalized instructionto children. v
e Provide students with 1:1 access to learning ::::g:
technology they will use at home to participate in Virtal nstrction for
daily onlineinstruction, including tablets foryounger core odemicsdle
scholars and laptops for older scholars. m Cg
e Implementdynamiclearningprogramslike sensi o @l i
Edgenuity that enable students to master 0000 %9e0°
academic concepts at their own pace. Seltpoced pracice Virtal TA-guided
o Personalize thelearning process throughthe use of | memey pree
small-group rotations across virtual classrooms.

¢ Provide high quality enrichment courses, which support scholar creativity, exploration and curiosity.
o Trainteachersto use evidence-based strategies for e-learning so that they can optimize scholar
achievement in a virtual setting.

Adaptive Learning through Edgenuity

During the personalized learning block, scholars will work through guided learning modules using Edgenuity.
Edgenuity software offers self-guided courses for scaffolded learning. When integrated with NWEA data,
Edgenuityidentifies an Individualized Learning Path to match each scholar’s assessmentresults. Each lesson
within the Learning Path comes with a guided explanation, a supported practice and independent practice




module, and aquiz. Many additional resources, including rigorous reading passages, video presentations, and
projects, meet the varied needs of PLA learners.

The integration between NWEA and Edgenuity means that our scholars can pick up learning right where they
left off lastyear. NWEA MAP assessments give scholar performance data for math and reading, broken down
into domains. These domain-specific scores highlight focus areas for each scholar’s growth and remediation.
NWEA scores pinpoint the exact skills a scholar needs to master in order to move up to the next score band,

and Edgenuity provides the learning resources to build these skills.
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During the personalized learning block; scholars will learnat their own pace froma guided example. Embedded
checks for understanding give teachers real-time information about scholar mastery. Teachers can view activity-
specific summaries to analyze and act on data, perhaps pulling commonly missed questions for games or review
assignments. Edgenuity next launches supported practice, providing the scholars with example problems via
interactive tasks, activities, and practice. The supported and independent practice modules are automatically
scored,andscholarscanre-dothemtolearnfrommistakes. Automatic scoringinvestsscholarsintheirown
data, resulting in celebrations or increased motivation to reach a score goal. It also helps scholars engage their
problem-solving skills to learn from their mistakes.

For our teachers, Edgenuity offers tools to remotely track scholars’ performance and progress:
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Subject ‘ Math v | List Test Scores Quiz Scores
Course ‘ Mathematics 6 - Semester 1 Daniel Brown 2016 v | Unit ‘ | Applying Ratios and Rates v [ =
Lesson ‘ | Unit Pricing v ‘ »
Student Overall Progress g::(;ae” Warm-Up Instruction Summary Assignment Quiz
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Edgenuity will give our teachers the performance data they need to design relevant academic supports. This data
empowersourteamtosupportscholarsinacceleratingtheiracademic growth. Teacherswill be able toview
course grades, percentage of work completed, assignments completed, time ontask, and otheressential
information to hold scholars accountable. To empower data-driven instructional decisions, the Lesson Mastery
report provides results on student and class achievement across an entire course. Educators can view average
andindividual studentassessmentscores by topic or standard in order to group students for small-group
instruction.

Non-Negotiable/Social Emotional Health

In addition to meeting the academic needs of our students, we believe that it will be equally important to ensure
the social-emotional developmentandhealthof ourscholars. We believe thatitisimportantfor scholarsto
understandtheir historiesandheritage. Utilizingaresourcelike Edsitements, studentswillengageinage-
appropriate, culturally-relevant study of important historical figures. Scholars will have access to strong social
studies curricula through Facing History, Facing Ourselves and Khan Academy.

Inadditionto ensuring each child understands their rich culture and heritage, we will support the social
emotional development of our scholars through choice. PLA Virtual will provide two, 45-minute daily enrichment
blocks, and scholars will have the opportunity to choose their Specials. Some of the enrichments offerings will
include physical education, STEM, yoga, and art.

PLA Virtual believes in the power of mentoring. We believe that every child needs at least one adult who thinks
thattheyarethesun,moonandstars. Everychildneedsatleastoneadultwhotheyknowcares deeply about
them. Using our learning management system platform, Blackboard Collaborate, we will hold virtual sessions so
that our scholars can meet regularly with their teachers, coaches and staff. Specifically, each teacher and Dean
will be assigned a small group of students for weekly one-on-one check-ins — the goal is at least three one-on-
one connections perweek. The focus of these connections will be mentoring —listening to our scholars,
gauging our scholars’ well-being, and ensuring that 100% of our children feel supported.




COVID-19hashadanegativeimpactonthesocial-emotionalhealthofmanychildrenandadults. PLA
traditionally has partnerships with providers like Gallahue and Community Health. PLA Virtual will build on these
partnerships and sure that we have the range and scope of social-emotional health services that our children,
families and staff might need coming off of this pandemic.

Finally, and aligned with our belief about the importance of parental engagement, we will partner with parents to
support the success of their children. Our process for partnering with parents is described in great detail below.
Working collaboratively with parents, in support of our scholars, will support the social-emotional well-being of
our scholars.

2. Describe the evidence that demonstrates the school model will be successful inimproving academic
achievement for the targeted student population.

The PLA Virtual instructional model is evidence-bhased, designed by highly successful educators, and focuses on
instruction that is personalized and data-driven. Small-group instruction is a central vehicle for providing mastery-
based academic scaffolding, creating a uniquely rigorous and personalized learning experience for every child. This
approach, as demonstrated by PLA’s track record, has proven very effective. The PLA Virtual instructional model was
designed by educators who have decades of experience working with and improving the performance of students,
grades K-12. This design is built into the instructional framework of PLA Virtual. Specifically, the PLA instructional
model employs the following best practices:

Daily differentiated, data-driven instruction and intervention: Both our instructional strategies and school day
schedule are designed to maximize the amount of differentiation possible for all students. Every day, we will offer
small-groupintervention to students through our rotational instructional model. This consists of a 30-minute targeted
Tier 2interventionblock where small groups (4-6 scholars) who perform similarly inasubject areawork witha
teacher or specialist on modules that accelerate their growth. Groups are identified through rigorous data analysis
basedonweeklyandinterimassessments, andinterventionsare alignedwith curricula. Duringindividualized
intervention, progress feedback sessionsforscholarswith IEPsinclude check-insaboutIEP goals, aswellas
teacher-studentreviews of assessment data to determine appropriate interventions. Differentiated instruction also
allows each ELL studenttheindividualizedinstruction neededfor growth, customizedtotheircurrentlevel of
language acquisition.

Frequentassessmentstoidentify student needs and build cumulative rigor: Frequentassessment, along with
results-analysis, improves student outcomes; however, mostschools test students quarterly, semi-annually, or even
onlyannually,impeding teachers’ ability to intervene atcritical points in scholar development. Our approach provides
consistent and accurate student data via weekly curriculum-based assessments in subjects including vocabulary,
grammar, reading, and math. Because PLA Virtual reframes tests as a core classroom learning activity, scholars look
forwardtothis opportunitytoimprove on past performance and weekly results provide ongoing motivation for
students. Frequent assessment benefits students with disabilities and ELL students, providing new data each week
on scholar progress so that teachers can measure progress toward |IEP goals or English language proficiency and
rapidly adjustinstruction appropriately. The intentional focus on data-driven ownership of academic progress offers a
unique take on using data to improve student outcomes.

Progressfeedbacktohelp studentsachieveathigherlevels: The PLAmodelembeds afocus on student
mindsets within our instructional approach. Students who attend underperforming schools often develop a fixed
academic mindset. After facing many educational barriers, students can develop a pessimistic perception of their own
abilities. Our model addresses this by offering regular progress feedback sessions in which educators guide students
toreflectontheirowncontinuousimprovementandtheirwillingnesstotake ongreaterchallenges, empowering
students to learn from their growth process. Educators help students visualize their progress and provide praise for
effort(ratherthanpraisinggrades earned). Thisprocessis particularly helpfulto ELL students and students with




disabilities, who may otherwise conflate alanguage barrier, or learning challenges stemming from a disability, with a
limited ability tolearn.

The most compelling evidence of our model’s capacity to be successful inimproving academic achievement come
from our track record. Some highlights include:

TransformingsixF-rated schoolsinto A-rated schools, allwithinthreeyearsofbecomingapartner.
Increasing scholars’ passing rates on state ELA and Math tests by 11% in just one year —the highest
standardized test growth for all schools in Central Indiana in 2015-16.

Earning school rankings of #4 and #5 in the district for strongest growth (with 8.2% and 8.1% increases in
state test score proficiency growth, respectively).

Accelerating progress towards grade-level proficiency with 72% of scholars showing standard to high annual
growth on the statetest.

Blackscholars atPLA exceedthe districtaverage by 29% onthe ELA assessmentand by 11% onmath.
Achievinganaverage 0f 92% passing onindiana’s reading exam atfounding schoolsince openingyear.
PLA scholars who come from low-income families exceed the district by 10% in math and by 24%in ELA on
the state test.

With strong educators, evidence-based curriculum and instructional strategies, and on-going use of data to support
scholar success, we believe PLA Virtual willimprove academic achievement for our scholars.

3. Summarize what the proposed school would do more effectively than the schools that are now serving the

targeted population and how the school would achieve its goals.

VirtualschoolsinIndianahave struggledto consistently deliver strong results for students. PLA Virtual will
differentiate itself by ensuring strong academic performance for our scholars. The leadership team of PLA will be
leading PLA Virtual, and the team has extensive experience in developing high-impact educational programs that
deliver results for children and families. Some of the results of our previous educational programs include the
following:

Achieved an average of 92% proficiency on the state third-grade reading exam at our founding
school.

Empowered PLA scholars to gain an average of 1.3 years of annual growth toward grade- level
proficiency on the STAR, nationally-normed assessment.

In one of the most underserved communities in the state of Indiana (Far Eastside of Indianapolis),
where most public schools are D- or F-rated, PLA stands apart as the only public school to maintain
its A-rating from the state for 2 years in a row.

Helped middle schoolin Fort Wayne, Indiana (63% economically disadvantaged, 25% Black, 19%
Latino), achieve an A-rating in 1 year, surpassing district growth towards ELA proficiency by 13% for
students living in low-income households.

Moved another chronically underperforming school (rated D or F for the past 4 years) off the failing list,
increasing math proficiency scores by 18% and doubled growth in ELA proficiency compared to the
district.

Helped partner district schools in Tampa increase proficiency on average by 8 percentage points
based on the i-Readyassessment.

Additionally, all grades at our elementary schoolin Texas increased their percentage of scholars
meeting or mastering grade level standards on the STARR 360 assessmentin the 2019-20 school
year. Forsome grade levels, the increase was as much as 10 pointsinjust halfayear.




Our proposal, below, willdemonstrate how, through ouracademic model, strong leadership, and operational and
financial efficiency, will help ensure that students at PLA Virtual excel.

Community Engagement

1. Describe the relationships that you have established to generate community engagementin and support for
the proposed school.

Asshared previously, support for PLA Virtual exists. Feedback from our existing parents is the driving impetus for the
creationof PLA Virtual. Inaddition, PLA has been blessed to have been building community engagement since 2008.

In 2008, the PLA leadership team created Summer Advantage, a scientifically-proven summer learning program.
Summer Advantage provided high quality summer learning programs to over 10,000 childrenand families throughout
Indiana — Evansville, Elkhart, Muncie, Seymour, French Lick, Decatur and Pike Townships, and Indianapolis. Our
programs received a 93% satisfaction rate, and many scholars, teachers and parents expressed the desire for
Summer Advantage to be their year-round schools. This call led to the created of PLA, and while most of PLA service
has not beenin the communities, we believe we may have many families interested in rejoining us.

As you know, PLA began serving childrenin 2013 and currently serves nearly 5,000 children throughout the state —
Indianapolis, Fort Wayne, Gary and Merrillville.

Asaresultofthe commitmentand high quality service thatwe have worked to bring our Summer Advantage and
PLA families, we have built a strong relationship with our families. The community trusts us. Where appropriate, PLA
Virtual will build upon these relationships. Where parents want a virtual school, PLA Virtual may be for them. In other
cases, parents may notwant avirtual learning environment but would be excited about referring other families to PLA
Virtual.

Beyondengaging our existing families, PLA Virtualhas also developed a process for strengthening parentawareness
and engagement, using a data-driven model that is aligned with our community engagement framework. Key
touchpoints activated through this plan include targeted mailers, radio campaigns, and billboards; PLA newsletters;
PLA website and social media; community outreach with local churches, community organizations and after-school
programs; phone blasts; letters; and events.

Asaresultof all of these strategies, and our long-standing work in the community, we believe that there will be strong
support for PLA Virtual.

2. Describe howyou have assessed demand and/or soticited support forthe schootand summarize theirresu

Asyouknow, PLA currently serves approximately 5,000 children throughout Indiana. We have been intouch with our
families throughout this pandemic. Many have expressed the desire to continue with PLA, but are extremely
concerned about COVID-19 and sending their children back to school in the fall.

Most of our current PLA families are eligible for free- and reduced-priced lunch, meaning that most of our families are
living in poverty. Our scholar homes are overcrowded, making social distancing impossible. Many of our families are
essential workers, meaning that they have a much higher risk for exposure. Many of our scholars are being raised by
grandparents, who are at higher risk to death if exposedto COVID-19. Many of our scholars are being raised by
parents who have preexisting health conditions, which make the risk of death much higher if exposed to COVID-19.




Asaresultofall of these risk factors, and the disproportionate COVID-related deaths in the Black community, parents
are understandably concerned about sending their children back to school.

Ourparentshaveaskedustocreateanalternativetostay connectedto PLAwhileremainingsafe. Fromthe onset
of school closures due to this pandemic, families watched in front row seats as our team and staff made their child’s
education accessible to them virtually. Without missing a beat, staff became available to parents and scholars via
phone and online, instilling the same level of confidence and trust that they were able to build in person. Parents have
watched this transition and feel secure in their child’s quality of learning through an online platform. Whereas there
may have been more hesitation and doubt prior to Covid-19, parents of diverse backgrounds, now understand the
value inthe personalized instruction that takes place through a virtual platform and are more likely to consideritas a
viable option for theirchild.

We also believe thatwith the closure of two of the largest virtual learning schools in the state, there is pent up demand
for a high quality virtual school. And, finally, we believe that there are many parents who are not currently connected
to PLAthatwantto errontheside of cautionandare currently looking foraquality virtual optionfor their children.

Once allowed, we will aggressively market to children and families throughout the state.

Leadership and Governance

1. AsAttachment 1, listthe members of the school’s proposed leadership team and governing board with the
following information:

e Role with the school;

e Current job title;

e Current employer; and

e Fullresumes (including contactinformation and professional biographies for eachindividual listed)

Enrollment Summary

1. Complete the following table, removing any rows for grades the school will not serve.

Number of Students

Grade At
Level Year 1 Year 2 Year 3 Year 4 Year 5 Capacity
2020 2021 2022 2023 2024 2026

Pre-K
K 5 10 20 30 40 40
1 5 10 20 30 40 40
2 5 10 20 30 40 40
3 5 10 20 30 40 40
4 5 10 20 30 40 40
5 5 10 20 30 40 40
6 5 10 20 30 40 40
7 5 10 20 30 40 40
8 5 10 20 30 40 40
9 5 10 20 30 40 40




10 10 20 30 40 40
11 10 20 30 40 40
12 10 20 30 40 40

2. Describe the rationale for the number of students and grade levels served in year one and the basis for the
growth plan illustrated above.

As shared above, PLA has surveyed its current families and many have expressed a desire to remain with PLA but
through a safer option for their families. The above enrollment assessments are conservative. Several factors will
alsoimpact the number of parents who elect a virtual learning experience next fall. Some of those factors include the
availability of COVID-19testing, the development ofavaccine and theidentification of a treatment. Additionally, many
states are currently re-opening their economies. The reaction of the virus and the impact on spikes in cases and/or
deaths will also have an impact on the number of families interesting in identifying an option that will both keep their
child safe while providing them with the best education possible.

We also believe that as we expand our marketing efforts, and as more families experience PLA Virtual, enrollment
will grow annually.




SECTION I: EDUCATIONAL PROGRAM DESIGN & CAPACITY

Program Overview

1. Summarize the educational program, including primary instructional methods and assessment strategies, and
any non-negotiable elements of the school model. Briefly describe the evidence that promises success of
this program with the anticipated student population.

PLA’s Virtual educational program, outlined above, is based on evidence-based instructional practices.
Research supports the efficacy of these strategies, in particular for underserved populations of students:

Rigorous, frequent, and standards-aligned assessments: PLA’s monitoring of student progress begins
withrigorous, frequent, and standards-aligned assessmentforlearning (AFL), or “formative assessment, that
is, assessment intended to promote student learning” (Arter, 2003). A wealth of data shows AFL improves
studentoutcomes: consistentandrigorous evaluation of student performanceis correlated with higher
quality instruction and higher academic achievement (Delisio, 2007; Peariso, 2006; Rothman, 2006; Olson,
2005). AFL helps low-achievers more than other students and, compared to other educational interventions,
the impact of AFL on underperforming students is larger—findings particularly relevant as most students
come to PLA schools significantly behind grade-level (Arter, 2003). Using assessment results, teachers will
be able to select appropriate instructional interventions, decide which skills to target, and group students for
collaborative learning (National Literacy Trust, 2008; Stiggins and Chappuis, 2008; Olson, 2007). Black and
Wiliam’s (1998) meta-analysis of 250 studies found that when teachers used frequent assessments to adjust
ongoing instruction, students demonstrated increased mastery of contentand improved test performance.

Extensivedifferentiated, small-group,and standards-aligned instruction: Differentiated instruction is
defined asfindingmultiplewaystostructure alessonsothateach studenthasan opportunitytowork ata
moderately challenging level and at each student’s own pace (Tomlinson, 1999). The impact of differentiated
instruction on student achievement is well documented. In a study of third graders receiving differentiated
instruction, researchers found that students’ scores on the state examincreased by a statistically significant
margin (Parsons, 2004; McAdamis, 2001). Differentiated learning also positively impacts social development
and is correlated with learning responsibility as well as developing an inner sense of control (Clark, 2002).
Ourschool'sinstructional strategies and school day is designed to maximize the amount of differentiation
possible for each scholar.

Job-embedded, ongoing coaching system for educator professional development: PLA knows that
teachers need continuous practice, demonstration, and peer coachingin ordertoembedtraininginto
changed practice and translate training to student outcomes (Joyce & Showers, 2002; Cohen et. al., 2011)
Indeed, suchongoing PD forteachersis critical to successful turnaround models and helpsto ensure
collaborative, continuous improvement of instructional practices (Joyce & Showers, 2011; Pondiscio, 2016).
PLA’s Coaching Cycles professional development programtieslearning from PD activities directly to
experiential practice: instructional coaches observe educatorsin the classroom, then provide feedback within
48hours. Teachers putnewknowledgeinto practice immediately with built-inaccountability, since the
observer returns to confirm implementation of classroom-level changes. Coaching Cycles’ innovative use of
frequent data and empowerment of teachers to leverage their own autonomy helps educators use data to
modify instructional practices. Successful turnaround models must coach teachers to 1) continuously use
data to inform educational strategies and 2) effectively lead collaborative teacher-student data review and
goal-settingsessions (Dobo,2017; Connelly,2011); Coaching Cyclescombinescontinuous educator
coaching with real-time, weekly student data analysis to drive student improvement.




Enrichment Experiences: Wheninstructional programs expose students to awide variety of disciplines and
draw upon student interests, students are more engaged in learning (Reis and Fogarty, 2006; Siegle and
McCoach, 2005). Inanintensive, longitudinal study following students attending an urban elementary school
(Beecherand Sweeny, 2008), researchersfoundthatenrichmentlearningresultedincreased positive
attitudes toward school, increased student engagementin learning and increased student performance on
districtand state assessments. Infact, studentachievement on state tests from 1997 to 2004 showed
improvementinallsubjectareasandinalllevels of proficiency. Furthermore, the average percentage of
studentsatorabove proficiency onstate reading, writing and math assessmentsincreased acrossaall
demographics. Students also made significant gains on closing the achievement gap between ethnic and
socioeconomic groups. One of the core features of our model is our belief that every child will benefit from a
well-rounded, enriching learning experience. In our current PLA schools, we offer enrichment courses in
STEM, health, physical fitness, social studies, art, music, and drama. In addition to enrichment courses, our
current PLA scholars also participate in educational field trips to college campuses, professional workplaces,
museums, and cultural landmarks.

Parental Engagement: Recognizing the importance of partnering with families, we developed and employ a
scientifically validated process that ensures we effectively engage our parents (Chaplin and Capizzano,
2006). PLAtaps into the incredible potential that is unlocked when parents become engaged in their child’s
education. Whenparentsareinvolved, students have highertestscores, increased motivation, better
attendance, decreased use of drugs/alcohol, and fewer instances of violent behavior (PTA; Rose, Gallup, &
Elam, 1997). In fact, family participation in education is twice as predictive of students’ academic success as
family socioeconomic status (Walberg, 1984). Some of the elements of PLA’s parent engagement process
includetrainingteachersto effectively partnerwith parents; creating awelcoming environmentforour
families; holding an orientation that outlines our expectations of parents and what they can expect from us;
Regularly communicating with parents about their child’s performance; and hosting fun events throughout the
yearthatcelebratetheirchildren. Ourparentswillalsobeinvitedtositinclasses, participate infieldtrips,

supportscholar-led community service projects, or participate in any way that they feel comfortable.

Curriculum and Instructional Design

Meets Standard Expectation

Framework for arigorous, quality instructional design that reflects the needs of the school’s target population and will ensure
all students meet or exceed expectations of the Indiana Academic Standards (I1AS).

Comprehensive, quality curriculum overview that includes a sample course scope and sequence for one subject for one
grade for each division (elementary, middle, high school) the school would serve, and demonstrated alignment of course
outcomes with applicable standards. Sound curricular choices, by subject, including reason evidence the curriculum will be
appropriate and effective for the targeted students.

Sound instructional strategies and explanation of why they are well suited for the targeted student population, including
effective methods and systems for providing differentiated instruction to meet the needs of all students.

Evidence that the proposed educational program has a sound base in research, theory, and/or experience, and has been or
is likely to be rigorous, engaging, and effective for anticipated student population.

Propose a framework for instructional design that both reflects the needs of the anticipated population and ensures all
students will meet or exceed the state standard.

1.

Describethebasiclearningenvironment(e.g., classroom-based,independentstudy),including classsize and
structure.

The learning environment will be virtual. Class size will vary, but ultimately will be approximately 20-30 students per
class.




The instructional block for ELA and for math will be very similar — 45 minutes of whole group instruction and then 45
minutes of small groupinstruction and independentlearning. During whole groupinstruction, the structure willinclude
15 minutes of skill instruction delivered by the classroom teacher (“l do”); 15 minutes of engaging practice activities
(“we do”); and 15 minutes for each scholar to demonstrate mastering of the skill (‘you do”). While all classroom
modules will be recorded, 100% of the aforementioned will be delivered via live sessions.

Scholars will then break into small groups (~5 scholars per group) for two 20-minute sessions. One small group will
receive Tier 2 instruction from ateacher or TA, while the other small group works independently on evidenced-based
on-line curriculum (curricula is described below). The small group instruction with the TA will be delivered live. Then
the groups will switch, independent learners will work with their teacher, and those who were participating in Tier 2
instruction will now work independently. These sessions will last for about 20 minutes each, and there will be a few
minutes for break and transition.

Afternoon Special and Clubs will be approximately the same size. These sessions will be delivered live.

We understand that some students will fall behind on their work, and that others might receive too much “support”
from their parents. If the issue thatis causing a student to fall behind is instruction, we will intensify our support. We
will begin Tier Il and Tier Il interventions during the school day. Our teachers have daily office hours during school.
This will be another opportunity for students who are struggling to receive one-on-one support. For scholars who
continue to struggle, tutoring (after school and on weekends) will also be offered.

PLA Virtual willalso have an Advisor —the Principal willtake onthese responsibilities inthe early years and as
enrollmentgrows, the positionwillbecomeindependent. The Advisoristhe primary pointofcontactforassigned
students/families for non-instructional matters. The role helps foster a high touch approach to educational supportand
exhibits acommitment and desire to provide the best experience possible for students and families. For scholars who
are falling behind, the Advisor will work with the parent to help remove any barriers to student learning. For parents
who are not allowing their child to do the work, the Advisor will connectwith the parentand let them know the

importance of children learning to work independently

2. Provide an overview of the planned curriculum, including, as Attachment 2, a sample course scope and
sequence for one subject for one grade for each division (elementary, middle, high school) the school would
serve. Identify course outcomes and demonstrate alignment with applicable state standards.

Edgenuity

Wewillbeimplementing Edgenuity asourcore curriculum. Edgenuity offerscommoncore andstate standards-
aligned video-based curriculum for K-12 blended learning and e-learning environments that can be used at school
and home. The program allows educators to customize the curriculum for their scholars and enables teachers to
virtually monitor scholar progress while they are completing lessons and assessments, and participating ininteractive
activities.

Edgenuity offers virtual online courses in the following K-12 subject areas: Mathematics, ELA, Science, History,
Technology, Healthand P.E., Art, Music, World Languages, Advanced Placement, Social Emotional Learning, and
electives. Edgenuity online curriculum can and will be aligned with the school-based curriculum textbook series we
will use, Journey’s and Saxon Math.

Edgenuity courses are grounded in research and bestinstructional practices, and are based on several well-
established, evidence-based principles:

+ Instructionis systematic and explicit, designedto help students acquire, practice, and apply skillsand




knowledge.

+  Courses promote deep learning and metacognition.

+  Coursesincorporate multimedia and graphic organizers inways thatreduce cognitive load and help
students learn more effectively.

See below sample course scope and sequence for elementary, middle, and high school.
Elementary Course Scope and Sequence — Elementary School

Edgenuity Course Scope and Sequence SAMPLE - Middle School

Edgenuity Course Scope and Sequence SAMPLE - High School

Elementary course outcomes when using Edgenuity learning paths aligned to NWEA MAP with fidelity, in addition to
direct classroom instruction, students are able to rapidly close the gap in grade level achievement. From fall 2016 to
spring 2017, students demonstrated statistically significant gains on all domains of the NWEA MAP Reading and
Mathematics assessments (p<.01). For the large majority of participants in grades 1-8, students who completed 50%
ormore oftheinstructionallearning pathactivitiesinanNWEAdomainareaimproved 1.5to 2timesmore onthe
NWEA MAP assessment (fall 16-spring 17) than their peers who had only direct classroom instruction in the same
domain area.

https://www.edgenuity.com/Case-Studies/Edgenuity-Case-Study-Ohio%20Flyer.pdf

The course outcomes with use of Edgenuity for middle and high school students, Edgenuity high school students
outperform state and national Peers on the ACT®. In 2008, Park City Independent began using Edgenuity
Instructional Servicesforits core curriculum and electives. Homeschool students can access Edgenuity virtual-school
courses 24 hours a day, seven days a week from their personal computers. They are expected to spend at least five
hours a week on each Edgenuity course. In addition to taking core courses, students have access to the Edgenuity
ACT preparation course. Additionally, students enrolled in traditional high schools across the country participate in
PCI's ACT preparation program and other Edgenuity courses. Data were collected from 19 juniors and seniors who
took the ACT. An analysis of ACT data indicated that Park City Independent Edgenuity students outperformed their
national and state peers across all content areas. For example, on the English Composition subtest of the ACT, 84
percent of PCl students met ACT benchmark scores. Thiswas 17 percent higher than the reported national average
and 20 percent higher than the reported statewide average.
https://www.edgenuity.com/Case-Studies/Park-City-UT-Research-Brief.p

3. Ifthecurriculumis fully developed, summarize curricular choices such as text book selection, by subject, and
therationale for each. Describe the evidence thatthese curricula will be appropriate and effective forthe
targeted students.

Below is a summary of our supplemental curriculum choices:

ELA Curriculum: EL Curriculum

EL Education K-8 language arts curriculum is an engaging and teacher created core literacy program that has proven
success in pushing achievement for underserved populations. The K-8 Language Arts curriculum provides daily
lessons, explicitly teaches and assesses all strands and standards of the Common Core for each grade, and provides
resourcesandtimefordifferentiated instruction. Thiscomprehensive andengaging curriculumthatprioritizes
differentiation will set our students and teachers up for success.

Various studies have illustrated this success, with EL Education Curriculum quickly increasing ELA achievement for
districtsthatmatch PLA’'s demographic make-up. A2019 Mathematicastudy of morethan19 highneedschool
districts found that after two years of combining the EL Education curriculum with teacher professional development,
an area of focus for PLA’s model, K-5 students had a statistically significantincrease in achievement on their ELA
statetests. Additionally, aWestEd study of K-2 studentsfound astatistically significantincrease inNWEAELA
percentile within one year ofimplementing EL education ELA curriculum. Detroit Public Community Schools District



http://www.edgenuity.com/Scope/Common%20Core%20ELA%206%20Scope.pdf
http://www.edgenuity.com/Scope/Common%20Core%20ELA%209%20Scope.pdf
https://www.edgenuity.com/Case-Studies/Edgenuity-Case-Study-Ohio%20Flyer.pdf
https://www.edgenuity.com/Case-Studies/Park-City-UT-Research-Brief.pdf

alsosawits highestever ELA state assessment gains after making the switch to El Education and focusing on
instructional coaching - also a tenet of the PLA model. These documented successes for similar districts combined
with EL Education’s high quality content and design make us excited to propose EL Education for our ELA curriculum.

Math Curriculum: Houghton Mifflin Harcourt Into Math

Houghton Mifflin Harcourt’s Into Math K-8 curriculum focuses on building conceptual understanding based on a
foundation of growth mindset, procedural practice, and datainfluenced support. Into Math’s lessons include builtin
instructional best practices such as grouping based on daily assessment data and a variety of resources for
differentiatedinstructionfromcenterstoalready created leveledwork. AsIntoMathisanew curriculumin2020it
does not have arange of studies to support it; however, itis based on the most current and effective research for K-8
math instruction and aligned with all K-8 Common Core standards for Mathematics. The prioritization of conceptual
understanding and the variety of high quality supports for data informed differentiation will allow our students and
teachers to do their best work during math instruction using Into Math.

Online Reading Intervention/Enrichment Instructional Tool: Learning A-Z | Raz Kids/Kids A-Z
Learning A-Z offers thoughtfully designed literacy-focused resources andtools designed in accordance with research-
basedbest practices and leveled to meet the needs of all students. Raz-Kids is aK-6 eLearning resource that
providesanon-linelibrary of differentiated ebooks at 29 levels of difficulty for students toreceive personalized
reading practice with easy-to-use online controls. Each eBook is followed by a corresponding comprehension quiz
thatincludes asetofmultiple-choice questions, aswellasaconstructed response questionfocused onthe main
theme orideainthe book. Each questionistaggedtoacorresponding comprehensionskill, aswellas aligned to
common core standards. Teachers can quickly review astudent's activity, assignment progress, assessmentresults,
and individual skill outcomes that helps teachers drive future instruction to manage and track their scholars' reading
progress.

Based on a study, reading scores for students in classes of teachers who actively used Raz-Plus are better than for
comparison students. The result corresponds to a 3-percentile point gain on the STAR test, adjusting for differences
in student.

4. Ifthe curriculum is not already developed, provide, as Attachment 3, a plan for how the curriculum will be
developed between approval of the application and the opening of the school, including who will be
responsible and when key stages will be completed.

5. Describe the primary instructional strategies that the school will expect teachers to use and why they are well
suited for the anticipated student population. Describe the methods and systems teachers will have for
providing differentiated instruction to meet the needs of all students.

PLAschools employ soundinstructional strategies thatincorporate rigorous, high-quality experiences and promote
critical-thinking skills. They have been described above, but include the following:

Rigorous, frequent, and standards-aligned assessments: Based on our scope and sequence documents,
teachers willimplementweekly benchmark assessments to align with curriculumto supportretention, stamina, and
rigorinstudentmastery of contentinreading, writingand math. Assessmentswillbe cumulative andalignedin
substanceandgradingschemewith ILEARN tofamiliarize students withthe format of this standardized state
assessment. Assessmentscores will be posted school-wide the following day, providing scholars and teachers with
aninstantlook atchildren’s proficiency, and classrooms will compete to earnthe highest scores eachweek,
consistent with our focus on creating a high-performing school culture. PLA schools also administer
interim/benchmark assessments and standardized-state assessments.




Extensivedifferentiated, small-group,and standards-aligned instruction: Aunique core componentofour model
isthatoursmallgroupinstructionwillbe differentiated based onweekly testresults. Data points from curriculum-
based quizzes, adaptive learning software (where resources allow), weekly assessments, formalinterim assessments
(suchasNWEA) andstandardized state tests provide opportunities forteacherstotrack scholars’progressand
rapidly adjustinstructionto meetthe needs of each scholar. Based onthis dataanalysis, teachers will develop
lessons that truly meet children where they are and support them to achieve at their highest capacity.

Evidence-based curricula to support academic excellence: PLA will be implementing the aforementioned
curricula, including Edgenuity, MobyMax, Raz Kid, Journeys and Saxon Math. The curricula are aligned with Indiana
State Standards, evidence-based and rigorous. Processes and systems have been developed to ensure that the
curricula is implemented with fidelity. This will be intensively supported by PLA University, our on-line training portal;
andthe PLA Coaching Cycle, which provides alevel of oversightand assessmentwith regards tothe fidelity of
curriculum implementation.

Differentiated instruction to meet student needs: We will strive to educate scholars in an academic environment
thatmeetsthe individual educational needs of all scholars. Tothatend, all staff members will be tasked with
monitoring scholar academics and behavior to identify scholars that may need additional support. As the part of our
Response-to-Intervention (RTI) framewaork, we provide Tier Il, small-group intervention whenever possible. Scholar
progress will be closely monitored at each stage of intervention to determine the need for further research-based
instruction and/or intervention in general education, special education, or both. The RTI process begins with high-
quality instruction and universal screening of all scholars in the general education classroom. Struggling learners will
be provided with interventions atincreasing levels of intensity to accelerate their rate of learning. These services may
be provided by a variety of personnel, including general education teachers, special educators, and specialists.
Progress will be closely monitored to assess both the learning rate and level of performance of individual scholars.
Educational decisions about the intensity and duration of interventions are based on individual scholar response to
instruction. RTlis designed for use when making decisions in both general education and special education, creating
a well-integrated system of instruction and intervention guided by scholar outcome data. Components of our RTI
Process include:

«  Tier 1—High-Quality Classroom Instruction, Screening, and Group Interventions: Allscholarsreceive
high quality, scientifically-based instruction provided by qualified personnelto ensure that their difficulties are
not due to inadequate instruction. Scholars are screened on a periodic basis to establish an academic and
behavioral baseline and to identify struggling learners who need additional support. Scholars identified as
being at-risk through universal screenings and/or results on state- or district-wide tests receive supplemental
instruction during the school day in the regular classroom.

« Tier2—Targeted Interventions: Scholars not making adequate progress in the regular classroomin Tier 1
areprovidedwithincreasinglyintensive instructionmatchedtotheirneeds onthe basis of performance
levels and rates of progress. Such scholars receive targeted, small-group intervention based on their current
skill level. Frequency and intensity vary across group size, duration of intervention, and level of training of
the professionals providing instruction or intervention. These services and interventions are provided in
small-group settings in addition to instruction in the general curriculum.

+ Tier 3—Intensive Interventions and Comprehensive Evaluation: At this level, scholars receive
individualized, intensive interventions that target each scholar’s skill deficits. This one-on-one tutoring can
happen within the core instructional block, but more frequently it takes place in the afternoon, where scholars
workwithteachersto catchuponkey skills. Scholarswho donotachieve the desired level of progressin
response to these targeted interventions, after thorough consideration including both academic and non-
academicfactors, arereferredforacomprehensive evaluation for specialeducationservices. The data
collected during Tiers 1, 2, and 3 are included and used to make the eligibility decision.

Plan to maximize instructional time through consistent, efficient, and visible structures: PLA’s model

maximizes the amount of time scholars spend in core instruction. We restructure core instruction using a rotational




instructional approach, which provides up to two hours of instruction in each subject through a strategic mix of whole-
group, small-group, and self-paced learning. Our model enables schools to implement a highly individualized learning
modelinwhich students have the opportunity toreceive individualized instructionin small groups ofnomore than
eightscholars. Weleverage supportstafftoleadsmall-grouptimeintheclassroomonaregularbasisduring core
readingand mathinstruction (90-120 minutes each)for studentswho need extraintervention. PLA’sinstructional
coachesprovide daily supporttoteachersand TAsincollecting, understanding, and utilizing datain differentiated
instruction, improving teachers’ ability to create personalized learning experiences for each child. Additionally, we
utilize adaptive programsto help educators maximize instructionaltime. Forexample, Edgenuity provides PLA
teacherswithrich controls for sequencing and programming the Individualized Learning Plan assignments. For
example, teachers might assign the three modules as a “lesson,” including the explanation, guided practice, and quiz
modules.Ifscholarsdonotreachtargetproficiencyscoresfortheguidedpractice, teacherscansetupcontrolsthat
compelthescholartoredothe explanation &guided practice modules once oras manytimes necessary before
moving on to the quiz module. Once desired mastery is achieved, the next skill in the outlined progression will launch,
andthecyclecontinues. Fromthis,scholarslearnthevalue ofeffort, hardwork, and persistence inworkingtoward
goals,whileatthe sametimelearningthe academicskill. Fromthis, itisclearthatdata-driveninstructionfacilitates
scholar-driveninstruction. Atthebeginningoftheyear,wetrainteacherstofocusoninstruction&practiceon
understanding and executing transitions, procedures and expectations forhow scholars should be using the
Edgenuity platform. Afterward, teachers canleverage the familiarity with the platformtovary the contentsothat
scholarscanputallfocus onto understanding new material—notlearning multiple new platforms, procedures or
expectations. This maximizes instructional time, as every scholar knows the expectations and pathways to success.

Pupil Performance Standards

Meets Standard Expectation
e Clear, rigorous learning standards (provided for one grade for each division the school would serve) and exit standards
aligned with the Indiana Academic Standards (IAS).

e Thoughtful identification of and plan for development and adoption of any additional academic standards beyond state and
authorizer that the school would adopt or develop, including explanation and evidence of how those standards would exceed
the state standards.

e Clear, rigorous promotion and exit policies and standards.

Responses to the following items regarding the proposed school’s pupil performance standards must be consistent
with state and authorizer standards.

1. Describe the pupil performance standards for the school as a whole.

PLAwill align pupil performance standards with the Indiana Academic Standards. As you know, the Indiana Academic
Standardsare designedtohelp educators, parents, students,and community members understand whatstudents need
to know and be able to do at each grade level, and within each content strand, in order to exit high school, college and
career ready. The academic standards will form the basis for strong Tier 1 instruction at each grade level and for each
content area for all students, in alignment with Indiana’s vision for Multi-Tiered Systems of Supports (MTSS). The
complete set of our learning standards can be found in Attachment 4.

2. Provide,in Attachment 4, a complete set of the school’s proposed learning standards for one grade for each
division (elementary, middle, high school) the school would serve. Address the skills and knowledge each
studentwillbe expectedto attain by the end of that grade. Ifthe school willonly serve one division, the exit
standards provided in response to the fifth question in this section will suffice.

3. Ifyou planto adopt or develop additional academic standards beyond the state and authorizer standards,



explain these additional standards, including the content areas and grade levels in which they will be
implemented. Describe the adoption or development process that has taken place or will take place. Select
one grade leveland subjectarea as an example, and explain how these additional standards exceed the state
and authorizer standards.

We do not plan on adopting or developing additional academic standards beyond the state and authorizer standards.

4. Explainthe policies and standards for promoting students from one grade to the next. Discuss how andwhen
promotion and graduation criteria will be communicated to parents and students.

Below are our policies and standards for promoting students from one grade to the next:

Grades and Grading

Gradesareanevaluation ofwhatascholarhaslearned. Lettergradesare giveninthe corecourses. Agrade of I
(Incomplete) may be assigned for a scholar who has not completed required work for a subject and has been givena
timeextensionbyateacher. Agrade of I'willbe changedtoalettergrade atthe nextgrading period dependingon
the scholar’s completion of the required work. Any modification in grades will be noted.

Grade Promotion and Retention

Scholars are provided with all course content and instruction required for grade promotion. All scholars mustreceive a
passing grade in their core subjects (Math and English). If a scholar receives an Fin a core subject the scholar will be
retained. If the scholar receives a D in a core subject, the school will meet with the parent(s) to determine whether the
scholarshouldberetained orpromoted. Anexceptionis grantedtospecial educationscholars orscholarswitha
waiver.

Retention

Ifadecisionismadetoretainascholar,the schoolwillreviewthe scholar's standardizedtestscores, gradesand
school assessments to determine the scholar’'s academic weaknesses. This will assist the school in developing the
appropriate academic supports for the scholar. The School will allocate resources for scholars who fail to progress,
prioritizing scholars who will be retained if progress is not achieved. Scholars retained will be provided with intensive
interventions to ameliorate the scholar’s specific deficiency and prepare the scholar for promotion to the nextgrade.

If K-8 grade scholars are demonstrating adequate progress in one subject but not another, scholars will not b
retained. Instead, the scholar will be promoted to the next grade with a referral to the school's RTI/MTSS team. The
team will review the scholar’s standardized test scores, grades and school assessments to determine the scholar’s
academicweaknesses. Thisdatawillassistthe schoolindevelopingthe appropriate academic supportsforthe
scholar. The at-risk scholar will be provided with intensive interventions to ameliorate the scholar’s specific deficiency

in that subject area. In the event that the scholar continues to demonstrate lack of progress in that specific subject
area, areferral for special education services will be initiated to identify potential learning challenges.

If scholars in grades 9-12 are successful in one subject butare notin another, scholars will have the opportunity to
repeatthe subjectareainsummerschoolforcreditrecoveryto meetthe mandated state required credits for
graduation to be promoted to the next school year.

Communication
To avoid any misconceptions regarding a scholar's academic performance, throughout the school year, teachers,
parents or guardians should communicate abouta scholar's grades, homework, class work, and test papers. Parents




should feel free to contact the teacher or school leaders to set up an appointment to discuss their child's academic
progress.

Specifically, PLAteachers willwork with families to determine the communication methods thatwork bestfor our
parents. If a parent's preferred method to communicate is by phone, the teacher will work with the parent to schedule
weekly, bi-weekly ormonthly calls depending onthe student’s currentgrade and academic needs.

Anotherwaywewillmaintainconsistentcommunicationregarding performancewillbeviaemail. Thismethod of
communication allows for flexibility on both parts (teachers and parents) if either is not available throughout the day.
Teachers’ feedback will be shared with the parents (and students) regarding daily assignments, or to highlight areas
that need improvement and/or when a skill is mastered.

Progressreports, grades and teacher feedback on completed assignments will also be readily available for parental
access via the school's LMS. The teacher’s contact information (phone number, email and office hours) is listed for
parents in case they would like to reach out.

Our goalis to offer our families the same as when meeting face-to-face. We aim to share information with families to
keepthem conversant of their student’s academic needs, improvement and achievements.

1. Provide,inAttachment 5, the school’s exit standards for graduating students. These should clearly setforth
what students in the last grade served will know and be able to do.

High School Graduation Requirements (High Schools Only)

Meets Standard Expectation
e Sound plan for meeting state and authorizer graduation requirements (including credits, GPA calculation, transcripts,
electives) and compelling explanation of any additional requirements beyond the state’s and authorizer's requirements.
e Clear, persuasive explanation of how the school’s graduation requirements will ensure student readiness for college and
other post-secondary opportunities (trade school, military service, or entering the workforce).
e Effective systemsand structures for students atrisk of dropping out or not meeting graduation requirements.

High schools will be expected to meet the state and authorizer graduation standards.

1. Describe howthe school willmeetthese requirements. Explain how students will earn credit hours, how
grade-pointaverages will be calculated, whatinformation will be on transcripts, and what elective courses will
be offered. If graduation requirements for the school will exceed state and authorizer standards, explain the
additional requirements.

PLA Virtual Academy students must complete the state mandated graduation requirements in order to be awarded a
high school diploma. PLA will offer these state approved diploma types: Indiana Core 40 and Honors Diploma, Indiana
General Diploma, and Indiana Certificate of completion.

PLA Virtual Academy students enrolled in grades 9-12 are required to take a minimum of 7 credit hours per semester.

Freshman, sophomore, junior, and senior classes are scholastically ranked at the end of each semester based on
grade-pointaverage (GPA). Courses are graded and weighted on a 4.0 scale. Only semester grades are used to
determine GPA. Final grades are calculated by multiplying each nine weeks percentage by 2, adding those totals to the
final exam percentage, and dividing the total by 5. Only semester grades will be documented ontranscripts. Also,
students have the opportunity to receive weighted grades (4.3 scale) for Academic Honors Diploma dual credit classes
inthe academic subject areas of Language Arts, Math, Science, Social Studies, World Languages and all AP courses.




PLAVirtual Academystudentsare offered IndianaCore 40 Diplomadirected electivesinthe areas of: World Languages,
Fine Arts, and Career and Technical Education.

2. Explainhow the graduation requirements will ensure studentreadiness for college and other postsecondary
opportunities (trade school, military service, or entering the workforce).

PLA Virtual Academy’s course options, extra-curricular activities, service learning opportunities, and graduation
requirements will ensure all graduates will; enrollina college or university, trade school, be employed atalivable wage,
or will enlist in one of the branches of the military.

There are several steps we will take to ensure that our graduates are eligible to enrollin a post-secondary opportunity.
First, we will help our scholars remove finances as a barrier to post-secondary education. PLA is proud to report that
100% of our age-eligible scholars are currently enrolled in the 21t Century Scholars Program. We have also developed
a list of scholarship opportunities and philanthropic partners to help support expenses not covered by 21stCentury
Scholars. Second, we will help ensure that our graduates are prepared for post-secondary work, and to be successful
as independent young adults. Third, we will also support student success in navigating the complicated process of
selecting, applyingandenrollingincollege. PLA already has astrong guidance departmentthatwill supportour scholars
on this journey. And finally, through the alumni program that we are in the process of developing, we will support our
children not only to but also through college.

Asshared previously, while we expect allgraduates to have the opportunity to goto college, notall will choose this
path. We will be similarly rigorous and supportive to those who choose employment after graduation. We are currently
working closely with both Ascend and Employ Indy to ensure that PLA graduates who want to enter the workforce
are able to work in high-demand careers that start at $35,000 or more annually, plus benefits. For those not
locatedin Marion County, we will find similarly strong employment partners.

3. Explainwhat systems and structures the school willimplement for students at risk of dropping out and/or not
meeting the proposed graduationrequirements.

PLA Virtual Academy’s students at risk of dropping out and/or not meeting the proposed graduation requirements will
be assigned a graduation coach to provide individualized interventions and monitoring to ensure student success.
Graduation coaches will be able to identify individual students who are not reaching their full potential based on their
attendance, discipline and course performance. The graduation coach will collaborate with counselors, social workers,
teachers, administrators, school personnel and community stakeholders to provide effective intervention services for
students who need extra support in order to graduate.

School Calendar and Schedule

Meets Standard Expectation

e  Schoolcalendarand sample daily andweekly schedulesthat meet minimum Indianarequirements, align with the educational
program, and are conducive to significantly improving student learning.

1. Discuss the annual academic schedule for the school. Explain how the calendar reflects the needs of the
educational program. In Attachment 6, provide the school’s proposed calendar for the first year of operation,
including total number of days/hours of instruction.



Our2020-2021 calendar reflects our desire to ensure that students and staff are performing at the highest levels by
prioritizing both instructional time, enrichment experiences, and opportunities for professional development.
Obviously, the vast majority of time is devoted to academic instruction. Below are the instructional hours that each
student will receive and the total number of instructional hours by grade cohort:

Grade Levels| Instructional Days |Instructional Hours per Year

K-6 180 1035
7-8 180 1095
9-12 180 1125

Thecalendaralsoreflectstheimportance ofand ourcommitmenttodevelop staff. Onscheduled professional
development days, our school will leverage our e-learning platform to ensure that students are still working to make
gains. This allows our 2020-2021 calendar to contain 180 days of instruction while also prioritizing professional
growth for ourinstructors.

Phalen Leadership Academies
School Calendar 2020-2021

September First Semester-85 days

Teacher Work Days/PD
Mon, Aug 3-Wed, Aug 5 (New Staff Only)
Thurs., Aug. 6, F , Mon. Aug. 10
Wed., Sept. 2 (e
Wed., Sept. 30 (e-learning)
Wed, Nov 11 &Tues, Nov 24 (e-learning)
Wed, Dec. 2 & Fri, Dec. 18 (e-learning)
Parents in Touch
Wed., October 14 (e-learing)
Fall Break
Mon. October 19- Fri. October 23

December

(M [T w]T]F

g)
Thanksgiving Break
Wed.,, Nov. 25-Fri., Nov. 27
Winter Break

Mon., December 21 -Fri., January 1

Second Semester-95 days

Teacher Work Days/PD

Monday, January 4 (No Students)

Thursday, May 27 (e-learn
Parents in Touch (at-risk)
Wednesday, March 10 (e-learning)
IREAD Window
Monday, May 10 -Friday, May 21
Spring Break
Monday, March 29-Friday, April 2
ILEARN Window
Monday, April 19 -Friday, May 14

23 27 |28 29
25 2627|2829 30] 1 30

2. Describe the structure of the school day and week. Include the number of instructional hours/minutes in a
day in core subjects such as language arts, mathematics, science, and social studies. Note the length ofthe
school day, including start and dismissal times. Explain why the schools daily and weekly schedule will be
optimal for studentlearning. Provide the minimum number of hours/minutes per day and week that the school
will devote to academic instruction in each grade. Yourresponse shouldinclude, in Attachment 7, asample




daily and weekly schedule for each division (elementary, middle, high school) of the school.

AllPLA Virtual scholars will be welcomed into their online class starting at 8:45am and begin ELA classes at 9:00am.
K-6 students will attend from 8:45am-4:00pm, grades 7-8 will go from 8:45am-4:15pm, and 9-12 students will attend
from 8:45am-4:30pm. K-8 students will receive 1 hour and 30 minutes of instruction in ELA, 1 hour and 35 minutes of
instructioninmathematics, and 1 hourof eitherscience orsocial studies. 9-12 students will receive 1 hourand 30
minutes ofinstructionin ELA, 1 hourand 30 minutes ofinstructionin mathematics, and 1 hour of both science or
social studies.

These schedules will put our scholars in the position to succeed by prioritizing time for small group instruction and
differentiated eLearning in ELA and Math, allowing students to continue with specials and electives, and providing
builtin time for brain breaks throughout the day. Instructional hour totals are as follows:

e K-6:5hours and 45 minutes a day, 28 hours and 45 minutes per week
e 7-8:6 hours and 5 minutes a day, 30 hours and 25 minutes per week
9-12: 6 hours and 15 minutes a day, 31 hours and 15 minutes per week

School Culture

Meets Standard Expectation

e Visionfor school culture or ethos that will promote high expectations, a positive academic environment and intellectual and
social development for all students, including those with special needs, English Language Learners, and students at risk of
academic failure.

e Coherentplan for establishing and maintaining the intended culture for students, teachers, administrators, and parents from
the first day of school, and for enculturating students who enter the school mid-year.

1. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

PLAVirtualaimsto serve allstudents by creatingaschool culture centered onrigorous academic supportand
comprehensive social and emotional learning. Historically, the majority of our scholars have been children of color
who have attended underperforming schools. We believe thatall childrencan learnregardless of theirrace or
background. Our children deserve educational opportunities that prepare them to compete in anincreasingly global
society. Itisimportant that our children know the life-changing potential of receiving a quality education and transition
from their K-12 educational experience to post-secondary options that will ultimately lead to successful adulthood.
Our model emphasizes that potential in both our academic and non-academic learning and teaching.

PLA Virtual will support our scholars’ social-emotional and leadership development by helping them cultivate skills
such as the ability to collaborate, problem solve, think critically, and be culturally aware. Some activities that we have
providedinthe pastto promote the learning of these skillsinclude drumming, ballet, West African dance, and
character development courses. Moreover, the entire school model seeks to holistically address deficits in social-
emotional learning by targeting the following three core competencies:

+ Scholars are creative, critical thinkers and have strong character as demonstrated by improvementin the areas
of responsibility, teamwork, problem solving and managing conflict.

+ Scholars demonstrate strong understanding of social justice, foreignlanguages/cultures, andracial
identity/heritage.

+ Scholarsdemonstrate improved knowledge and familiarity with postsecondary education options and career
paths.




These three competencies encapsulate our holistic approach to learning and teaching, which seeks to educate and
support our scholars on a spectrum of skills and competencies. To that end, we have selected culturally appropriate
curricula that reflect themes and topics that are relevant to Black and Latino students, and we acknowledge the life
challengesfaced by studentslivingin poverty. Asan organization we alsointentionally recruita culturally and
experientially diverse staff with multiple talents andinterests. Underscoring our organizational commitmentto seeking
staff who are culturally aligned to our students is the fact that a majority of our leaders are people of color, including
the Founder & CEO and most members of the senior leadership team.

Inservice of our core competencies, PLA Virtual willemphasize a strong and uplifting school culture with an
emphasis on positive reinforcement and encouragement. Our model has several elements that create a culture where
children can thrive. The examples mentioned below are intended to show a variety of strategies used to support our
core elements; while not every example activity will be implemented, we are committed to making a range of these of
available resources to create a positive school culture at PLA Virtual:

Behavioral Management System: Ourapproach to promoting positive behaviors begins by setting high expectations
for all scholars; we call our students, “scholars” to reinforce these expectations. Additionally, our school willimplement
amulti-tiered system for recognizing and rewarding scholar progress, effort, and behavior. Some of our methods will
include verbal recognition and praise, an online school store, Phalen Falcon of the Month, awards ceremonies, and
quarterly trips. PLA Virtual will also implement a set of logical consequences when scholars don’t meet expectations
aimed at supporting scholars to achieve both academic and behavioral excellence. In addition, scholars will receive
daily gradesfor behavior, effort,and academics thatare recorded on aweekly progressreport each Friday that
requires a parent’s signature. Deans, counselors, and mentors will support our scholars to help them realize their best
selves and develop their community-oriented character. Ultimately, all of our school culture policies and procedures
seek to promote character in our scholars, where scholars see themselves as leaders in their school and community.

School-Widelncentives: AtPLAwe believeinrecognizingscholars foroutstanding work and effort. While the
structure ofincentive programsvaries fromschooltoschool, here are afew examples of strategies we willat PLA
Virtual: (1) Our Falcon of the Month program will recognize a scholar from each grade who has exemplified
excellenceinacademics, behavior, and effort. (2) Avirtual grocery cartwillbe pushedfromclasstoclasswithfun
treats for scholars who have demonstrated the greatestimprovementin behavior and effort; scholars may access this
incentive program bi-weekly. (3) School leaders will host field trips for scholars who meetand exceed expectations. In
the past, trips have been to places like the Children’s Museum of Indianapolis, the Interactive History Museum, and
differentcolleges/universities. Our positive reward systemwillencourage our scholarstolive uptothe highest
expectations and to work hard at all times.

Enrichment courses: We know thatitis important to cultivate well-rounded, highly engaged scholars so that they will

be successfulinthe 21St-century work force andinthe world. Ourenrichmentclasseswillbe aimedatincreasing
scholars’ awareness of possible career paths and leadership opportunities in their school and community. These
courses will also be aimed atincreasing scholars’ awareness of themselves, their culture, and cultures around the
world. We will provide a high-quality enrichment program thatincludes extensive opportunities for scholars to see the
relevance of their learning to other areas of their lives and to their futures. Scholars will select from among a series of
five-week enrichment courses where they complete project-based activities under the direction of an educator. This
year, course topics included engineering, Zumba, photography, character development, health and wellness, culture
& citizenship, Black History, entrepreneurship, public speaking, debate, ballet, West African dance, and drumming.
These experiences are designed to put our scholars at the driver's seat and help them take ownership of their
learning.

Regularassessmentasacorelearning activity: Weviewregular quizzes and assessments asbothacore
learning activity and atoolfor tracking growth. We will use assessments that align with curriculum to support

retention, stamina, andrigor. Encouraging students to set goals—and determine steps to achieve those goals—gives




students a sense of control and ownership over their own success, a factor conducive to learning and intrinsic student
motivation. During bi-weekly check-ins, PLA Virtual teachers willimplement research-based practices proven toraise
studentachievement, helping students: 1) knowwhat high-quality work looks like; 2) develop skills to objectively
evaluatetheirownworkcomparedtothestandard; and 3)usestrategiestoguideimprovementoftheirwork. Since
PLAreframestestsasacoreclassroomlearningactivity, scholarswilllookforwardtothis opportunitytoimproveon
pastperformance, andweekly results provide ongoing motivation. Theintentional focus of PLA Virtual on shared,
data-drivenownershipofacademicprogresssupportscontinuousimprovementinstudentperformance.

2. Explain how you will create and implement this culture for students, teachers, administrators, and parents
starting from the first day of school. Describe the plan for enculturating students who enter the school mid-
year.

PLAVirtualiscommitted to ensuring that our schoolis safe, fun and exciting for scholars. We will have clearand
consistent consequences for negative behaviors, butwe will also recognize scholars who exhibited the values thatwe
wantin our community—honesty, empathy, persistence, teamwork and kindness. We will introduce our policies and
expectations during orientation, during Week 1, in our parent newsletter, during communications with parents, and
throughout the year. We want to do everything possible to keep our children in school and, mostimportantly, keep
them in the classroom while simultaneously maintaining a safe and effective learning environment for all scholars.
Simply, our goalis to deter unwanted behaviors and encourage wanted behaviors. The four pillars of our behavior
management and incentive framework are Positive Behavioral Intervention and Supports (PBIS);
communication/family engagement; real-time behavioral tracking system; and structured recognition of student
progress. PLA will collaborate with each school to customize our plan for maintaining a positive school culture.

Positive Behavioral Intervention and Supports (PBIS): PLA adopts the Positive Behavioral Intervention and
Supports (PBIS) model to shape its school culture and discipline practices, promoting positive behaviors. When
implementing PBIS, teachers and other school staff consistently model, practice, and encourage positive behaviors
and social skills. Children must learn social skills, just as they must learn math or reading skills; when these skills are
taught effectively, the results include a positive culture, safe learning environments, and strong relationships between
school staff and students. The use of PBIS reduces disciplinary incidents, including aggressive/antisocial behavior,
substance use, and bullying behavior. PBIS also fosters in students improved ability to regulate emotions, academic
engagement and achievement, and school climate (including higher rates of teacher retention). Finally, PLA offers
structured recognition of student progress as an integral part of this approach; regular recognition addresses behavior
and discipline from a positive, rather than punitive, angle.

Communication/family engagement: We view parents as key partners in their child’s success, and parents play an
integralrole in facilitating our school culture. We regularly communicate with parents regarding their child’s academic
progress, behavioral needs, and successes at Parents-In-Touch days and throughout the year. Teachers send home
biweekly report cards that include test scores, teacher comments, and a rating of a child’s effort and behavior each
dayduringthe previousweek. Keepingparentsinformed oftheir child’s successes and challengesthroughthis
constant flow of information is key, and we ensure that parents receive and discuss their child’s progress by requiring
parentstosignandreturnreportcards eachweek. We alsodistribute to parentsaregularly published newsletter
containing important school updates, upcoming events, reminders, and links to resources in the community. Every
other week, we make encouraging and informative phone calls home to every parent to ensure that our
communications are personal, friendly, and create a very welcoming culture.

Real-time behavioral tracking system: PLA’s use of data for continuous improvement extends to school culture, as
well. Whenwetrack behavioraldata, we canensurethatwe are praising childrenforimprovementand adjusting
interventions when necessary. One effective system that PLA schools have used is the online Kickboard system.
Kickboard tracks student behavior, discipline incidents, referrals, and interventions, and the system is aligned with
leading behavior interventions such as PBIS, MTSS, and RTI. The system offers apps for teachers, who can award




pointsand make notes, aswell asforstudents and parentsto see feedbackinrealtime. Kickboard also offersa
database system for school- and district level data; school staff can pull reports, track school culture trends, and use
data to adapt practices to achieve desired behavioral outcomes. Kickboard’s points system can easily be integrated
with existing incentive programs. The online system also provides support and resources for teachers and other
school staff, including live support, video libraries, and best practices resources. This tool helps schools to decrease
the number of discipline incidents, promote better communication with parents, and create student success; itis also
a primary mechanism for monitoring school climate.

Structuredrecognition of student progress: Inour currentschools, our structured student recognition program has
cemented a culture focused on progress, support, and teamwork. In biweekly check-in sessions, teachers will review
with students their progress on weekly assessments, identify standards for further learning, and set a quantifiable
goal for the next check-in. During these sessions, PLA teachers guide students in recognizing their own improvement
and reflecting on the effortand hard work that created improvement. This is further facilitated by only praising growth
during check-in sessions, not letter grades. PLA also explicitly and regularly rewards students for progress toward
shared goals. PLA’s structured recognition of student progress formalizes positive observations from monitoring
sessions in order to improve student outcomes. PLA schools celebrate student achievement by displaying student
work and teacher kudos in both virtual hallways and classrooms; communicating regularly with parents about kids’
successes; and honoring kids who do things for others. School incentive structures are mostimpactful when linked to
student effort. Additionally, growth is best encouraged when students can select their own schoolwork; PLA
consistently rewards students by encouraging them toimprove on a favorite assignment. PLA’s “caught-being-kind”
strategy rewards students with agoldenticketto atangible reward (for example, afun, educationalfield trip);
recognition serves as pro-social discipline, since students do not have to act out to get attention. Such approaches
have been shown to increase regular school attendance and decrease suspension rates.

Family engagement: PLA Virtual prioritizes making the school welcoming and as inclusive as possible. Our outreach
process will empower parents and community members to actively engage in life of the school in ways that
meaningfully contribute to the school culture. PLA’s process will include hosting events both virtually and at
accessible sites in the community, surveying parents during these meetings regarding their children’s enrichment
interests and needs, inviting parents to participate in school activities, and ensuring consistent, open communication

between parents and the school.

We believe thatitis critical to form strong relationships with our families. As one of the few minority-led organizations
in the country, we believe authentic engagement with families is part of our organizational DNA. We are able to build
trustwithfamilies because we authentically engage and partner with families fromthe very start. We meetwith
families prior to the launch of our new school partnership, for example, to understand what they are looking for in their
child’s school. Throughoutthe school year, we deepen our relationships with our families by hosting Parents-in-Touch
days atthe school, where families and teachers can delve into a scholar’'s academic and behavioral progress; making
callshomenotonlytoreportchallenging behavior, butalso to share examples of positive behavior; andinviting
families to visit their child’s classes, participate in field trips, or support the school in any way they feel comfortable. It
isthiscontinuous engagementwith ourfamiliesthathas helped generate remarkable supportfrom ourfamilies.

Mid-year enrollees and parents will participate in a new scholar orientation. The new scholar orientation will include
the following: daily schedule, academic expectations, behavior expectations and consequences, attendance policy,
uniform policy, and other key policies. Scholars and families will also immediately participate in the aforementioned
culture development efforts.

Hosting parent events will be a signature component of our parental engagement strategy. Examples of family events
PLA schools have hosted include:

« Late summerice cream socials, which serve as an opportunity for parents to meet teachers and school
administrators




*  Openhousestofamiliarize parents with the core school components as well as to expectations.

+  One-on-oneparent-teacher meetings, called Parents-In-Touch days where teachers provide anin-depth,
customizedlookateachchild’sperformanceandbehaviorthroughananalysis of studentdata.

*  All-Pro Dads breakfasts and Muffins with Moms, which provide a warm environment to get to know our
parents, answer their questions and share how we will support their children.

«  Eventsthatshowcase our children’s accomplishments, including holiday celebrations, January ArtFair,
Black History Month Expo, and basketball games.

«  School-wide scholarrecognition events, which serve asachancefor parentstoseetheirchildren shine.

« Inadditiontoformalevents, weinvite parentstositinonclassroomstosupporttheirchildatanytime,
particularlyiftheirchildisstrugglingacademically. Wealsoinvite parentstogoonfieldtrips.

Wewilladaptthese engagementopportunities for ourvirtual environment—behaviorandincentive plans willbe
modified to reflect the virtual environment with tiered incentives for daily attendance, participation and completion, and
academicprogress. Webelieveallofeffortswillhelpdevelopaculture and ethosthatwillpromote apositive
academic environmentand reinforce studentintellectual and social development.

3. Explainhowthe school culture will take account of and serve students with special needs, including students
receivingspecialeducationservices, EnglishLanguage Learners,andanystudentsatriskofacademicfailure.

The structure outlined above will establish a culture that will meet the needs of all students.

That said, PLA Virtual will provide additional targeted services that will help ensure that the needs of all students are
met. PLA Virtual will work to identify community partnerships that provide meaningful services and support to our
scholarsandfamilies. Inthe past, we have engagedlocal community-based agenciestoconnectscholarsand
families tokey services such as mental health, employment, afterschool, medical/dental services, and housing. In our
experience, itis notthe number of community partners, butthe quality of their outcomes and howwellthey link up
withone anotherthat make the difference. Some of the partners we have historically looked torecruitinclude:

« Socialemotional support: Giventhe level of trauma created by poverty and the exceptional obstacles that
ourscholarsface athome, itis crucialto provide social emotional development support. We work with
school-based mental health and wellness programs to provide services such as general
screening/assessment, behavioral counseling crisis intervention, health screenings, staff training, family
counseling, and referral services. These services are particularly beneficial for students with special needs.
By aligning our mental health provider with our response-to-intervention system, we are able to effectively
identify special needs and provide appropriate support based on our scholars’ individual needs.

«  Family support: We will look to identify strong community-based programs that are able to support working
families to families reach self-sufficiency by providing financial and employment assistance. At our current
schools, we provide families access to several critical support services, including job readiness workshops,
basic office skills training, access to continuing education, financial literacy workshops, and college planning.
Additionally, we will continue to partner with local churches and neighborhood associations to help families
access community resources.

« Localuniversities: Akey partof our schools’ educational focus is preparing children for college starting at
an early age. We willlook to provide scholars with customized campus visits, thatinclude opportunities to
talk to admission officers, students and professors from various disciplines. Additionally, we have provided
scholars with special learning experiences, such as partnering with an arts school to provide scholars with
music education using real instruments; or partnering with a medical school to provide hands-on dentistry
field experience.

+ Localbusinesses: PLA has historically developed strong relationships with local and national businesses in
service of our families. In our current schools, we have partnered with several notable corporations, including
KeyBank to provide financial literacy workshops for families; Cummins to provide hands-on STEM education;




the Glick Company to provide Parent Advocates who work to increase family engagementintheir child’s
education athome and at school; University Health to provide free hearing and vision screenings; just to
nameafew.Manyofourcorporatepartnersarenationalinscopeandwewillleverageourcurrent
relationships to establish similarly fruitful partnerships.

Supplemental Programming

Meets Standard Expectation
Sound plan, design, schedule, and funding for summer school thatwill meetanticipated studentneeds (ifapplicable).

Well-designed plans and funding for extracurricular and co-curricular activities, programs, and services that will meet
anticipated student needs and provide enrichment experiences.

e  Thoughtful, well-supported description of programs or strategies to address student mental, emotional, and social
development and health, and any other student-focused activities and programs that are integral to the schools educational
and student-development plans.

e Sound plan forimplementation of remote learning, such as eLearning and/or extended learning.

1. If summer school will be offered, describe the program(s). Explain the schedule and length of the program
including the number of hours and weeks. Discuss the anticipated participants including number of students
and the methods used to identify them. Identify the anticipated resource and staffing needs for this program.

Yes, we will be offering Summer Advantage. Summer Advantage is a scientifically proven summer learning model for
children. It has had two independent studies—one by Urban Institute and the other by APA Consulting. Both have
proven the program’s impact on three things: statistically significant impact on reading skill achievement. That was a
randomized controlled group study—our scholars went up by over a month while scholars who did not get the dosage
wentdown by over 2 months. The second one was a statistically significantimprovementin parental engagement. The
final study was a quasi-experimental, the second highest standard of evaluation, proved that the scholars who chose
to participate in Summer Advantage had a statistically significant higher test scores on standardized tests when they
returned to school in thefall.

The scholars who participate in Summer Advantage this year, will participate virtually Monday through Friday, from
9am-12pm for 5weeks. Scholars, in grades K-6, will be clustered by grade level and will be in virtual classes with
scholars from across the participating schools. Small class break outs will be determined by skill level and will have no
more than 10 scholars. Students start the day with community time then break into whole group instruction, alternating
between Math and Reading each day. For example, Reading takes place Monday, Wednesday and Friday. Math takes
place Tuesday and Thursday. Following whole group instruction, students will gointo small class breakout during which
continuation of skills taughtin whole group takes place. Students end the day with an hour of enrichment programming,

We see summer as a chance to remediate or to accelerate. This program will target every PLA virtual scholar and will
be an exciting invitation to continue their learning journey.

Staffing will largely depend on enrollment, but we will traditional have one lead teacher per grade band and one to two
teacher assistant depending on the size of the grade band. The program is historically cost $450 per scholar and is
traditionally covered through philanthropy, summer school reimbursement and we may explore, depending onincome
of families, a sliding scale contribution.

2. Describe the extra- or co-curricular activities or programming the school will offer, how often they will occur,
and how they will be funded.



PLA virtualis currently exploring a partnership with PLA and other district schools in which PLA scholars will reside. In
Indianapolis, for instance, if allowable, middle and high schoolers will participate in enrichment and extracurricular
activities at the James and Rosemary Phalen Leadership Academy. Some activities in which we expect that we
anticipate scholars to participate include sports such as soccer, football, cheerleading, dance boys/girls basketball,
boys/girls track. For scholars outside of Indianapolis, we will work with our student’s neighborhood school and work to
developan MOUthatallowsthemto participate inathletics, clubsand otherextracurricular activities.

Some current extracurricular that scholars will be able to participate in includes, Young Actors Theatre. Some career
related experiences and exposure scholars will have include summer work experiences through our partnerships with
TeenWorks and Employ Indy and Ascend. Depending on the other communities from which our scholars enroll, we will
work to build a similarly rich array of partnerships for our scholars.

3. Describe the programs or strategies to address student mental, emotional, and social development and
health.

Similar to PLA, we will develop partnerships with agencies that provide mental health services. An example of two
partnerships we currently have our Community Health and Gallahue Health. They provide a range of mental and other
menu of wellness programs available to our scholars and families. Some of our current partners serve children
statewide. For scholars who do not live near a partner service hub, we will develop MOUs with nearby local or statewide
mental and emotional health service providers.

While PLAis avirtual school, we willalsowork with our service partnersto determine the bestwaystodeliver social
and emotional supports to our scholars and families. Before, and as a result of this pandemic, many of our partners
have learned to deliver their services virtually. In some cases, that may not be the best way to support the needs of our
scholars. In those cases, we will support some combination of either (a) service provider home visits, or (b) on-site
services at the local or regional sites of our mental and emotional health service providers.

4. Ifapplicable, describe any other student-focused activities and programs that are integral to the educational
and student-development plans.

PLA traditionally provides college exploration, career exploration and college campus visits and work place visits for its
scholars. Scholars from PLA virtual will be invited to participate in those activities, if applicable. Colleges that we have
historically visited and maintain a relationship with includes Butler, Notre Dame, IEU and Ball State.

5. Describe how the school will incorporate remote learning into the regular school calendar or in place of
inclementweather days thatwould cause aschool cancellation. Forthe applicant’s reference, Education One
defines eLearning as learning conducted via digital and electronic media and resources. Extended learning
would be implemented by schools who do not have the capacity to continue instruction with technology due
tolack of school or family resources needed for eLearning, but provide students and families with paper/pencil
resources and support. Further guidance on Indiana’s eLearning department can be found here:
https://www.doe.in.gov/elearning

As a virtual school, we won’t have interruptions due to inclement weather.

e Summarizethetypes of resources and/or programs the school will utilize to ensure instruction continues.


https://www.doe.in.gov/elearning

Everydayisaremotelearningdayfor PLAvirtual. ThetoolsthatPLAwillusetodeliveritsvirtualplanhasbeen
described throughout theproposal.

o |dentify the professional development needed in order to support teachers inimplementing the school’s
plan.

The professional development planis described in detailin Section Il. Every day is aremote learning day for PLA virtual
and therefore, the same plan will be executed.

e Describe howthe school would communicate with parents for scheduled and unscheduled remote
learning days.

Not applicable.

o Outline the expectations for teachers on a remote learning day, including planning of activities, lesson
delivery, communication with students and families, office hours, etc.

Every day is a remote learning day for PLA virtual. Expectations for teachers have been and will be described
throughout the proposal.

e  Outline the expectations for students on a remote learning day, including possible daily schedules, time
spent on tasks based on grade level, etc.

Everydayisaremotelearning day for PLAvirtual. Expectations for scholars have been and willbe described throughout
the proposal.

e |ftheschoolistocountaremote learning day as one in which schoolis open, services provided to Special
Education students and English Language Learners must continue based on the language found in
Individualized Education Plans (IEPs) and/or Individualized Language Plans (ILPs). Describe how the
school will provide continued services, track compensatory hours should they be needed, or create IEPs
and ILPs with specific language surrounding remote learning days.

| As a virtual school, the implementation of these services will not change. They are described in Section |. |




Special Populations and At-Risk Students

Meets Standard Expectation

e Demonstrated understanding of—and capacity to fulfil - state and federal obligations and requirements pertaining to students
with disabilities, students identified as intellectually gifted, and English Language Learners (ELLS), including appropriate
discipline procedures for students with disabilities.

e Sound explanation of evidence from which the projection of anticipated special populations was derived.

Comprehensive and compelling plan for appropriate identification of students who are performing below grade level or at risk
of academic failure or dropping out and a detailed plan for providing services to such students.

e Comprehensive and compelling plan for appropriate identification of students with special needs to ensure they are served
in the least restrictive environment possible, have appropriate access to the general education curriculum and school wide
educational, extra-curricular, and culture-building activities in ways that support their development, receive required and
appropriate support services asoutlined in their IEPs and/or 504 plans, and participate in standardized testing.

e  Comprehensive and compelling plan for providing services to ELLs, including methods for appropriate identification, specific
instructional programs, practices, and strategies the school will employ to ensure academic success and equitable access to
the general education curriculum and core academic program for these students, plans for monitoring and evaluating student
progressandsuccessof ELLsandforexitingthemfromservices, and planforincluding ELLsinstandardizedtestingand
school wide educational, extra-curricular, and culture-building activities

e Plansdescribe evidence-basedinstructional programs and practices; effective design oradaptation of the educational
program; qualified staffing; and support strategies and resources.

Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School personnel shall
participate in developing Individualized Education Programs (IEPs); identify and refer students for assessment of
special education needs; maintainrecords; and cooperate inthe delivery of special education instruction and services,
as appropriate.

1. Describe the overall plan to serve students with special needs, including but not limited to students with IEPs
or Section 504 plans; English Language Learners (ELL); students identified as intellectually gifted; and
students at risk for academic failure or dropping out. Identify the special populations and at-risk groups the
school expects toserve, whether through data related to specifically targeted school or neighborhood or more
generalized analysis of the population served. Discuss how the course scope and sequence, daily schedule,
staffing plans, and supportstrategies and resources will meetor be adjusted for the diverse needs of students.



Allspecial populations and at-risk scholars at PLA Virtual will be provided support servicesin avirtual format.
Through the Blackboard system, our learning management system, scholars will be serviced in whole group, small
group, and asindividuals. They will be accompanied during these lessons by teachers certified in their area of needin
accordancewiththeirindividualized plan. Scholarswillalsohave accessto ourspecial populations supportstaff
including but notlimited to our school psychologist, speech pathologist, school social worker, counselor, occupational
therapist, and interventionist.

Currently PLA services scholars with IEPs, English Language Learners, Section 504 plans, homeless, and in foster
care. Teachers on the PLA special populations team are dedicated to meeting scholars at their ability level to help
themreachtheirfullestpotential. They helptailorthelessonstomeetthe goals ofeach scholarandareavailable
each weekday to help scholars through any challenges. Regular education teachers will have access to the At-A-
Glance IEP and intervention plans for each scholar so that they are aware of the goals that are being addressed and
can add the appropriate accommodations in their lesson plans. PLA will remain compliant with state and federal
guidelines and protocols for our special population scholars.

Per IEPs, ILPs, and 504 plans scholars will receive intervention virtually in the subject area as written. Either one-on-
one and/or in group setting instruction will be delivered utilizing the Blackboard platform within the virtual whole class
setting or in small group during a non-content area (ELA and Math) direct instructional time during the scheduled
school day.

Our plan to support gifted and talented students is described below.

2. Explain more specifically how you will identify and meet the learning needs of students with mild, moderate,
and severe disabilities in the least restrictive environment possible. Specify the programs, strategies, and
supports you will provide, including the following:

o Methods foridentifying students with special education needs (and avoiding misidentification);

e Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with special education needs.

¢ Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth in




the IEP; plans for promoting graduation for students with special education needs (high schools
only); and plans to have qualified staffing adequate for the anticipated special needs population.

PLAwillinspectandrevieweachscholar'seducationalrecordwithrespecttotheidentification, evaluation,and
educational placement of scholars along with the provision of a free appropriate public education. We will utilize our
Multi-Tier System of Supports (MTSS) framework to ensure that we do not over identify at-risk scholars as having a
disability. The collected data will be shared with the special education team to review and identify factors relevant to
identification. Theteamwill reviewthe datato determinethe evaluation process. PLAcannot proceed withan
evaluation, orwiththeinitial provision of specialeducationandrelated services, withoutthe writtenconsentofa
scholar's parents/legal guardians. Once written parental/guardian consent is obtained, PLA will proceed with the
evaluation process.

Scholars found eligible for special education require specially designed instruction that is identified in an
Individualized Education Plan (IEP). During the writing of the plan the IEP team will review and finalize the proposed
details of an appropriate educational program to meet the scholar’'s documented needs.

Scholars may be eligible for certainaccommodations or services ifthey have amental or physical disability that
substantially limits or prohibits participationinoraccesstoanaspect ofthe school programand otherwise qualify
under the applicable laws. PLA will ensure that qualified scholars with disabilities have equal opportunity to participate
inthe school program and activities to the maximum extent appropriate for each individual scholar. In compliance with
applicable state and federal laws, PLA will provide scholars with disabilities the necessary educational services and
supportthey require to access and benefit from their educational program. Services will be rendered for scholars with
disabilities within the scheduled virtual school day during non-contentareas (ELA and Math) directinstructional times.
This is to be done without discrimination or out of pocket cost to the scholar or family for the essential supplementary
aids, services or accommodations determined to provide equal opportunity to participate in and obtain the benefits of
the school program and extracurricular activities to the maximum extent appropriate to the scholar's abilities and to
the extentrequired by the law. These programs and services will be provided by our certified special education staff
through our virtual platform.

Parents of our special education scholars willcontinue toreceive progressreports, annual IEPs, and 3-year re-
evaluationstomonitortheir child’s progress. PLA staffwillmonitor ourscholars districtand state assessments,
grades, progress towards individualized goals, observations, and weekly progress to determine their academic
growth. High school scholars will also be monitored through the progress of their transition goals to ensure they meet
their post-secondary goals

3. Explain how the school will meet the needs of ELL students, including the following:
e Methods for identifying ELL students (and avoiding misidentification);

o Specificinstructional programs, practices, and strategies the school willemploy to ensure academic
success and equitable access to the core academic program for these students;

o Plans for monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services;

e Means for providing qualified staffing for ELL students.

PLAwill continue to follow all IDOE guidelines in identifying, testing and providing curricular adjustments for English
Language Learners via our virtual platform. Inherent to that process, we provide a multilingual text to speech utility as
an excellentmeans to alleviate the language barrier during the scholar’s transitional time to English. Additionally, we
also offer Text to Speech capabilities to all scholars who do not read at a proficient level. Our certified ESL teachers
will continue to monitor our ELL scholar’s progress and success through proficiency.




Additionally, and as highlighted above, our ELL scholars will spend as much time as possible inmainstream
classroomsinordertoensurethe greatestacademic and social achievement. Ourteachers will participatein
extensive, ongoing professional development on how bestto serve ELL scholars. PLA views the provision of services
to English Language Learners as culturally responsive and necessary to ensure the equitable provision of educational
servicestoallstudents. The schoolwill utilize a bilingual education model to ensure that ELL students achieve
English language proficiency in listening, speaking, reading and writing. PLA will hire teachers who are bilingual in
Spanish and English to provide academic content instruction, bilingual teaching assistants to provide additional
classroom support, and bilingual parent advocates to bridge any communication gap between parents and staff. ELL
scholars will be assessed using the WIDA standardized test to determine precise English language capabilities. If the
scholarmeetsthe legal definition of English Language Learner, thenthe scholarwill have accessto services
designated for English language learners, including auxiliary texts, supplemental curricular tools and time with staff
members specifically trained in best practices to serve ELL scholars.

Ourinstructional approachin serving ELL scholars within the classroom will be rooted in the most respected research
inthefield. Aslaid outby the Centerfor Applied Linguistics, our targeted ELL instruction will have the following
characteristics:

e Instruction for ELL scholars will focus on the same building blocks used for non-ELL scholars: phonemic
awareness, phonics, fluency, vocabulary, and text comprehension.

e Wewillnotonly focus on literacy instruction for our ELL scholars, but also oral fluency in English, as oral
fluency and literacy achievement are closely linked and yet oral fluency is often overlooked.

e Asoralfluency and literacy in the scholar’s native language can be beneficial in the literacy instructionin
English, the scholar’s first language will be welcome in the classroom.

e Asmuchaspossible, teachers will use gesture, non-verbal cues, and repeat instructions; bilingual and
pictorial texts will also be made available in the classroom when appropriate.

These strategies will allow us to teach the required curricula with modifications tailored for ELL students. This duality
in instruction will give students the opportunity to participate fully in our educational model.

4. Explain how the school will identify and meet the learning needs of students who are performing below grade
level and monitor their progress. Specify the programs, strategies, and supports you will provide to these
students.

PLA Virtual is designed to provide critical wraparound services for all of our at-risk scholars. Our comprehensive
MTSSapproachwill providetherelevance andincentivesthese scholarsneedinordertocontinuethrough
graduation. The relationships established by teachers, counselors, instructional specialists, mentors and
business/community partners will also deliver a significant impact on the success of these scholars.

We willidentify scholars who are underperforming, after a thorough review of data, (including district assessment
scores, grades, teacher observations, parentinput) and place scholars inthe following classifications:

o Tier1Academics: Teachers use high-quality core class instruction aligned with the Indiana Academic
Standards in which the majority of our scholars have demonstrated success.

o Tier2 Academics: Scholars areidentifiedforindividual orsmallgroupinterventioninadditiontocore
instruction. Thislevelincludes scientific research-based programs, strategies, and procedures designedto
supplement, enhance, and support Tier 1 activities.

e Tier3Academics:scholarswhohave notresponded adequatelyto Tiers 1and 2 will receive specific,
custom-designed individual instruction beyond the instruction in Tier 1. This level of interventionis aimed at




those scholars who have academically identified difficulties.

Edgenuity, Fountas and Pinnell LLI's, and/or Voyager Passport are the intervention programs that will be used during
Tier Il and/or Tier lllinstruction.

5. Explainhowthe schoolwillidentify and meetthe needs ofthe intellectually gifted students, including the
following:

o Specificresearch-based instructional programs, practices, strategies, and opportunities the school
will employ or provide to enhance their abilities;

e Plans for monitoring and evaluating the progress and success of intellectually gifted students;
e Means for providing qualified staffing for intellectually gifted students.

Allscholars in grades 2 and 3 will be administered the CogAt (Cognitive Abilities Test) to identify gifted scholars.
Identified gifted scholars will be grouped and placed with in classrooms with scholars with similar abilities and/or
performance for instruction. Utilizing our content area curricula, curriculum compacting will be applied for
differentiating instruction that allows teachers to make adjustments to curriculum for students who have already
mastered the material to be learned, replacing content students know with new content, enrichment options, or other
activities. Gifted scholars willbe assessed weekly to monitor progress.

PLAwill provide comprehensive services for scholars of high ability that are differentiated to meet their academic,
social, and emotional needs. These services may be provided in variety of ways:

e Ability Grouping: Opportunities for high ability learners to socialize and to learn with like-ability peers

e Acceleration: Opportunities for various forms of content, subject and grade acceleration as needed

o Differentiation: Differentiation in pace, amount of review and practice, focus on larger concepts, and
interdisciplinary connections

e Independent Work: Opportunities to work independently in areas of passion and talent

When planning appropriate programming and services for scholars of high ability, PLA Virtual will consider:

e How high ability scholars will be grouped, organized, or provided with individual plans for the most effective
learning;

e Whattraining the teacher has or needs to most effectively teach and plan learning experiences for scholars
of high ability;
What content, standards, and pace are most appropriate for these scholars; and
Whatinstructional models, strategies, projects, and products are mostappropriate for promoting academic
growth?

PLAunderstandsthatone specifictype of programmingfor scholars ofhigh ability cannotmeetthe needs ofthe
many levels and types of talents and abilities evidenced by these scholars. The process that will be used to create a
comprehensive plan and thatwill assistwith the decision-making process for high ability scholars will be:

Identify scholars according to a valid and reliable process.

Look for any outlier scholars who may need to skip a grade or skip a subject. PLA will consider these cases
individually, including consulting our district assessment to assist in making decisions.

Utilize the district and state assessments to determine academic growth for each scholar.

Assign certified special populationinstructors to individual scholars to create and monitor their individualized
plans.




Student Recruitment and Enrollment

Meets Standard Expectation
e Enrollment Policy complies with state law and ensures that the school will be opento all eligible students.

New-Start Models: Sound and thoughtful student recruitment and marketing plan, timeline, and Enrollment Policy that will
provide equal accessto allinterested students and families, including those in poverty, academically low-achieving students,
students with disabilities, and other youth at risk of academic failure.

e Phase-In or Takeover Models: Plans for engagement of students, families and the community that are realistic and likely to
foster student retention and community support.

1. ForNew Start model schools: Explain the plan for student recruitment and marketing that will providing equal
access to interested students and families. Specifically describe the plan for outreach to families in poverty;
academically low-achieving students; students with disabilities; and other youth at risk of academic failure.

PLAabides by all state and local regulations for public schools regarding admission policies. PLA Virtual will
implementa multi-pronged advertising and recruitment plan thatis designed to provide equal access to all interested
students and families, including those in poverty, academically low-achieving students, students with disabilities, and
otheryouth atrisk of academicfailure. Forfamilies that have participated in Summer Advantage, we willmake
personal phone calls and launch scheduled automated outbound calls to share information about the school and to
encourage interested families to complete enroliment applications. The PLA Virtual teamis also in the process of
developing a marketing campaign focused largely on radio advertising and social media. We believe this will also
increase the awareness that PLA now has a virtual school.

PLAVirtualwillalso publicize enrolimenttothe community and families by circulating flyersand posters nearthe
school campuses and in highly visible locations in the community, such as churches, libraries, parks, and community
bulletin boards. We will also host virtual community engagement events that provide a more comprehensive view of
our new school, the admission policy, and the enrollment process. We have learned that frequently engaging families
is essential to retaining our scholars. By inviting families to key community events, such as virtual open houses, new
and returning families (those who have elected to go virtual next fall) will have the opportunity to meet other families,
talk with staff, and learn more about our educational model and enrichment programs. As shared previously, where
appropriate, wewillsend monthly newsletterstocurrentand prospective families asaway of both keepingthem
informed about school news and keeping them engaged. Our experience is that the high-quality learning environment
our scholars experience, our enhanced family engagement efforts, and the positive student culture at our school not
only resultin strong student retention, but also serve to promote enrollment via word of mouth.

For Takeover model schools: Explain the plan for student and parent investment in the school turnaround,
especially how the school plans to ensure parents and students do not opt out of the new school. Describe
how this plan will successfully transition and retain students who currently attend or are zoned to attend the
schoolbeingreplaced. Provide adetailed description ofthe plantogain parentand community support.

Not applicable.

2. Provide, as Attachment 8, the school’s Enroliment Policy, which should include the following:
e Tentative dates for application period; and enrollment deadlines and procedures, including
explanation of how the school will receive and process Intent to Enroll forms;
Atimeline and plan for student recruitment/engagement and enrollment;
Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers; and
Explanation of the purpose of any pre-admission activities for students or parents.

Student Discipline



Meets Standard Expectation

e Student discipline policy that provides for appropriate and effective strategies to support a safe, orderly school climate and
fulfillment of educational goals, promoting a strong school culture while respecting student rights. Legally sound policies for
studentdiscipline, suspension and expulsion, as well as appeals, including proper processes for students with disabilities.

e Appropriate planfor disseminating the discipline policy toteachers, parents, and students.

1. Describeindetailthe school’s approachtostudentdiscipline. Provide as Attachment 9the school's proposed
discipline policy. The proposed policy must comply with any applicable state laws and authorizer policies.
Thedescriptionofthe school’s approach andthe proposed policy should address each ofthe following:

e Practices the school will use to promote good discipline, including both penalties for infractions and
incentives for positive behavior;

e Alistand definitions of the offenses for which students in the school must (where non-discretionary)
and may (where discretionary) be suspended or expelled, respectively;

e Anexplanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings; and

e Procedures for due process whenastudentis suspended or expelled as aresult of a code of conduct
violation, including a description of the appeal process that the school will employ for students facing
expulsion and a plan for providing services to students who are expelled or out of school for more
than ten days.

The practices that PLA Virtual willimplement to promote good discipline, including both penalties for infractions and
incentives for positive behavior have been described in detail above inthe section on School Culture.

Although our classroom environmentis virtual (online), the standards of behavior are as important as they are in brick
and mortar schools. In other words, ourvirtual classrooms are real classrooms with real teachers; therefore,
appropriate scholar behavior is expected. To ensure that all PLA scholars understand how to behave in an online
environment, we have developed acode ofconductthatallscholars are requiredtofollow. This code of conduct
addresses student interaction with PLA teachers, staff, and other PLA scholars, as well as their individual actions.
Scholars share with the school community a responsibility for developing PLA into a school that exemplifies high
standards and excellence. This Code of Student Conduct and the Discipline Procedures described below are
designed to help scholars fulfill this responsibility. In order to fully realize the advantages of PLA’s educational
opportunities, scholars must assume personal responsibility for their behavior.

Understanding the information that follows is an essential responsibility of each scholar. The PLA Code of Student
Conduct shall apply in all environments - home and community, during the school day and at any school function that
occurs outside regular school hours. Although we are a virtual school, scholars are still expected to follow all policies
and procedures for behavior in the virtual environment and any in-person events, including state testing and school
community events.

All members of the school community must:

Demonstrate honesty and integrity

Respect the differences in people, their ideas and opinions

Treat one another with respect and dignity especially when there is disagreement

Respect and treat others fairly

Respect the rights of others

Demonstrate respect for others especially those in positions of authority

Respect the need of others to work in an environment that is conducive learning and teaching in an online
setting




e Becourteous and polite atall times especially in electronic mail exchanges
In addition, all students must:

Respect the integrity of all online systems and networks

Respect all copyright laws

Respect the personal information and privacy of others

Be active and engaged participants in the learning program

Be accountable for off-school internet services which may have a negative impact on the school program,
teachers or students

e Obey directions from teaching and administrative staff

e Complete all assignments and work in a timely and thorough manner

Below are alistand definitions of the offenses for which studentsinthe school must (where non-discretionary) and may
(where discretionary) be suspended or expelled, respectively. Members of the school community mustNOT:

Engage in bullying or aggressive behavior

Threaten or intimidate others

Engage in behaviors motivated by hate or bias

Commit any act of vandalism that causes damage to school property or servers

Create a disturbance with interrupts or disquiets the proceedings of the school, a class, or any learning

environment

e Engage inany behavior that would be considered as conduct injurious to the moral tone of the school or
injurious to the physical or mental well-being of others

e Misrepresentanidentity or assume the identity of another by using login credentials other than those specifically

assigned. Thisincludes using email or login informationissued to another including family members

In addition, all scholars shall not:

e Share login credentials with anyone else

Knowingly upload any file or program that contains a virus, malware or other malicious code

e Reproducecoursecontentincludingassessments, electronic mailcorrespondence, digital captures, discussion
orchatthreadsinanyfashionandto any other serverwithout explicitwritten permission fromthe school
principal or designate

e Use anyone else’s login account

e \Write, use, send, download or display any information that is hostile, insulting to others, obscene, threatening, or
otherwise offensive.

e Discussinany open forum information that s critical of another student or teacher. Discussion forums and chat
threads are opento all school members and not appropriate mediums for private correspondence.

Engage in any of the following acts of academic misconduct: Cheating: The act or attempted act of deception, in which
aparticipant falsely represents that he or she has learned information in an academic exercise including unauthorized
collaboration with others. Plagiarism: Representing the words, data orideas of another as one’s own in any academic
exercise. Collusion: Intentionally orknowingly helping or attempting to help another commitacademic misconductsuch
as substituting for a test or completing an assignment for someone else. Collaborating with others while taking online
tests or similar summative evaluation.

PLA has a pro-social, progressive school discipline policy, as discussed in our responses above. To the extent that
our policy aligns with state and local policies regarding discipline, suspension, and expulsion, we will tailor this policy




to dovetail with district student discipline policy, working closely with district and with each school to ensure in
compliance with state regulations.

Our goal is to keep students in their virtual classroom, and whenever possible, rather than removing students, staff
willshow care and concern by talking withthe studentto find outthe root ofany behavioralissue. We alsokeepin
close communication with parents to help prevent behavioral concerns from escalating. If more support is needed, we
work with the school administration and mobilize school support staff to meet that need.

Please see our attached discipline policy for a detailed outline of procedures for due process when astudentis
suspended or expelled as a result of a code of conduct violation, including a description of the appeal process that the
school willemploy for students facing expulsion and a plan for providing services to students who are expelled or out
of school for more than ten days.

Students can expect that:

e Appropriate and progressive discipline will result when school rules and routines are violated

e While parental inputis welcomed and considered, it is the responsibility of the school staff and administration to
make decisions about discipline

e Login privileges will be revoked at the discretion of the school Principal for acts deemed injurious to the moral
tone of the school, injurious to the physical or mental well-being of any other member of the school community,
or contrary to the Board or School Code of Conduct.

e Suspension pending expulsion must be considered by the Principal for any act considered by the Principal to be
significantly injurious to the moral tone of the school and/or to the physical well-being of others or for any
conduct which is so refractory as to demonstrate that the student is unwilling to respect or respond to authority
and/or respect the rights or dignity of other school community members despite having been given reasonable
opportunity to do so.

There are three levels of formal disciplinary measures utilized by the school: 1) Warning, 2) Suspension and 3)
Expulsion. Each level and its corresponding disciplinary actions are identified below.

1. Warning: Scholars who receive warnings from the school will have a conference (via phone or in person)
with their parent/guardian(s) and the school administrator(s), and the incident will be formally documented in
writing andwillbecome partofthe scholar’s permanentrecord. The scholarwillnothave adisruptionin
schooling and will continue to have access to PLA’s learning management system and programs.

Warnings are issued when a scholar demonstrates a breach of expected conduct, but not as serious as
those listed under the suspension and/or expulsion categories in this policy.

2. Suspension: When a scholar is suspended, access to PLA's learning management system and programs
are temporarily blocked and he/she is not permitted to attend school-sponsored programs or activities. The
length of a suspension is determined by the school administrator (up to 10 days at a time). A suspension will
be documented in writing and will become part of a scholar’s permanent record.

Duringaperiod of suspensionasdefinedbythe school principal, ascholar’s permissiontouse parts of
PLA’s learning management system and programs is restricted. Scholar access to webmail, the message
boards and online clubs/activities may be revoked. In such cases where the scholar’s accessis completely
revoked, the learning coach s responsible for obtaining the scholar’s assignments, responding to webmail
and recording assessmentresponses for the scholar. The scholar should continue with his or her schoolwork
during a suspension.

Violations that may lead to suspension include, but are not limited to, the following breaches of conduct:




3.

* Cheating on tests or daily work: A scholar who knowingly participates in copying, using another’s work and
representing it as his or her own (for example, Scholars transmitting their work electronically for another
scholar’s use), or who provides other Scholars with test answers, answer keys or otherwise uses
unauthorized materials in an assignment or assessment situation.

* Plagiarism: Ascholar’s use of another person’s words, products or ideas without proper acknowledgement
ofthe originalworkwiththe intention of passingitoffas hisorherown. Plagiarism may occurdeliberately
(with the intention to deceive) or accidentally (due to poor referencing). It includes copying material from a
book, copying and pasting information from the internet, and getting family or friends to help with
coursework.

+ Unexcused absences: A pattern of unexcused absences is the absence of a scholar due to truancy, illegal
employment or parental neglect.

* lllegal absence: lllegal absences are unexcused absences by a scholar who is under the age of 17 whois
absent from school due to avoidable absences, parental neglect, illegal employment, unapproved family
vacations and truancy.

+ Abusive conduct; A scholar who uses abusive language or engages in abusive conduct in the presence of
others either in person or electronically/virtually.

+ Bullying: A scholar who repeatedly engages in negative actions against another scholar in an attempt to
exercise control over him or her.

+ Harassment: Ascholarwhodemonstratesverbal, written, graphic or physical conductrelatingtoan
individual’s sex, race, color, national origin, age, religious beliefs, ethnic background or disability that is
sufficiently severe, pervasive or persistent so as to interfere with or limit the ability of anindividual to
participate in or benefit fromthe school’s programs that: 1) has the purpose or effect of creating an
intimidating or hostile environment, 2) unreasonably interfereswith anindividual’s educational performance,
or 3) otherwise adversely affects an individual’s educational opportunities.

* Vandalism: A scholar who intentionally damages or destroys school property or records (physical or
electronic). Inthese instances, PLA reserves the right to contact the proper law enforcement agency(ies).

« Theftand robbery: A scholarwho takes money or other property (physical or electronic) with the intent to
deprive another person or the school of that property. The threat or the use of force orviolence is
considered a serious breach of conduct. In these instances, the school reserves the right to contact the
proper law enforcement agency.

+ Sexual harassment: A scholar who subjects another to any unwelcome sexual advances, including verbal
harassment, unwelcome orinappropriate touching or suggestions, requests or demands for sexual favors.

* Violation of Acceptable Use Policy: Scholars who violate the Acceptable Use Policy in one form or another
are opento disciplinary action including suspension. This would include signing on as parents.

* Repeated violation of any disciplinary policies or codes of conduct.

Expulsion: Whenascholaris expelled, he or she is separated fromthe school foranextended period of
time, or permanently, for disciplinary reasons. An expulsion will be documented in writing and will become

part of ascholar's permanent record. Violations that may lead to expulsion include, but are not limited to, any




behaviorthatindicatesthatascholarisaseriousthreattothe safety ofothers:e.g.,possessionoffirearms,
dangerous weapons, bombs or explosives, criminal behavior, arson, under the influence of or possession of,
orsale of controlled substances or paraphernalia. Suspensions or expulsionsfor children designated as
exceptional follow all appropriate state and federal policies, regulations and laws.

The following due process actions will be conducted by the school, per each of the disciplinary measures as outlined
below:

Suspension (no more than 10 days)

Aninformal hearingwillbe convenedwiththe scholar, parent, school principal and other staff members as
appropriate. Atthis hearing, the scholar will be provided all due process as required by law. The school principal
willinformthe scholarandparentofthe charges. Ifthe scholardoes notadmittothe charges, he orshe willbe
providedanexplanationoftheevidence. Thescholarwillbe providedwithanopportunitytopresenthisorher
versionoftheoccurrence. Ifthe school principal determinesthatthe occurrence justifies suspension, written
notice will be sent to the scholar and parent.

Suspension of an additional 10 days, or an expulsion
Ifaprincipalbelievesthatascholarhascommitted anoffensethatmightrequire expulsion, the principal may
suspend the scholar for more than 10 days, pending a board hearing. During this time, the principal will request a
boardhearingtodiscussthe possible expulsion ofthe scholar. The parent(s) will be notified of due process
rights,includingtherighttoappearattheboardhearingandtopresentthescholar'sside ofthecase. The
parent(s)will be notified of the date, time and place ofthe hearingin compliance with Indiana statute.

2. Discuss how students and parents will be informed of the school’s Discipline Policy. If already developed,
provide asis.

Students and parents will have many opportunities to learn about our Discipline Policy. Our policies will be discussed
with prospective parents and scholars. It will be reviewed during our virtual Open House events. Parents and students
willreview the written policies as part of their enrollment Welcome Packet. Parents and scholars will learn of our policies
during our Back to School Night prior to the start of school. Scholars will review our Discipline Policy with administration
aspartofDay 1 expectations. Classroom teachers will also reinforce. Our parent newsletter and Parent-In-Touch days
will also reinforce our policies. And our overall culture will positively reinforce our policies and expectations.

Parent and Community Involvement

Meets Standard Expectation
e Effective strategies for informing parents and the community about the school’s development.

e Sound pre- and post-opening parent engagement plan, including family-school partnerships, that is welcoming and accessible
to all parents.

e  Community resources and partnerships that will benefit students and parents and that include a) description of the nature,
purposes, terms, and scope of services of any such partnerships; and b) evidence of commitment from identified community
partners.

1. Describetheroletodate ofany parents and community membersinvolvedin developing the proposed school.

As described in the answer above, parents have asked PLA to create a virtual opportunity for their children to remain
involved with PLA. Parents are deeply concerned about COVID-19, its impact on school this fall, and the possibility of
second wave of the virus. Through our frequent interactions with parents, we have surveyed them regarding what they
would want in a virtual school.




PLAisalsouniqueinthatitisone veryfewBlack-led charter schoolmanagementorganizations. The majority ofthe
leadership of the board and the management team are from the community. Our application reflects both strong parent
and community input.

2. Describe what you have done to assess and build parent and community demand for your school and how
you willengage parents and community members from the time that the school is approved through opening.

The impetus of this proposal was driven by parent demand. PLA has been in touch with our 5,000 families throughout
the state on a weekly, and sometimes bi-weekly basis during this pandemic. Many parents have expressed the desire
to remain with PLA, but a deep concern about this health crisis and the health and safety of their children. They have
askedustocreate PLA Virtual asitwill allow their childrento stay with PLA and stay safe. Infact, 302 parents have
expressed an interestin enrolling in PLA Virtual should open a virtual school. We understand that this interest may ebb
and flow based on several factors, including adequate testing; discovery of a vaccine and/or a treatment; spikes or
declinesin cases as aresultof our reopening, evolving information about the impacts of COVID on children, and more.

Engagement of parents and community will continue to be an important part of the school launch. Parents will help get
the word out about our new school and in some cases, become some of our first parents. Community partners will be
engaged as potential providers for families in our new school model.

3. Describe how you will engage parents in the life of the school (in addition to any proposed governance roles
describedin Section Il below). Explainthe planfor building family-school partnerships that strengthen support
forlearningandencourage parentalinvolvement. Describe any commitments orvolunteeractivities the school
will seek from, offer to, or require of parents.

Parentalengagementiskeytothe successofchildren. Atour currentschools, our outreach process empowers
parents and community members to actively engage in life of the school in ways that meaningfully contribute to the
school culture. PLA’s process includes hosting events both at the school and at accessible sites in the community,
surveying parents during these meetings regarding their children’s enrichmentinterests and needs, inviting parents to
participateinschoolactivities, and ensuring consistent,opencommunication between parents andthe school.

PLA believes that it is critical to form strong relationships with our families. As one of the few minority-led
organizations in the country, we believe authentic engagement with families is part of our organizational DNA. We are
abletobuildtrustwithfamilies because we authentically engage and partnerwithfamilies fromthevery start. We
meet with families prior to the launch of our new school partnership, for example, to understand what they are looking
forintheirchild’s school. Throughoutthe school year, we deepen our relationships with our families by hosting
Parents-in-Touch days at the school, where families and teachers can delve into a scholar’s academic and behavioral
progress; making calls home not only to report challenging behavior, but also to share examples of positive behavior;
andinvitingfamiliestovisittheir child’s classes, participate infieldtrips, or supportthe schoolinany waytheyfeel
comfortable. Itis this continuous engagement with our families that has helped generate remarkable support from our
families.

Hosting parent eventsis a signature component of our parental engagement strategy. Examples of family events PLA
schools have hosted include:

« Late summerice cream socials, which serve as an opportunity for parents to meet teachers and school
administrators.
+ __Open houses to familiarize parents with the core school components as well as to expectations.




One-on-one parent-teacher meetings, called Parents-In-Touch days where teachers provide anin-depth,
customizedlookateachchild’sperformanceandbehaviorthroughananalysisofstudentdata.
All-Pro Dads breakfasts and Muffins with Moms, which provide a warm environment to get to know our
parents, answer their questions and share how we will support their children.
Eventsthatshowcase our children’s accomplishments, including holiday celebrations, January Art Fair,
Black History Month Expo, and basketball games.

Schoolwide scholar recognition events, which serve asachance for parentstoseetheir childrenshine.
Inadditiontoformalevents, weinvite parentstositinonclassroomstosupporttheirchildatanytime,
particularlyiftheirchildisstrugglingacademically. Wealsoinvite parentstogoonfieldtrips.

Wealsoreachouttoparentsviaavariety of media. Thefollowinglistdetails PLA’scommunicationchannels:

PLAonline presence: PhalenLeadership Academies usesits mainweb page, social mediaplatforms
(Facebook, Twitter, Instagram, and a YouTube Channel with features from our schools), and the PLA Mobile
App to share news, updates, and events with the community.

Parent newsletters: We regularly send out news about partner schools and include items about the larger
PLA network.

Targeted mailers, phone calls to parents, and even radio campaigns, have been particularly effective
vehicles for communication.

FAQ document with ourfamilies.

4.

Discuss the community resources that will be available to students and parents. Describe any partnerships
the school will have with community organizations, businesses, or other educational institutions. Specify the
nature, purposes, terms, and scope of services of any such partnerships including any fee-based or in-kind
commitments from community organizations or individuals that will enrich student learning opportunities.
Include, as Attachment 10, existing evidence of support from intended community partners, such as letters
of intent/commitment, memoranda of understanding, and/or contracts.

PLA Virtual will provide services that address the needs of our scholars. As shared above, some of the partners we
typically look to recruitinclude:

Pre-schoolservices: Atpartnerelementary schoolswe partnerwith highquality preschool education
providers that provide a holistic approachto childcare and education, supporting children’s social, emotional,
andeducational needs. Early learning centers are often situated on our campus, providing a natural
transition for our younger scholars, as they immerse themselves in our culture and program. We will look for
partners that employ highly qualified staff and provide curriculum-based learning, in addition to structured
and responsive care.

Social emotional support: Given the level of trauma created by poverty and the exceptional obstacles that
ourscholarsfaceathome, itiscrucialto provide socialemotional development support. We work with
school-based mental health and wellness programs to provide services such as general
screening/assessment, behavioral counseling crisis intervention, health screenings, staff training, family
counseling, and referral services. These services are particularly beneficial for students with special needs.
By aligning our mental health provider with our response-to-intervention system, we are able to effectively
identify special needs and provide appropriate support based on our scholars’ individual needs.

Family support: We will look to identify strong community-based programs that are able to support working
families to families reach self-sufficiency by providing financial and employment assistance. At our current
schools, we provide families access to several critical support services, including job readiness workshops,
basic office skills training, access to continuing education, financial literacy workshops, and college planning.
Additionally, we will continue to partner with local churches and neighborhood associations to help families
access community resources.




+ Localuniversities: Akey partof our schools’ educational focus is preparing children for college starting at
an early age. We will look to provide scholars with customized campus visits that include opportunities to
talk to admission officers, students and professors from various disciplines. Additionally, we have provided
scholars with special learning experiences, such as partnering with an arts school to provide scholars with
music education using real instruments; or partnering with a medical school to provide hands-on dentistry
field experience.

* Localbusinesses: PLAhas historically developed strong relationships with local and national businesses in
service of our families. In our current schools, we have partnered with several notable corporations, including
KeyBank to provide financial literacy workshops for families; Cummins to provide hands-on STEM education;
the Glick Companyto provide Parent Advocateswhoworktoincrease family engagementintheirchild’s
educationathome andatschool; University Healthto provide free hearing andvision screenings; justto
name afew. Many of our corporate partners are national in scope and we will leverage our current
relationships to establish similarly fruitful partnerships.

Phase-In/Takeover Planning

Meets Standard Expectation

e FEffective strategies, programming, and support services—and demonstrated capacity (including prior takeover/turnaround
experience)—to transform a failing school culture into a positive, inclusive, high-performing culture and to significantly raise
student achievement among at-risk populations currently attending a low-performing school.

e Solidunderstanding of and ability to establish strong partnerships with the targeted community, including a robust community
engagement plan for the pre-openingyear.

e Sound understanding of the challenges and plan for working effectively with the existing school(s) and community during the
transition or co-location period. (Phase-In)

e Sound plan—including specific parentand community engagement strategies—to successfully recruit, transition, and retain
students who would be assigned to the school being replaced. (Takeover)

To be completed only by applicants proposing a school Phase-In or Takeover. Ifyou are not proposing a Phase-In or
Takeover, mark “Not Applicable.”
1. Describe yourorganization’s prior experience intaking over or turning around an underperforming school.

Not applicable. While PLA has a board range of experiencing taking over and turning around failing schools, that
experience is not applicable here.

2. Describe specific ways that you will engage and transform the existing school culture as you prepare to open
and during the first year of operation.

Not applicable.

Educational Program Capacity

Meets Standard Expectation

e Evidence that school leadership and management team have the collective qualifications to implement the school design
successfully, including capacities in areas such as school leadership, administration, and governance; curriculum, instruction,
and assessment; performance management; and parent and community engagement.

e Evidence that organizations, agencies, or consultants that are essential to successful implementation of the plan are
committed to have an ongoing role with the school.

e Evidenceoftheleader’s experience in/ability to design, launch, and lead a school that effectively serves the target population,
aswellas evidence thatthe proposed leader is well qualified toimplement the specific educational program being proposed.

e Evidence of the Board and/or network’s preparation and plan to recruit and retain a leader with the ability to lead a school
that effectively serves the targetpopulation.




e  Appropriate responsibilities and qualifications of the school's leadership/management team (beyond the school leader).

e Individuals who demonstrate the qualifications, capacities, and commitment to carry out the designated leadership roles to
ensure the success of the proposed school.

e Soundtimeline,criteria,and processforrecruitingandhiringleadershipteammembers (ifapplicable).

e Sound plan for leading the development of the school from post-approval to opening, including identification of a capable
individualorteamtoleadthe planningandstart-up,aswellasaviable planforcompensating thisindividual orteamthatis
aligned with the budget.

1. Identify the key members of the school’s leadership team. Identify only individuals who will play a substantial
and ongoing role in school development, governance and/or management, and will thus share responsibility
for the school’s educational success.

Below are some of the key members of PLA Virtual’s leadership team:

Earl Martin Phalen, Founder & CEO: Widely recognized as one of the nation’s top social entrepreneurs, Earl Martin
Phalenis the Founder and CEO of Summer Advantage and the George and Veronica Phalen Leadership Academies.
While atHarvard Law School, Earlfounded Building Educated Leadersfor Life (BELL), whichgrewfromalocal
community service project to a national non-profit educating 15,000 children annually and from an annual budget of
$12,000to0 $27.5M annually. Earl then founded Summer Advantage USA, asummer reading program that has served
20,000 children in six states since its inception in 2009. Both BELL and Summer Advantage are among the very few
expanded learning time programs in the country to be scientifically proven to raise student achievement. As aresult of
this track record, Earl and his team were encouraged to expand their 25-day summer program model to a year-round
school model. The resulting network of K-12 public schools is called the George and Veronica Phalen Leadership
Academies (PLA) in honor of his parents. Under Earl’s leadership, PLA has grown from 1 school serving 300 students
to a national network of 19 schools serving over 7,000 students, uplifting children from our most vulnerable
communities. In addition to transforming multiple F-rated schools into A-rated schools, PLA consistently helps its
scholarsachieve outstanding growth. Beyond academics, PLAscholars have created original plays, delivered
theatrical performances, builtmobile apps, and constructed their own submersible robots. Scholars recently produced
Rosa2018: writing, producing, acting, andfilming amodern-day version of the Rosa Parks story. Throughthis
experience, scholars learned film stitching, video production, virtual reality, graphic design, video editing and so much
more. Earl has beenrecognized by MSNBC, TIME, New York Times, Education Week, IndyStar, Black Entertainment
Television, and Presidents Clinton and Obama. He holds a BA in Political Science from Yale University and a JD from
Harvard Law School.

AndreaRobinson, Chief Academic Officer: Andreareceived her BAfromIndiana University inelementary
education and her master’s degree from Indiana Wesleyan University. Andrea worked as a teacher in the
intermediate grades in a Title | elementary building, where she was recognized with the district-wide Indiana Teacher
ofthe Yearawardin2009. Sheworkedtobecometheinstructional coachforherK-5buildingwhere she used her
knowledge of best practices to lead educators in professional development, classroom management, differentiation,
PBIS, tiers 1-3instruction/intervention and data analysis to drive effective classroom instruction. Andrea has provided
professional development for the University of Indianapolis’ elementary education program and for educational
webinars with Kappa Delta Pi. Andrea most recently worked at the Indiana Department of Education in the Office of
School Improvement as an Outreach Coordinator for Marion County, working closely with schools and districts to
develop bestpractices forturnaround principles. Andreahas also served asthe district manager inthe State
Development Network (SDN) to ensure the development of district system alignment and improve student
achievement.

Courtney Lumbley, Director of School Improvement: Courtney’s educational pathway began withaB.A. in
Elementary Education from DePauw University, an M.Ed. from Indiana Wesleyan University in Curriculum and
Instruction, and anendorsement for administration through WGU’s Educational Leadership program. Her twelve
years of classroom experience span grades three through twelve including Title | language arts, high ability, and




German language instruction. Courtney taught in MSD Perry Township and Bartholomew Consolidated County
Schools before serving in Franklin Township Community School Corporation as ateacher, instructional coach, and
building administrator where quality instruction and collaboration for student growth was her focus. Courtney worked
with teams of teachers implementing a data-driven Tier 2 and 3 intervention plan to impact student achievement.
Before her role as a building administrator in Franklin Township, Courtney received the honor of Teacher of the Year
for the district and finalist for the Indiana State Teacher of the Year.

Amber Deckard, Director of Recruitment: Amberis an accomplished Executive in the nonprofitindustry. She has
over 20 years’ experience in nonprofit leadership including human resources and talent management. Amber first
joinedtheteamin2010as aRegional Directorfor Summer Advantage where she wasinstrumentalin helpingthe
programreachthousands of scholars acrossthe country.In2014 Amberwas calledto serve asaRegional Vice
President for a national nonprofit charged with improving birth outcomes and health equity for moms and babies in the
US. Duringhertenure, Amberwas successfulin buildingteams across 26 Marketsinthe Midwest, supportinga
reduction in both premature birth and health equity disparities — both critical focuses for the Foundation. In October of
2018 Amber joined the PLA Team as National Director of Recruitment with a goal to help positively impact children
across the country by partnering with our schools to source, attract, and hire exceptional educators that share our
unwavering belief and passion for educating and empowering scholars from underserved communities.

LeticiaSampson, Director of Special Education: Leticiacameto PLAwith 19years ofexperienceinspecial
education. Ather previous position with Total Education Solutions, she assisted schools in maintaining compliance in
their special education departments. She had also been an integral team member of PLA’s Michigan schools as a
contracted employee. Leticia grew up in Detroit and has worked in many counties across Michigan. She also served
as Program Director of a special education day school in Washington, D.C. Leticia obtained her Ed.S. from Wayne
State University and is current working on her Ed.D. in Education Leadership and Policy Studies.

Helen Dixon, Director of Human Resources: Helenisresponsible forleading the recruitment, selectionand
placement of all employees. Helen has over 10 years of recruitment experience. Prior to joining PLA, Helen served as
National Director of Recruitment for New Leaders for New Schools, a non-profit which specializes in recruiting and
developing exceptional teachers into urban school principals. Formerly the Director of Recruitment for the City of
Chicago, Helen was the architect of an enterprise-wide recruitment program for 38,000 employees and 43 operating
departments. Prior to the City of Chicago, Helen served as a Senior Recruitment Officer and Marketing Manager for
the Chicago Public Schools. During her tenure, she provided district-wide recruitment and employment guidance for
600 schools and implemented new strategies to meet annual workforce requirements.

MichelleMcConnico, Directorof Communications: Michelleisasanaward-winning communicationsand
marketing professional and proud United States Air Force Veteran. She has spentoveradecade connecting
communities and helping organizations achieve their goals through communications. Michelle received numerous
awards for herworkincluding Verizon Wireless Communications Improvement Recognition, President Obama’s Call
to Service Award, and The Village’s Helping Hand Award. She was also named one of Chicago’s Top Professionals
Under the age of 40. In addition to representing school districts and cities, Michelle has counseled and represented
companiesand CEQ'’s of some of the world’s most successful organizations including The Coca-Cola Company, The
Department of Veterans Affairs, Verizon Wireless and PetSmart.

Eva Spilker, Chief Financial Officer: Evahas served as Controller and Finance Director at Diamondback Direct, an
international division of Quadriga Direct Mail Holdings—a leading global provider of direct marketing services. Her
responsibilities included all finance and accounting functions as well as short- and long-term forecasting, payroll and
benefit management, internal and external reporting, executive team and board presentations, margin and audit
management, and annual budgeting. Eva’s career in finance began in the Corporate Financial Consulting Division of
Ernst & Young in Baltimore, Maryland. She then transitioned to the Economics Group of CSX Intermodal where she
developed long term planning models as well as all capital expenditure justifications and analyses. After CSX, Eva




transitionedto a partner role in a regional advertising agency where she managed all finance and operations
functions. Evaholds aneconomics degree fromthe University of North Carolinaat Chapel Hill.

JohnnyJin,ChiefStrategy & DevelopmentOfficer: Johnnybringsoveradecadeofprovenleadershipin
institutional advancementto achieve large-scale socialimpact. As acore member of the founding team, Johnny
helped grow aregional summer learning pilotinto a high-performing school network serving over 7,000 children
acrossthecountry. Inthiscapacity, Johnnydevelops pathwaystoscale; overseesthe procurementofgrantsand
contracts; and facilitates the calibration of strategy to drive sustained growth and success. Johnny has consulted with
companies and initiatives on projects concerning early childhood literacy, city-wide arts education, social studies
innovation, and adult professional development. Johnny is a first-generation college graduate. He earned his BAin
Economicsfrom UC Berkeley (where he graduated earlyintwoyears), and aMaster’sin Education Policy and
Management from Harvard.

Describe the teams individual and collective qualifications for implementing the school design successfully,
including capacity in areas suchas:

School leadership, administration, andgovernance;

Curriculum, instruction, and assessment;

Performance management; and

Parent and community engagement.

As described above, our leadership team has a wide range of experienced team members who possess expertise
and skillsets in core functional areas that are instrumental to the educational and operational success of the school,
includinginstructionalleadership, professionaldevelopment, nonprofitmanagement, facilities, community
engagement, business, and financial administration. As highlighted in our track record of success, our team knows
how to win for children and families.

Our approach and capacity in the areas of Curriculum, instruction, and assessment; performance management; and
parent and community engagement have been described above or will be detailed below.

Collectively, allteam members described above has beenwith PLA for an average of 7 years. They understand deeply
what it takes for students to be successful and they have many years of experience doing that within the other schools
in Indiana.

Describe the group’s ties to and/or knowledge of the target community.

PLA is one of the few nonprofit school operators in the country led by a team comprised primarily of leaders of color.
Ourleaders have devoted their adultlives to improving the lives of children in underserved communities. We have also
served childrenand families throughout Indiana for the past 12 years. We have deep ties to and knowledge of the
communities that we will serve.

2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the school,
along with a brief description of their current and planned role and any resources they have contributed or
plan to contribute to the school’s development.

As shared previously, PLA Virtual was created at request of families throughout the state. In developing the school
model we relied on 12 years of experience serving families; feedback that we have received from parents, teachers
and scholars; extensive research onthe success andfailures of virtual schools across the country; and the




experience of both our leadership team, several of whom have been involved in the operation of virtual or blended
learning schools, and our board of directors.

3. Identify the principal/head of school candidate and explain why this individual is well-qualified to lead the
proposed school in achieving its mission. Summarize the proposed leader’s academic and organizational
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and manage a
high-performing charter school. Ifthe proposed leader has never run a school, describe any leadership
training programs that (s)he has completed or is currently participating in. Also provide, as Attachment 11,
the qualifications, resume and professional biography for this individual. Discuss the evidence ofthe leader’s
ability to effectively serve the anticipated population.

Webelievethatthe success of any school hinges onastrong school leader. APLAschool leaderis expectedto
uphold the standard of excellence our scholars deserve through communication, coaching and commitment. PLA has
notyetidentified the school leader for PLA Virtual, but we expect to have our leader selected by June 15.

Inthe interim, our CEOQ, Earl Martin Phalen, and our Chief Academic Officer, Andrea Robinson, will lead PLA Virtual.
Their experience and track records of success have been highlighted above. We are confident that they will help our
scholars achieve academic success and develop both socially and emotionally.

As we finalize our school leadership hire, we will adhere to our robust recruitment process and policies as outlined
below. To recruit school leaders, we engage in a mixed-media and multi-strategy search to identify talent and staff
thatunderscore ourmission. Thisincludesrecruitingthroughreferrals, job board postings, social media, and
educationintermediaries, as well as partnerships with mission-aligned organizations and professional associations.
Onceacandidateisidentified, we have arigorous, multi-stage screening process. During the first phase ofthe
interview process, candidates complete an online application and participate in an intensive phone interview with one
of PLA’s Recruiters. Applicantsthencomplete awriting sample andleadershipassessmenttest. If successful,
candidates are advanced to the second phase of the selection process thatincludes an Interview Day with a panel of
educationalexperts. Final phase ofthe selectionprocessis aninterview conversation with our Chief Academic
Officer.

If no candidate has beenidentified, provide as Attachment 12 the job description or qualifications, and
discuss the timeline, criteria, and recruiting and selection process for hiring the school leader.

4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond the
principal/head of school. If known, identify the individuals who will fill these positions and provide, as
Attachment 13, the qualifications, resumes, and professional biographies for these individuals. If these
positions are not yetfilled, explain the timeline, criteria, and process for recruitment and hiring.

Roles of the PLA leadership team: The success of PLA scholars can be attributed to the comprehensive, high-
quality services that PLA providestoiits schools and scholars, including successful management of non-academic
schoolfunctions. While some educational management organizations only offer human resources and accounting
support, PLA provides a strong continuum of services, which include:

e Anoutstandingeducational program(i.e., research-based curricular framework, pacing guides, and
assessments).

e Recruitment of exceptional school leadership and outstanding teachers.

e Pre-service professional developmentand an on-going coaching cycle for teachers, as well as anonline
educator development portal (PLAUniversity).




e Operational support—including payroll, accounting, HR, policy development, legal counsel, and grants
management — so that our educators can maximize their efforts in delivering a high-quality educational
experience to scholars.

On-site quality assurance monitoring and support.

Fund development.

Behavior and classroom managementsystems.

Parental engagement framework.

PLA hasinplace strong systems and processes to ensure student safety; healthy school finances; federal, state,
authorizer, and local compliance.

School Operations: As aresult of the support provided to each school by the central office, we have the capacity
and processes in place to ensure the successful operation of multiple schools. The school administration staff and
school leaders will be supported by the central office, whose support services include professional development,
payroll, policy development, legal counsel, and grants management. Through this support system, the central office
will be able to manage the operational elements of running a school so that our educators can focus their efforts on
what they do best — educating children. The strong leadership and experience of our functional teams, including
operations, compliance, finance, and development, ensures that key daily processes essential to a well-functioning
school are effectively managed. Our teams use real-time collaborative project management tools to oversee all
school support activities. This is one of PLA’s key strengths: since the central office takes on this responsibility, the
school can efficiently provide data when needed and focus their energy primarily oninstruction. By implementing a
process where school leaders and central office teams can effectively communicate and collaborate, we can ensure
that our scholars will benefit from the increased capacity of PLA.

School Finance: Another core strength of PLA is ourimplementation of financial processes and procedures that not
onlyimprove the efficiency of school financial operations but also provide strong separation of responsibilities, a clean
audittrail,and clear processesforallfinancial transactions. Atour schools, financial responsibilities have been
consistently managed with success, including overseeing financial operations, grantreporting, forecasting, budgeting,
andlong-term strategic financial planning. As aresult, financials have steadily improved from pre-operational planning
through startup and growth to capacity. PLA schools have successfully managed federal, state, and local funding and
havebeenabletomeetallauditrequirements. Our schools have managedfive years of clean audits and met or
exceeded financial goals eachyear.

Statutory, Regulatory,and Authorizer Compliance: PLA schools have a proven track record of compliance with
state statutes, authorizer standards, and federal grant regulations, including:

« Maintaining full compliance, with no open corrective action items with the state department of education.
Submitting 100% on-time, accurate, and compliant authorizer reports and state compliance requirement
» Meeting standards according to the state K-12 Accountability System (A-F ratings).

» Consistently receiving full accreditation status and showing compliance with all legal standards.

Student Safety: Schools implementing our model have met all key metrics for student rights and safety for each year
of our operation. Our safety practices represent the most up-to-date research on risk-reduction measures. PLA’s
student safety systems and processes have proven effective; safety measures include a single point of entry, required
check-in andidentification for all visitors, camera surveillance systems where resources allow, and extensive safety
traininganddrills (threatassessment/awareness, violence prevention, security procedures, and emergency planning).
PLA has been, and will continue to be, in compliance with all applicable laws, rules, regulations, and provisions of its
agreement relating to safety, security, and health related services.

While the work of managing schools has its share of challenges, Phalen works collaboratively with our partners to
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5. Explain who will work on a full-time or nearly full-time basis following assignment of a location to lead
development of the school and the plan to compensate these individuals

The team highlighted above will work full-time on ensuring the success of PLA Virtual Leadership Academy. PLA is
already fully self-sufficient based on public funds, and we are able to compensate all aforementioned staff members.

Per pupil funding for PLA Virtual will enable to compensate the new staff we will be hiring that work directly (i.e.,
principal, teachers) in PLA Virtual.




SECTION II: OPERATIONS PLAN & CAPACITY

GOVERNANCE

Legal Status and Governing Documents

Meets Standard Expectation
e Proposed school’s legal status and structure are in compliance with state law.
e Governing bylaws, policies, and procedures are comprehensive and sound.

Describe the proposed school’s legal status, including non-profit status and federal tax-exempt status. Submit Articles
of Incorporation, proof of non-profit status and tax exempt status (or copies of your filings for the preceding items), and
any governing documents already adopted, such as board policies, in Attachment 14. Submit, as Attachment 15,

the completed and signed Statement of Assurances.

| Phalen Leadership Academies is a 501(c)(3) non-profit organization. |

Organization Charts

Submit, as Attachment 16, organization charts that show the school governance, management, and staffing structure
in: a) Year 1; and b) at full build-out.

e The organization charts should clearly delineate the roles and responsibilities of —and lines of authority and
reporting among —the governing board, staff, any related bodies (such as advisory boards or parent/teacher
councils), and any external organizations that will play a role in managing the school.

e The organization charts should also document clear lines of authority and reporting within the school.

Governing Board

Meets Standard Expectation

Effective governance structure for network and school governance, whether each school will have an independent board or
there will be one or more boards overseeing multiple schools. Well-planned board(s) size, powers, duties, and current and
desired composition that will foster school(s)/network success.

Clear division of duties if there will be multiple boards serving multiple schools.
Clear, appropriate plans for the board(s) to evaluate the success of the school(s) and school leader(s).

Proposed board members who demonstrate: (a) will, capacity, and commitment to govern the school(s)/network effectively;
and (b) shared vision, purposes, and expectations for the school(s)/network

Evidence that the proposed governing board members will contribute the wide range of knowledge, skills, and commitment
neededtooversee a successful charter schoolincluding educational, financial, legal, business, and community engagement
expertise.

Sound, timely plan for creating or transitioning to the school governing board (if applicable).

Sound plan for transforming existing board to assume its new duties or forming a new board (if applicant is an existing not-
for-profit organization other than a charter school governing board).

Other effective governance procedures, including planned frequency of meetings and standing committees.
Appropriate proposed Code of Ethics and Conflict of Interest policy/procedures that will minimize real or perceived conflicts.
Sound plan and timeline for board recruitment, expansion, orientation of new members, and ongoing training for members.
Plan should include a thoughtful identification of desired experience and capacities.

If there will be a network-level board, plan for clear identification and plan for addressing board development needs relative
to growth.

1.

Explain the governance philosophy that will guide the board, including the nature and extent of involvement



by key stakeholder groups.

The PLA board has a clear set of roles and responsibilities, and governs accordingly. The philosophy of the PLA
board s thatit holds the school principal and the leadership team accountable for fulfilling its mission. Specifically,
some of the roles of the PLA board includes:

» Strategic planning

»  Mission oversight

» Fiscal oversight

»  Oversight of the senior leadership team and principal
» Resource development

» Board development

Ultimately, the focus of the PLA board will be to ensure that PLA Virtual fulfills its mission and vision for children and
families.

2. Describe the governance structure ofthe proposed school, including the primary roles of the governing board
and how it will interact with the principal/head of school and any advisory boards. Describe the size, current
and desired composition, powers, and duties of the governing board. Identify key skills, areas of expertise,
and constituencies that will be represented on the governing board. Explain how the governance structure
and compositions will help ensure that a) the school will be an educational and operational success; b) the
board will evaluate the success of the school and school leader; and c) there will be active and effective
representation of key stakeholders, including parents.

PLA’s governing board is made of members who possess expertise in core functional areas including education and
instructional leadership, professional development, nonprofit management, facilities, community engagement,
business, and financial administration. Our board is comprised of the following individuals: Dr. Fernando Reimers,
Professor/Director of International Education Policy Program, Harvard Graduate School of Education; Terra Gaillard,
Founder & CEO, LaTonya’s House; Kristopher Kingery, Principal at River Birch Elementary School in Avon, IN; Marlin
Jackson, Super Bowl Championship Cornerback for the Indianapolis Colts; Executive Director at Fight For Life
Foundation; Earl Martin Phalen, Founder & CEO of Phalen Leadership Academies; and James S. Phalen, Vice Chair
at State Street Global Advisors (retired).

The PLA governing board currently consists of six board members. The fullboard meets quarterly, andis active in
supporting our schools. Members contribute financially in support of our schools, and provide expertise in the areas of
strategy; community engagement; educational pedagogy and programming; financial management; facilities
management; technology; nonprofit management; human resource management; and more.

Acorerole ofthe board alsoincludes financial oversight, fundraising and oversight ofthe CEO and school leader. PLA’s
board uses a mix of operational mechanisms to monitor itself and ensure that it provides excellent leadership. This
starts with PLA’s policies and procedures. The board has clear conflict of interest policies and uses equitable,
transparent and fair voting process for decision-making. Additionally, our board is made up of expertise-driven
committees which monitor strategic areas such as academics, finance, facilities and more. This provides regular
guality assurance and monitoring throughout the year.

Our board also plays a strategic role in supporting school-wide improvement. In general, some of the board’s
responsibilities include academic management; budgeting and financial oversight; strategic planning; authorizer
accountability; facility management; and community engagement. During quarterly meetings, the board conducts a




comprehensive reviewofactivities through financialreportsandabalanced scorecardwhichillustrates our performance
on measures such as educational performance, employee satisfaction, systems, and finance. The board reviews and
votestoadoptthe annual operatingbudget. Throughthis governance structure, our educators are empoweredtodeliver
excellence in instruction with clear accountability around data-driven outcomes.

3. Listallcurrentand identified board members and theirintended roles. Summarize members’ interests in and
qualifications for serving on the school’s board. In Attachment 17 provide a completed and signed Board
MemberInformation Sheetfor each proposed Board member. Include resumes and professional biographies
where needed. If a board member’s resume is attached elsewhere in this application, state so on the
Information Sheet.

Below are the current board members for PLA Virtual:

TerraGaillard, Founder and CEO, LaTonya’s House: Ms. Gaillard left her career as a successful corporate lawyer
inNew York to pursue her life’s passion, serving our nation’s most at-risk children. She was instrumental in the launch
ofthree national educationinitiatives, andisthe founderof The Giving Fund, Inc., afoundationthat providesfree
consulting to start-up non-profits.

Dr.Fernando Reimers, Professor of International Education and Director of the International Education Policy
Program, Harvard Graduate School of Education: Dr. Reimers’ research focuses on educational innovationand on
the impact of education policy on disadvantaged children and youth. He has designed and led a number of innovative
graduate and executive education programs. He completed an Ed.M and Ed.D. in Administration, Planning, and
Social Policy at the Harvard Graduate School of Education.

Kristopher Kingery, Indianapolis Principal at River Birch Elementary Schoolin Avon, IN: Mr. Kingery has been
recognized for his innovative solutions that have resulted in impressive academic outcomes for children. Mr. Kingery
isrecognized as the most successful Program Manager in Summer Advantage USA’s history. Mr. Kingery earned his
M.S. in Administrative Leadership from Indiana University Bloomington and his B.S. from Indiana State Univefrsity.

Marlin Jackson, Super Bowl Championship Cornerback forthe Indianapolis Colts; Executive Director at Fight
For Life Foundation: Marlin Jackson grew up in extreme poverty in Sharon, PA, and became the first member of his
familytoattend college. Asacornerbackforthe Indianapolis Colts, Jackson caughtacrucialinterceptionwith 18
seconds leftinthe 2007 AFC Championship game to send them to Super Bowl XLI against the Chicago Bears, which
they subsequently won. Since retiring from the NFL, Marlin has devoted his life to giving back to others through his
foundation, the Fight For Life Foundation.

Earl Martin Phalen, Founder and CEO: Earlis recognized as one of the country’s top education entrepreneurs and
brings overtwo decades of executive experience, including founding and growing Building Educated Leaders for Life
(BELL) froma $12,000 to a $27.5 million organization; founding a scientifically-validated summer learning program
that has served over 20,000 children nationwide; and growing PLA from one school to serving nearly 4,000 children
since 2012.

James S. Phalen, Vice Chair at State Street Global Advisors (retired): Mr. Phalen retired from State Street Bank
in 2017 as vice chair and member of the management committee. Prior to State Street, Mr. Phalen was the chair and
CEOoofCitistreetand President/CEO of Boston Financial (BFDS). Mr. Phalencurrently serves onthe boards of
severalnon-profitorganizations, includingthe BostonMedical Center System, CampHarbor Viewand Phalen
Leadership Academies.

4. Ifthe currentapplicantteam does notinclude the initial governing board, explain how and when the transition



to the formal governing board will take place.

Not applicable.

If this application is being submitted by an existing non-profit organization respond to the following:

o  Willthe existing non-profit board govern the new school, or has the school formed a new non-profit
corporation governed by a separate board?

Our existing non-profit board will govern PLA Virtual.

o Ifthe non-profit’s current board will govern the charter school, what steps have been taken to
transform its board membership, mission, and bylaws to assume its new duties? Describe the plan
and timeline for completing the transition and orienting the board to its new duties.

The PLA board has extensive experience governing new schools. The board has successfully overseen the growth of
PLAfromone schoolin 2013 to now managing 20 school campuses, and will apply the same strong oversight principals
to PLA Virtual.

e Ifanew board has been formed, describe what, if anything, its ongoing relationship to the existing
non-profit's board will be.

Not applicable.

5. Explainthe procedure by whichboard members have beenandwillbe selected. How oftenwillthe board
meet? Discuss the plans for any committee structure.

We are pleased to have a strong board already in place, with members who possess expertise and skillsets in core
functional areas thatare instrumental to the educational and operational success of the school, including instructional
leadership, professional development, nonprofit management, facilities, community engagement, business, and
financial administration. As shared above, the board meets quarterly. Board members also work with senior
leadership team members on an on-going basis.

PLA currently has three active committees — Audit, Academics and Facilities.

The process through which board members were selected is outlined below.

6. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest.
|dentify any existing relationships that could pose actual or perceived conflicts if the application is approved;
discuss specific steps that the board will take to avoid any actual conflicts and to mitigate perceived conflicts.
Provide, as Attachment 18, the board’s proposed Code of Ethics and Conflict of Interest policy.



Conflict of Interest Policy

Any Board member, officer of the Organizer, or individual who is to hold a leadership position in the operation of the
Charter School, including any administrative position (together, “Interested Persons”), any family member of any
Interested Person, orany organizationinwhichthe Interested Personhasamorethana2% ownership position,
which has any direct or indirect financial interest in any party with which the Organizer contracts for services must
disclose to the Board, or to a committee designated by the Board as having the authority to review potential conflicts of
interest, the existence of his or her financial interest, and may be given the opportunity to disclose facts material to that
interest to the Board or committee. A “financial interest” includes any current or potential ownership interestin,
investmentinterestin, or compensation arrangementwith such party. The term “family member” includes any spouse,
parent, child, or sibling of the Interested Person. The disinterested members of the Board (thatis, allmembers except
forany Interested Person) or committee will evaluate the impact of the Interested Person's financial interest, assess
whetheraconflictofinterestarisesfromthefinancialinterest,and determinewhataction, ifany, isappropriate with
regard to the financial interestand any conflict of interest. The Board or committee shall conduct whatever additional
investigation is considered appropriate under the circumstances.

7. Describe plans for increasing the capacity of the governing board. How will the board expand and develop
over time? How and on what timeline will new members be recruited and added, and how will vacancies be
filled? What are the priorities for recruitment of additional board members? Whatkinds of orientation or
training willnewboard members receive, and whatkinds of ongoing developmentwill existing board members
receive? The plan for training and development should include a timetable, specific topics to be addressed,
and requirements for participation. If there will be a network-level board, identify any board development
requirements relative to the organization’s proposed growth and governance needs.

We do not believe that we need to expand the capacity of our current board, and as such, PLA currently does not have
plans to expand its board. That said, should the need arise, we do have a process to replace board members overtime.
Below is the process that we will utilize for selecting new board members:

1. Hold an introductory meeting to determine candidate interest and alignment with mission.

2. Candidate submits curriculum vitae/resume and letter of interest.

3. Holdinterview to determine the potential member’s capacity to fulfill essential responsibilities, including:
e Attending regularly scheduled board meetings.
e Reviewing and approving operating budgets.
e Supporting educational programing for our scholars (i.e., serving as guest speakers, hosting career day

visits, or supporting a college campus visit for our scholars).

e Engaging in efforts to raising the visibility of PLA in the community.

4. Based oninitial meetings and interest, invite prospective board members to visit our school.

5. Hold anadditional meeting to share feedback on the candidate and reach a mutual decision regarding the
candidate’s interest level and commitment to serve.

6. Conductformal selection process —inregular board meetings, the selection and hiring of a new board member is
raised as a discussion item and voted upon.

We believe that capacity can be expanded by either or both increasing the size of the board or by tapping more deeply
intothe expertise of our currentboard. PLAboard members have already expanded our capacity by bringing specialized
knowledge and networks to PLA Virtual. After deciding to launch a virtual school, one of our board members connected
us with some leading virtual learning schools, including the Center for Talented Youth at Hopkins, Florida Virtual High
School, Stanford High School and the Harvard Extension School. As with all partners, some lessons from these schools
will be valuable and others will not, but we believe conversations with other leaders supports us in accelerating our
mission of serving our scholarswell.




Advisory Bodies

Meets Standard Expectation

e Clearroles, duties, and composition of any advisory bodies/councils, and effective relationship tothe school governing board
and leadership.

1. Describe any advisory bodies or councils to be formed, including the roles and duties of that body.

PLA Virtual is not developing any advisory boards at this time.

2. Describe the planned composition of the advisory body; the strategy for achieving that composition; the role
of parents, students, and teachers (if applicable); and the reporting structure as it relates to the school’s
governing body and leadership.

Not applicable.

Grievance Process

Meets Standard Expectation
e Fair, accessible grievance process for parents and students.

1. Explainthe processthatthe schoolwillfollow should a parent or studenthave an objective toagoverning
board policy or decision, administrative procedure, or practice at the school.

PLA has adopted specific policies and procedures to address harassment (Title IX), discrimination and bullying
concernsinits school environment. The specific grievance procedures for these issues can be found in the school
handbook. If a complaint of this nature is made to a staff member, the staff member must follow the guidelines and
procedures set forth in the aforementioned policies.

Inregardstoall otherissues of concern, the PLA board, faculty and administration make every effortto avoid
problems but parents and scholars will occasionally disagree with decisions that are made in regards to discipline,
grades, school operations or procedures. PLA believesin open door communication within its school community and
we believe this facilitates problem solving and conflict resolution. If a scholar, parent, or other member of the school
community wishes to raise a concern regarding a school policy, practice, or alleged misconduct by a scholar or staff
member, or any other concern they should follow the process noted below.

e Inmostcases, issues can be resolved when parents or scholars speak tothe personwhois directly
responsible for decisions that have been made concerning ascholar. Generally, thisis the scholar’s teacher.
Iftheteachercannotresolvetheissue, he orshewilldirectyoutothe appropriate contactforassistance.

e Ifthereis noresolution after the discussion or meeting with the teacher, the matter should be taken to the
School Leader. If the issue or concern is about a teacher or staff member, the initial contact should be with
the School Leader or the Director of Academics.

e If the matter is not resolved by the teacher or School Leader/Director of Academics, the scholar or
responsible adult may contact the PLAHuman Resources Department to initiate a formal investigation of the
matter. Ifthe complaintor grievanceis againstthe School Leader or Director of Academics, the matter
should be initiated with the Human Resources Department.




Formal Investigations
1. Anyscholar, parentorschoolcommunitymembermay contactthe PLANetwork Human Resources
Departmentat tolodge a formal complaint or grievance. The complaint
should include contact information and as much detail about the issue as possible.

2. Amember of the HR Department will be assigned to investigate the matter. The HR representative may
interview witnesses, obtain written statements, and/or request the interested parties to present evidence.
The investigator may provide the parents/guardians of the scholars who are parties to an investigation with
information about the investigation to the extent permitted by law.

3. Investigations will be completed with written findings submitted to the Regional Director within 30 school
days after receipt of the formal complaint.

4. Acomplaint may be made anonymously; however, disciplinary action will not be taken solely on the basis of
an anonymous report.

5. Theinvestigative report should include the findings of the investigator and should include recommended
resolution options. The Decision Maker should affirm or reject the findings and recommendations of the
investigator. If additional action is deemed necessary, the Decision Maker will notify Legal, the CEO or the
Board of Directors (Board).

6. Ifcircumstances preventthe investigation from being completed within 30 days, the investigator must notify
(ChiefHR) and present the reason(s) for the delay. The investigator must also notify the interested parties of
the delay and set a new date for completion of the investigation.

Resolution

The resolution or remedy will depend on the nature of the particular situation and may include positive behavioral
interventions; a public statement by an administrator regarding applicable school policies; or opportunities for a
complainant to explain, in writing or face to face, to an alleged perpetrator that certain conduct is unwelcome or
inappropriate. Where applicable, disciplinary measures may also be taken.

Board of Directors

TheLegal Departmentwillmaintain arecord ofreportsreceived underthispolicy and shall provide areporttothe
Board on an annual basis summarizing the issues addressed and actions taken in response. If a matter is reported to
the Department of Child Services or the local law enforcement agency, the Board President will be notified
immediately ofthe report. Anindividualwho (i) submits areportin accordance with this policy or (i) is otherwise
affected by the resolution of an issue, and is not satisfied with the resolution provided, may make a written request to
the Board for reconsideration of the matter. The request should identify the specific reasons why reconsideration is
sought. The Board (or at the discretion of the Board president, a committee of the board) may, inits sole discretion,
hold a meeting to gather and consider such information as it deems appropriate to determine whether to grant the
request for reconsideration. If appropriate under the Indiana Open Door Law, the Board or committee may elect to
hold any such meeting in executive session.

School Management Contracts




Meets Standard Expectation

e Compensation is clearly articulated and includes a detailed description of the management fee, as well as all pass-through
expenses.

e Clear process for choosing the identified ESP/CMO

e  Effective relationship between the school governing board and the ESP/CMO to support the mission, vision, and educational
programming of the proposed school.

e Includes a term sheet and draft of proposed contract detailing roles and responsibilities of the school governing board, the
school staff, and the service provider; scope of services and resources to be provided by the service provider; performance
evaluation measures and mechanisms; detailed explanation of compensation to be paid to the provider; financial controls
and oversight; methods of contract oversight and enforcement; investment disclosure; and conditions for renewal and
termination of the contract.

If applicant does not intend to contract with an ESP or CMO, mark “Not Applicable” and move to the next section.

1. Describe the ESP/CMO founding year, mission, leadership team, and current geographic footprint.

| Not Applicable. |

2. Explain how and why the ESP/CMO was selected and the due diligence conducted (including a list of other
entities assessed during the diligence process, if any).

Not Applicable.

3. Provide, Attachment 19, the following:

o Term sheet setting forth a proposed duration of the contract that aligns with the charter term; roles
and responsibilities of the school governing board, the school staff, and the service provider; scope
of services and resources to be provided by the service provider; performance evaluation measures
and mechanisms; detailed explanation of compensationto be paidto the provider (bothmanagement
fees and all pass-through expenses, such as for curriculum licensing or technology); financial
controls and oversight; methods of contract oversight and enforcement; investment disclosure; and
conditions for renewal and termination of the contract;

o Draft of the proposed management contract detailing all the above limits; and

e Evidence that the service provider is authorized to do business in Indiana.

4. Summarize the relationship between the school governing board and the ESP/CMO, specifying how the
governing board willmonitor and evaluate the performance ofthe provider, the internal controls that will guide
therelationship, and howthe governing board will ensure fulfillment of performance expectations.

Not Applicable.

5. Disclose and explain any existing or potential conflicts of interest between the school governing board and
proposed provider or any affiliated business entities.

| Not Applicable.




Staff Structure STAFFING

Meets Standard Expectation

e Sensible five-year network staffing that will support high-quality replication at the scale proposed, while continuing success
at existing schools (ifapplicable).

e Sensible staffing rollout plan for the school model(s) aligned with the educational program and conducive to school success.
Effective structure and strategies for managing the administration-staff relationship.

1. Provide, as Attachment 20, a complete staffing chart for the school. The staffing chart and accompanying
notes or roster should identify the following:
e Year 1 positions, as well as positions to be added in future years;
Administrative, instructional, and non-instructional personnel;
The number of classroom teachers, paraprofessionals, and specialty teachers; and
Operational and support staff.

2. Explain how the relationship between the school’s senior administrative team and the rest of the staff will be
managed. Note the teacher-studentratio, aswell asthe ratio of total adults to students for the school.

PLAis unique in that the headquarters team are all virtual. We have been a virtual headquarters since our inception in
2013, and therefore have seven years of experience in building the relationships described below in a virtual
environment. Therelationship between the school’s senior and administrative teamand the staffis one based on mutual
respect, collaboration and support. Our Core Values drive all interactions at all levels of the organization.




Core Values

Our drive to improve the lives of children is grounded in our core values:

v

PLA also has a strong point of view regarding meetings and effective management. Meetings are the medium through
which managerial work is performed (decision making, knowledge sharing, training, motivation). This is akeyto culture
andresults. We wantto have the right number of meetings to get the desired outcomes, nomore -noless. Acrucial
leadership responsibility is making meetings effective and teaching this throughout the organization. For example, a
common practice for all meetings is that they should start and stop on time.

The process and objectives for all recurring and pre-determined meetings include:

=% Children First:
- Work to ensure that all
interactions & decisions

put our scholars first

Respect:
Treat others as you would
like to be treated

Determination:
With hard work and superior effort,
we can achieve all things

Continuous Improvement:
Try to get better & better every day

Gratitude:
Demonstrate gratefulness for all that we have done
& the opportunity to serve our scholars and communities

Daily Huddles—every PLAteam membersisinone ortwo 10-15 minutes daily huddles. This drives communication,
teambuilding, energy, pace, andreduces email and “gota minute” meetings. They mustbe limited to 10-15 minutes
with zero problem solving. The agendais to have the meeting owner ask each person “What’s up today?” and
“Where are you stuck?”. Akey number or two can also be shared by each team member. All discussion should be
moved off line or to quick follow ups after the huddle is over.




o Weekly Meetingsfor All Functions —follow a structured weekly agenda, 60-90 minutes.

Monthly Leadership Team meetings — We hold eight monthly meetings per year, the two months in between
quarterly meetings. These replace weekly meetings. By adding 2 hours once a month, the team can focus on 1-2
key strategic issues and increase the number of issues solved.

e Quarterly and Annual planning sessions — These meetings are used to set our annual goals, review our quarterly
progress towards goals, evaluate our annual strategy, and adapt priorities, when necessary. We also add strategy,
innovation, leadership development and review team dynamics to these sessions.

e Team/Staff Meetings — In our system, the manager's mostimportant role is to facilitate the meeting and control its
paceandthrustsoitstaysontrack. Managersshouldleave thework ofworking outissuestosubordinates, and
help reach decisions. Opposing views and confrontation that develops gives you a much better understanding of
anissue.

e 1+1-0OneonOne Meeting between manager and a direct report for coaching and accountability. Manager should
listen, asklotsof questionstogettorootof problems, and coach. Frequencyofl:1'sdependsontheteam
member’s experience, butis typically, every week or every other week. We believe the one-on-one meetings
increase our leader and team member’s understanding of the work, and creates a common base of knowledge for
effective delegation and accountability.

Staff Plans, Hiring, Management, and Evaluation

Meets Standard Expectation
e Compensation packages, systems, and strategy that are likely to attract and retain strong staff.

e Recruitment and hiring strategy, criteria, timeline, and procedures that are likely to result in a strong staff that meet ESEA
requirements for being “Highly Qualified” and are well suited to the school

e Planfor supporting, developing, and annually evaluating school leadership and teachers that is likely to produce and retain
a successful staff.

e Sensible allocation of school vs. network responsibilities for staffing.
Leadership and teacher evaluation tools that are likely to be effective.
e  Effective planning for unsatisfactory leadership/teacher performance and turnover.

1. Explain the relationship that will exist between the proposed charter school and its employees, including
whether the employees will be at-will and whether the school will use employment contracts. Ifthe school will
use contracts, explain the nature and purpose of the contracts. Provide, as Attachment 21, a personnel
policy or an employee manual, if developed.

We believe that a schoolis only as good as it teachers. We will implement an aggressive campaign to both recruit and
retainthe bestteachers. While PLA Virtual employees will be at-will, our school will be an attractive place to serve.
Teachers will be able to teach because the climate and culture of the school and classrooms will be one of joy,
engagement, fun, and excitement. PLA Virtual also has a strong compensation and benefits program, some elements
include: competitive base compensation; robust benefits; annual merit increases; annual bonus opportunities. PLA
Virtual has also developed a strong teacher appreciation program; a proprietary Coaching Cycle that supports teacher
development; and opportunities for professional growth.

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as any
incentives or reward structures that may be part of the compensation system. Explain the school’s strategy
for retaining high-performing teachers.




PLAhas developed a tiered compensation structure. Itis slightly above the Indianapolis Public School’'s compensation
chart. Our compensationiis, atits based, based on experience. Teachers can earn an annual base salary of $40,000-
$80,000peryear plus benefits. Benefitsare calculated atroughly 30%, andinclude health, dental, retirementand more.

Severalofthe strategiestoretain high performing staffwere outlined above. PLA Virtual will offer a 3% annual merit
increase to all of its teachers. PLA also has an annual bonus program called Raising the Bar (RBI) initiative. Teachers
can earn a bonus of up to 6% based on three metrics (student growth, school letter grade, and supervisor evaluation).
Again, though, we believe school culture and climate; student behavior; effective school leadership; and opportunities
for personal and professional growth also impact retention.

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the school’s
planfor hiring “Highly Qualified” staff in accordance with the Elementary and Secondary Education Act
(ESEA). Explain other key selection criteria and any special considerations relevant to your school design.

Whenrecruitingand hiring, ouraimis alwaystoincrease the quality ofinstructionin ordertoimprove student
outcomes, while being as least disruptive to the school environment as possible. Our retention process begins by
having a conversation with the school leaders in which we will identify staff members he or she would like to retain.
Following that conversation, staff from PLA’s recruitment team meets with each staff member, observes his or her
teaching, then works with the school leader to make a final decision regarding the staff member.

For all other vacancies, we will adhere to our robust PLA recruitment process and policies as outlined below. We
have arefined process in place to recruit a strong cadre of educators. We recruit geographically and racially diverse
educators by working with our partner Historically Black Colleges and Universities across the country. Locally, we
recruit through word-of-mouth referrals from our strongest teachers, social media, radio, and news outlets that serve
ourtargetdemographics, aswellaslocal, socialand professional organizations withconnectionstoeducation
professionals aligned with our target demographic.

Ourhiring processisrigorous andhas multiple screening stages. OurHumanResourcesteamworkswitheach
school to ensure that the hiring timeline and process allows for the maximum amount of lead time possible before the
academic year begins. During the first phase of the interview process, candidates complete an online application and
participate in one phone interview with our director of recruitment and another with the school’s principal. Applicants
then complete a writing sample and leadership assessment test. If successful, candidates advance to the second
phase of our selection process, which includes an interview day with a panel of our educational experts.

The interview day is comprised of four components: (1) candidates present a 5-7 slide PowerPoint highlighting their
background, reasons forbecoming ateacher, and theirteaching/leadership accomplishments; (2) candidates watch a
video of aneducatorinthe classroom, then highlight the teacher’s strengths and areas forimprovements; (3)
candidates respond to a range of scenarios involving issues that might arise with scholars, parents, and colleagues;
and (4) candidates are presented with anonymous DIBELS data for multiple scholars and must explain how they
would help each child succeed. Our hiring process is open to all credentialed teachers.

Inadditiontoinstructional aptitude, staffers must possess adeep philosophical alignmentthat supports high
performance, consistent achievement, and advocacy for our scholars. We regard these skills, knowledge sets, and
abilitiesasnon-negotiablesanddriversforsuccess. This professional profileis unique, andas aresult, we have
developed tailored selection criteria which serve as a blueprint to ensure we select leaders, teachers, and support
staff with targeted skills. Once the candidate becomes a team member, PLA continues to evaluate staff using metrics
aligned with our selection criteria bi-annually and annually.




4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting criminal
background checks.

Our process for hiring teachers was described above. Background checks are performed as part of the screening
process. All new hires go through a 4-stage process that includes screening, phone interview, in-depth in-person
interview with interviewing rubrics, credential/license checking, criminal background check, and a reference

check. For Senior level positions, candidates must also sign off on a thorough review of their social media accounts.

All PLA staff receive ongoing performance feedback either through our Coaching Cycle platform or through the
evaluation process —and many times through both. That process, and student achievement data, drives our
employee dismissal decisions.

As it relates to dismissing school personnel, PLA has a well-developed process. While all employees are at-will, our
goalis to retain 85% of high performing teachers (effective and highly effective) from year-to-year. Itis also our goal to
remove 100% of ineffective teachers if after coaching, peer mentoring, professional development and other supports,
they are still unable to support student growth.

Again, while PLAVirtualisanat-willemployee, belowis our four-step process whenitcomestodismissing anemployee:
Givetheteacher awarning. If ateacher has demonstrated or has been reported forincompetence or misconduct,
givingthem awarningis generally thefirst step inour process. School leadership candothis verbally, butwe
recommend giving them a written warning, depending on the severity of the misconduct report.

Provideresourcesto help theteacherimprove. Aligned with our goals of development and retention, in addition to
giving awarning, supervisors will give the team member resources to help them improve. Some of these resources
have been described above —coaching, peer mentoring, modeling and professional development.

Observetheteacherin the classroom. The teacher will to be evaluated by the principal, especially in the case of
incompetence. Werecommend our school leaders schedule two 30-minute observations. During those observations,
evidencewillbe gatheredthateither supportthe grounds for possible dismissal or demonstrate that sufficient
improvement has been made.

Document every incident that occurs. We ask that our school leader create a file for the teacher in question. We
strongly recommend that our leaders document everything—complaints, absences, whatwas foundinthe
evaluations, and anything else that has to do with that teacher.

Again, our primary goals are development and retention, but this is our process towards removal should a team
member continue to struggle with performance.

5. Explain how the school leader will be supported, developed, and evaluated each school year. Provide, in
Attachment 22, any leadership evaluation tool(s) that you have developed already.

PLA has developed several tools (see image below) to support the success of our school leaders, some of which
include our Leadership Evaluation Assessment, a rubric outlining the successful behaviors of school leaders; and
the PLA Leadership Institute, aweek-long intensive leadership traininginstitute for school leaders. Weekly tactical




meetings with peers; monthly webinars; and tailored professional developmentalso supportthe success of our
school leaders.

PLA has also
developed
Pathways to
Leadership,
which is a
uniquely ; E
designed Leadership Institute Leadership Coaching Revi
fellowship
program tailored
to building
capacity for
aspiring school

! i B A
leaders; and the

p|_ A Leadership PLA Teacher Coaching Cycle PLA University Pathways to Leadership

Coaching Cycle,
which systematically support the growth of our school leaders.

During the summer months, the PLA Virtual principal and their teams will participate in one or some combination
(dependent on role) of three PLA training institutes;

Leadership Institute, a specialized week-long training for school leaders;

New Teacher Institute, a week-long introduction for new teachers; and

Teacher Institute, a training program that prepares school leaders, new teachers and returning teachers for
success.

PLA s currently working to ensure that each of these trainings is recorded and that materials are uploaded in PLA
University by September 3oth,

In addition to the summer institutes, PLA provides targeted training during the school year. Each school will receive
professional development that is specifically tailored to its needs. During the school year, our partner schools will
have access to PLA University, which is a comprehensive online professional development resource and training
platform. The platform’s 72 specialized modules are equipped with narrated presentations, videos, activities, best
practices, and additional differentiated resources.

Access to such arich and diverse array of professional development will be critical in supporting the success of our
partners. Additionally, through the PLA Consultancy, partners can purchase more intensive supports in the areas of
partneringwithfamilies; coachinganddevelopingteachers; strategic uses of state, federaland otherfunding;
effective use of technology; andmore.

6. Explainhowteacherswillbe supported, developed, and evaluated each schoolyear. Provide, in Attachment
23, any teacher evaluation tool(s) that already exist for the school.

Our primary process for supporting, developing and retaining staff, the PLA Coaching Cycle is a process that
supports growing teachersin an intentional manner. The PLA Coaching Cycle platform includes six domains or




focused areas of observations based on Charlotte Danielson’s framework. Each domainincludes eightindicators for
success, creatingavery quickandefficientwalk-throughformforeach domain. The sixdomainsare asfollows:

Culture and Behavior Management
Classroom Management and Environment
Scholar Engagement

Effective Lesson Components
Levelllnstructional Execution
Level2Instructional Execution

The first step of the Coaching Cycle is to conduct intentional walk-throughs, looking for evidence of best practices.
Each walk-through takes no more than 10-12 minutes. In a virtual space, this will take the form of the school leader or
coachsittinginduringavirtual class. The secondstep ofthe cycleistolead effective coaching conversations with
each teacher. Relationship-building is crucial during this step of the process. During this step, it is imperative that the
coachofferscoachingsidebyside, gives positive feedback, and asksleading questionsthatguidetheteacherto
identifying their own next steps. Timely feedback has a significantimpact on implementation. Research says there is
a 70% chance of implementation if feedback is delivered within 24 hours of observation; after the first 24 hours, the
likelihood of implementation drops 10% each day feedback is not delivered. The next step of the Coaching Cycle is
collaboratively creating a bite-sized goal for change; both the teacher and coach are accountable for the change. The
final step before the cycle repeats is a follow-up observation from the same domain, looking for evidence of change
according the bite-sized goal.

The PLA Coaching Cycle hasanonline platformthat allows .
leaders atboth the network level and the school level to identify s
strengths and opportunities forimprovement, both holistically for

the school and individually for the teachers. Teachers

immediately receive their observation feedback through email

following the walk-through. The sophisticated analytics provide aioh b oain cctie ccaching
leaders with feedback to ensure we are coaching up our the cycle, i
teachers or coaching outineffective teachersto ensure we

provide our scholars withthe education they alldeserve. A

toolbox of strategiesandresourcesforeach coachingareais Createlbitessized

also available within the Coaching Cycle online platform. This [eScback e

toolbox allowsthe coachtoclick directly onthelinkand share
with the teacher. Itis recommended that the coach go through the resource with the teacher toincrease the likelihood
ofimplementation, thenfollowthroughbysharingtheresource withthemtorevisitontheirowntime. Thetoolbox
provides short video clips, activities, articles, book recommendations, and PLA University modules to assist with
teacher growth.

Eachweek, teachers participate in Professional Learning Communities, or PLCs, inwhich they come prepared with
studentassessment data and performance artifacts to (a) collaboratively analyze student data and identify areas in
need ofimprovement; (b) compare andshareinstructional strategies and resources; (c) collaborate design
appropriate interventions, including for example the incorporation of content literacy across subjects within agrade;
(d) develop and refine curriculum mapping; and (€) organize model lessons on specific strategies and standards so
thatteachers can learn from their peers to improve their own practice. These weekly meetings also provide a venue
foreducatorstocollaborate andlearnnewskillsfromtheir peers. During PLC meetings, teachers candevelop
interventions and learn new approaches to implementing best practices.




PLA’s Academic Leadership Team supports each schoolin facilitating their professional learning communities and the
culture of learning that is essential to supporting these communities. PLCs include focused workshops, planning time,
and datadeep-dives. During these sessions, educators collaborate with their peers and evaluate studentdatato
informupcominginstruction, andtheyalsoworktomap andaligntheir pacing guides across grades and subject
areas. Educators also have space to exchange best practices and ask each other for support. PLC topics can include
Differentiated Instruction, Partnering with Parents, Effective Classroom and Behavior Management, Analyzing
Student Data, Effectively Implementing Online and Classroom Curricula, and more.

Accordingly, ourcomprehensive professional development systemisrobustandis primed forimmediate
implementation at our school partner sites. This system s critical to our philosophy of working to retain the existing
staff at our school sites and provide them with the professional development and training that they need to guide our
scholars toward academic success.

7. Explain howthe school intends to handle unsatisfactory leadership or teacher performance, as well as
leadership/teacher changes andturnover.

Ourfour-step performance management processwas described above —feedback, coaching/support, observation
and documentation.

Some ofthe coaching/supportresources is our Coaching Cycle, peer mentoring, targeted professional development
and modeling. Inadditionto using the PLA Coaching Cycle to promote our educators’ progress, we alsouse a
rigorous, standards aligned performance evaluation system. This system employs a comprehensive 360-degree
performance review and analyzes student test scores, classroom observations, attendance, and parent/scholar
surveys as part of the evaluation of our teachers. We feel very comfortable that all of the systems and processes that
we implementsuccessfullyin-person(i.e., observing aclass, peer mentoring, coaching) can be similarly be
successfully implemented at PLA Virtual.

PLA works with our school leaders and school leader supervisors to evaluate each principal and educator at the end
of the school year, based on their overall performance as measured by the PLA Coaching Cycle/PLA Leadership
Coaching Cycle, and our comprehensive performance evaluation system. Educators and school leaders are given
feedback in real time, which optimizes planning and minimizes turnover as staff members know where and how to
improve.

Most of our school leaders and educators succeed within our tiered systems of professional development and
support.

Professional Development

Meets Standard Expectation
e Sensible allocation of school vs. network responsibilities for professional development, including demonstrated understanding
of and preparation for professional development needs that are common to all schools in the network.
e Professional development standards, opportunities, leadership, and calendar/scheduling that effectively support the

education program and are likely to maximize successinimproving studentachievement, including aninduction programthat
will prepare teachers to deliver any unique or particularly challenging aspects of the educational program.

1. Describethe school’s professional development expectations and opportunities, including the following:
o |dentify the person or position responsible for professional development.



PLA’s Academic Team will take a leading role in providing professional development for PLA Virtual school leaders,
educators, and staff through the implementation of our tiered professional development support system. Heading this
teamwillbe AndreaRobinson (CAO)andNikkiWatts (Director of Professional Development). We willalsowork
collaborativelywiththe schoolleadertoidentify partnersto provide additional other professional development
activities where necessary.

e Discussthe core components of professional development and how these components will support
effective implementation of the educational program. Discuss the extent to which professional
developmentwill be conductedinternally or externally and will be individualized or uniform.

PLA’srobust, proprietary professional development systemsdirectly support culturalcompetencytraining for
educators and school-based staff in both the planning phase and throughout the school year. Prior to the school year,
educators attendthe PLA Summer Institute, during which topics such as behavior managementand parental
engagementarereviewedinthe contextofthe life situations faced by our scholars. Duringthe school year, the
biweekly observations of the PLA Coaching Cycle strengthen educator ability to develop nurturing relationships of
trustwiththeirscholars. Teachersaretrainedtonourishthe socio-emotional developmentof our scholarsandto
supportthemin the unique challenges and stressors they may face athome. This is complemented by courses within
PLA University and frequent discussions at weekly PLCs, where cultural competence training is regularly
implemented.

Leadership Institute
Everyyear, PLA’s principals also participate in the PLA Leadership Institute. Some elements of this summer institute
include:

e Network leaders gather togetherto collaborate and support one another for a two-day institute that includes
Roles and Goals; PLA Academic Model; PLA University; Curriculum & Assessment; Special Education;
Human Resources; and more.

e Leadersreceive training on key network initiatives, such as the PLA Coaching Cycle; Classroom
Observation Inter-Rater Reliability; Infinite Campus; and more.

e Principals engage in collaborate team-building sessions developing a network of peers from around the
country to rely on once the school year begins.

A critical element that supports student growth is the development of staff. Our robust professional development
programsare centraltothese efforts, andincludethree elements: PLAUniversity, the PLACoaching Cycle,and
weekly professional learning communities, and PLA University. The primary goals of PLA’s professional development
programareto: (1) prepareteam membersto effectivelyimplementthe pedagogical model; (2) communicate
expectations for collaboration and professional behavior; (3) prepare educators to build positive partnerships with
scholars and families; (4) prepare educators to effectively execute approved curriculum, instructional texts, and
materials; and (5) prepare staff to uphold school-wide scholar behavior management and maintain school culture
policies.

PLA University

PLA University is an online learning hub hosted on the Instructure Canvas Learning Management System (LMS) that
isalignedtoteacherevaluationtools, withresourcesavailable forteachersandschoolleaderstodownload and
customize. PLA University’s 72 modules fall into seven categories. Full course modules are available for each topic
complete with quizzes, teacherreflection, and self-evaluation. The content of each training module includes narrated
presentations, videos, classroom activities, implementation examples, an online discussion forum, shareable
resources, and research/scholarly articles. Completion of modules is tracked in the Canvas LMS. Modules include




topicssuchas Scholar Behaviorand Classroom Management; Curriculum Mapping; Implementing Evidence-Based
Curricula; Evaluation, Assessment, and Data-Driven Instruction; and Parents as Partners.

Professional Development

Each schoolwill receive 14 days of professional development throughout the school year thatis specifically tailored to
its needs. Some professional development topics include: Utilizing on Learning Management System, Blackboard
Collaborate; Effectively Partneringwith Parents; Mentoring; Effective Classroom and Behavior Management;
Implementing Edgenuity, Moby Max and Raz Kids; Formative and Summative Assessments; Effectively Using Datato
Drive Instruction; Tier 2 Instruction at PLA; and more. Professional development at PLA is targeted based on school
leader input and from an independent review of Coaching Cycle areas of challenge. The PLA Virtual training will be
specifically designed for the needs of our team.

The PLA Coaching Cycle

The PLA Coaching Cycle (described above) is a process that supports growing teachers in an intentional manner.
The PLACoaching Cycleplatformincludes sixdomains orfocused areas of observations based on Charlotte
Danielson’s framework. Each domainincludes eightindicators for success, creating avery quick and efficient walk-
through form for each domain. The six domains are as follows:

e Culture and Behavior Management

e Classroom Management and Environment
e Scholar Engagement

o Effective Lesson Components

e Levelllnstructional Execution

e Level2Instructional Execution

Professional Learning Communities

Eachweek, teachers participate in Professional Learning Communities, or PLCs, inwhich they come prepared with
studentassessment data and performance artifacts to (a) collaboratively analyze student data and identify areas in
need ofimprovement; (b) compare and share instructional strategies andresources; (c) collaborate design
appropriate interventions, including for example the incorporation of content literacy across subjects within agrade;
(d) develop and refine curriculum mapping; and (e) organize model lessons on specific strategies and standards so
thatteachers can learn from their peers to improve their own practice. These weekly meetings also provide a venue
foreducatorstocollaborate andlearnnewskillsfromtheir peers. During PLC meetings, teachers candevelop
interventions and learn new approaches to implementing best practices.

PLA’s Academic Leadership Team supports each schoolin facilitating their professional learning communities and the
culture of learning thatis essential to supporting these communities. PLCs include focused workshops, planning time,
and data deep-dives. During these sessions, educators collaborate with their peers and evaluate student data to
informupcominginstruction, andthey alsoworktomap andaligntheir pacing guides across grades and subject
areas. Educators also have space to exchange best practices and ask each other for support. PLC topics caninclude
Differentiated Instruction, Partnering with Parents, Effective Classroom and Behavior Management, Analyzing
Student Data, Effectively Implementing Online and Classroom Curricula, and more.

In general, our pedagogy is focused on individualizing the learning experience for scholars. This focus on
personalizationis reflected in our teacher training on key strategies that support differentiated instruction, including
data-driveninstruction, small-group learning, collaborative teaching, and personalized learning. PLAUis specifically
designed to complement the two main professional developmentvehicles (Coaching Cycles and weekly professional
learning communities) that we use to support our educators. PLA U adds value to these professional development
practicesbyadding aself-paced componenttothe growth ofeducators. Forexample, whenacoachconductsa
walkthrough of a classroom and observes that the teacher needs to improve on classroom management, she can

directthe teachertothe mrrnqpnnding modulesin PLA Uforfurther reinforcement Ar‘mrrlineg, our mmprnhpnei\/p




professional development system is robust and is primed for immediate implementation at our school partner sites.
This system is critical to our philosophy of working to retain the existing staff at our school sites and provide them with
the professionaldevelopmentandtrainingthattheyneedtoguide ourscholarstowardacademicsuccess.

o Provide a schedule and explanation of professional development that will take place prior to school
opening. Explainwhatwill be covered during this induction period and how teachers will be prepared
to deliver any unique or particularly challenging aspects of the curriculum and instructional methods.

As described above, there are three primary ways in which PLA delivers strong professional development: In-Person
Training (summer and during the school year); PLA University, our on-line training portal; and the PLA Coaching
Cycle.

During the summer months, partner schools and their teams will participate in one or some combination (dependent
on role) of three PLA training institutes;

e Leadership Institute, a specialized week-long training for school leaders;

e New Teacher Institute, a week-long introduction for new teachers; and

e Teacher Institute, atraining program that prepares school leaders, new teachers and returning teachers for
success.

All sessions are recorded and materials are available PLA University should a leader or teacher want to review.

In addition to the summer institutes, PLA provides targeted training during the school year. Each school will receive
30 hours of professional development throughout the school year thatis specifically tailored to its needs. During the
schoolyear, our partner schools will have access to PLA University, which isa comprehensive online professional
development resource and training platform. The platform’s 72 specialized modules are equipped with narrated
presentations, videos, activities, best practices, and additional differentiated resources.

The PLA Coaching Cycle (described above) is another process that systematically supports the development of
teachers.

Access to such arich and diverse array of professional development will be critical in supporting the success of our
partners. Additionally, through the PLA Consultancy, partners can purchase more intensive supports in the areas of
partnering with families; coaching and development teachers; strategic uses of state, federal and other funding;
effective use of technology; andmaore

o Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate
this plan. Include time scheduled for common planning or collaboration and how such time will
typically be used.

As highlighted above, school leaders participate in a three-day leadership; in New Teacher Training; and in the week-
long Teacher Training. Newteachers participate intwoweeks of pre-service training, and returning teachers
participate in one week of pre-service training.

During the school year, teachers participate in 14 days (100 hours) of professional development. Topics include
focused on curriculum development, parent engagement, behavior management, lesson planning, classroom
management, school culture, and school policies/procedures.




PERFORMANCE MANAGEMENT

Meets Standard Expectation
e Quality interim assessments that are aligned with (each) school’s curriculum, performance goals, and state standards.

Effective plan and system for measuring and evaluating academic progress — of individual students, student cohorts, and the
school as a whole —throughout the school year, at the end of each academic year, and for the term of the charter contract.

e Comprehensive, effective plan and system for collecting and analyzing student academic achievement data, using the data
to refine and improve instruction, providing training and support for school personnel, and reporting the data to the school
community. This should include identification of the student data system to be used, as well as qualified personnel who will
be responsible for managing and interpreting the data for teachers and leading or coordinating data-driven professional
development.

e Thoughtful, appropriate corrective actions the school and network will take if either falls short of goals at any level, including
explanation of what would trigger such actions and who would implement them.

e Sound plan for monitoring performance of the portfolio as a whole and thoughtfully considering portfolio performance in
decisions regarding continued growth and replication.

1. In addition to all mandatory assessments, identify the primary interim assessments the school will use to
assess student learning needs and progress throughout the year. Explain how these interim assessments
align with the school’s curriculum, performance goals, and state standards.

Regular assessment as a core learning activity: PLA views regular quizzes and assessments as both a core
learning activity and a tool for tracking growth. We use assessments that align with curriculum to support retention,
stamina, andrigor. Encouraging students to set goals—and determine steps to achieve those goals—gives students
asense of controland ownership overtheirownsuccess, afactor conducive tolearning andintrinsic student
motivation. During biweekly check-ins, PLAteachersimplementresearch-based practices proventoraise students’
achievement, helping students: 1) know what high-quality work looks like; 2) develop skills to objectively evaluate
theirownwork comparedtothe standard; and 3) use strategiesto guide improvement of theirwork. Since PLA
reframestestsasacoreclassroomlearningactivity, scholarslook forwardtothis opportunitytoimprove onpast
performance, and weekly results provide ongoing motivation. The intentional focus of PLA on shared, data-driven
ownership of academic progress supports continuous improvement in student performance.

PLA Virtual's annual performance goals are as follows:
«  Thenumber of students in grades 3-8 who meet passing standards (“approaches,”
reading and mathematics will increase by 5-8% on ILEARN.

«  Scholars will gain 1-1.25 years of grade equivalent skills on NWEA Reading and Math.

+  Partner schools will retain over 85% of high-performing teachers (highly effective or effective).

meets,” or “masters”) on

«  Partnerschools will receive over 85% parent and scholar satisfaction rates on annual satisfaction survey

We will utilize the following methods to measure our progress toward achieving our stated academic goals:

Diagnostic Assessments
Diagnostic and summative assessments identify incoming students’ knowledge, skill levels, interests, and any signs
of special needs. PLA utilizes:

+ Nationally-Normed AssessmentinReadingandMath: PLAadministers nationally-normed assessments
at the beginning of each year (NWEA) to measure progress against standards in both literacy and
mathematics. PLA uses assessments thatare aligned with Common Core State Standards and highly rated
forreliability and validity by organizations such asthe National Center onIntensive Interventionorthe
National Center on Response to Intervention.

Uy




«  Curriculum-tied diagnostic surveys/quizzes: Placementtestswithin our reading and math curricula will
round out diagnostic assessments and help teachers appropriately differentiate instruction.

« Adaptive software placement quizzes: Where resources allow, we will also use diagnostic assessments
that align with state standards via adaptive learning software. These assessments are rigorous, adaptable,
and suitable for students with disabilities.

Benchmark/Interim Assessments
Several benchmark assessments measure progress toward goals:
* Reading Inventory: Quarterlyreadinginventories measure progressinreading levels. Studentsidentified
through the RTI process for Tier 2 and 3 interventions may be assessed more frequently.
+ Nationally-normed Reading and Math Assessments: Literacy and math tests administered atmid-year
evaluate progress toward academic goals.
« Curricula-based benchmark tests: Based onourcurriculum maps, scope, and sequences, benchmark
assessments evaluate student mastery of content in any subject.

Formative Assessments
Teachers willidentify formative assessments in their lesson plans and conduct regular checks for understanding
during instruction. Strategies PLA teachers will employ include:

+ Questioning: Teachers will be trained to use appropriately rigorous levels of questioning based on Bloom’s
Taxonomy and Webb'’s Depth of Knowledge to ascertain students’ content knowledge and conceptual
understanding.

+  Checklists: Teachers will develop grade-wide checklists to identify student mastery of specific skills. These
tests extend student assessment beyond screening tests and are used to inform instruction relative to the
skills of phonological awareness, phonics, number sense, and computation.

« Observation: Teacherswillbe expected to documentanecdotal evidence of studentlearning, especially
through interactions during one-on-one conferencing and small group instruction.

« Adaptive software assessments: Computer-based content offers built-in assessments that provide
immediate feedback. This allows both students and teachers to determine mastery and to pace instruction
appropriately. Moreover, parents can monitor students’ learning and administrators can evaluate teachers.

Summative Assessments:
Students will be regularly evaluated on their mastery of skills and knowledge as defined by state standards:
« ILEARN: All eligible students will take the state’s standardized assessment annually.
« Nationally-normed Reading and Math Assessment: Scholarswill also take anationally-normed exam
end-of-year assessment to assess growth in these subjects.

All of these layers of assessment will help us build on scholar growth and ensure ongoing monitoring, tracking and
adjustments throughout the year

2. Explainhowthe schoolwillmeasure and evaluate academic progress—ofindividual students, studentcohorts,
andthe schoolasawhole—throughoutthe schoolyear, atthe end of eachacademicyear, andforthe term
of the charter contract. Explain how the school will collect and analyze student academic achievement data,
use the data to refine and improve instruction, and report the data to the school community. Identify the
person(s), position(s), and/or entities that will be responsible and involved in the collection and analysis of
assessment data.

Afocus on data-driven decision-making is a core feature of our schools, and we have a comprehensive systemin

place for using the aforementioned assessment data to continuously improve scholar outcomes. Each day, teachers
use the results of weekly quizzes and interim assessments to ensure that every scholar receives small-group or one-
to-one instruction thatis personalized based on their needs and strengths. On a weekly basis, our educators analyze




assessmentdatatoidentify scholarswhomay bestrugglingorwhomay needadditional challenges;tocustomize
their lesson plans based on this data; and to identify the special supports or resources a scholar may need in order to
achieve attheir highest potential. Ona quarterly basis, our educators and leaders comprehensively assess scholars’
learning trends and achievement data. All of these layers of assessment will help us keep building on scholar growth,
andensure strongongoing monitoring, trackingandadjustments of performance throughoutthe year.

Tosupporteducatorsinusingdata, PLAoffershighquality professional developmentintheformofcoachingfrom
instructional coaches, schoolleaders, and/orveteranteachers. These coacheswill buildthe capacity of other
educators, through mentoringand support, to use datato drive differentiated instruction and develop/deliver
appropriate Tier2andTier3readingandmathinterventions. PLAalsooffersweekly ProfessionalLearning
Communities (PLC) to support data-driven instruction. For example, one PLA school just concluded a PLC on Multi-
Tiered Systems of Support (MTSS). This professional development experience focused onhowto bestusethe
increased frequency of assessments and concurrentincreased volume of datato customize instruction and
personalize learning for every scholar. PLCs are notjust run by school leaders, but also offer leadership opportunities
toveteranteacherswho canfacilitate learning communities. Teachersalso bring real-time datatograde-level
meetings and use that data to improve instructional strategies.

3. Identify who will be responsible for managing the data, interpreting it for classroom teachers, and leading or
coordinating professional development to improve student achievement.

The schoolacademicteamwillbe responsible formanaging data, interpreting forteachers, and leading or
coordinating professional developmenttoimprove studentachievement. The academic teamis comprised of the
school principal/building leader, instructional coaches, data coach, SPED teacher, and agrade level/content area
team leader from each gradelevel.

4. Explainthetraining and supportthatschoolleadership and teachers willreceive inanalyzinginterpreting, and
using performance data to improve school learning.

School leadership will receive an in depth training at the beginning of the school year and ongoing support during the
schoolyear of continually analyzing and interpreting data to improve student learning outcomes. The beginning of the
year training focuses on data outcomes of both local and state mandated benchmark assessments to determine
academicimprovements and deficits to drive learning outcome goals for the school year. Throughout the school year,
schoolleadershipwill partake in bi-weekly data driven meetings with other network school leadersto address
academic challenges and instructional needs and supports. These trainings and supports are led and guided by the
network academic team.

Teachers will receive an in depth training at the beginning of the school year, monthly professional development, and
bi-weekly PLCs. All of these trainings and professional developments are focused on analyzing, interpreting and
using performance data to drive instructional practices. The data used to drive these trainings will come from both
localand state mandated benchmark assessments aswellasweekly contentareaassessments. Theteacher
trainings will be lead and supported by the network academic team and the school academic team.

5. Describe the corrective actions the school will take if it falls short of student academic achievement
expectations and goals at the school-wide, classroom, or individual student level. Explain what would trigger
such corrective actions and who would be responsible for implementing them.

PLA implements across-the-board continuous processes for improvement and adjustment. At the beginning of the
school year, our Academic Team will work collaboratively with PLA Virtual leadership and teachers to set both school-




wide and classroom performance goals. SMART goals are developed based on PLA Comprehensive Educational
Analysis, which includes historical data, instructional reviews, and stakeholder surveys. These goals are incorporated
into the PLA Coaching Cycle platform, which triggers notifications and follow-up actions if key performance indicators
fallbelow standard. Similarly, we support teachers in setting projected student growth on NWEA. When integrated with
NWEA data, Edgenuity identifies a suggested Individualized Learning Path specific to each scholar’s starting score in
each domainthatdrives growth toward desired outcomes. The Learning Management System utilized at PLA consists
of bite-sized, packaged, spiraled curriculum pathways, providing scholars with self-guided modules for skill acquisition
within each domain asthey progress through the spectrum of mastery laid outby NWEA’s MAP scores. Because NWEA
MAP scores and Edgenuity modules transcend grade levels, both low-performing and high-performing scholars have
access to practice that directly matches their level of understanding and guides them in mastering increasing
complexity, and because the domains remain the same from elementary through high school, scholars can see aclear
progression of how skills build upon each other over time. The PLA Coaching Cycle platform provides several key
performance indicators, monitor progress constantly, and will be able to course-correct well before the end of the year
ifitappears that the school may fall short of its goals at any level. PLA promotes a culture of ongoing learning and
continuously improving teaching practice through professional development, collaboration, modeling, and collaborative
planning amongst faculty and staff. Some of the systems in place to facilitate this process include the Coaching Cycle
and weekly PLCs, both of which are informed by our consistent use of data to inform and drive decision-making and
instruction at the school. Because of the job-embedded support provided to our school leaders and teachers, we are
able to monitor school progress on aweekly basis and use data to adjust our approach when necessary.

Tier 2instruction, Tier 3interventions, and summer learning will be three strategies that we will also employ to
supportthe success of ourscholars. Datawill be the driver of when eachintervention will be employed.

Tier2—Targeted Interventions: Scholars notmakingadequate progressintheregularclassroominTier Lare
provided with increasingly intensive instruction matched to their needs on the basis of performance levels and rates of
progress. Such scholars receive targeted, small-group intervention based on their current skill level. Frequency and
intensity vary across group size, duration of intervention, and level of training of the professionals providing instruction
orintervention. These services and interventions are provided in small-group settings in addition to instruction in the
general curriculum.

Tier 3—Intensive Interventions and Comprehensive Evaluation: Atthis level, scholars receive individualized,
intensive interventions that target each scholar’s skill deficits. This one-on-one tutoring can happen within the core
instructional block, but more frequently it takes place in the afternoon, where scholars work with teachers to catch up
on key skills. Scholars who do not achieve the desired level of progress in response to these targeted interventions,
after thorough consideration including both academic and non-academic factors, are referred for a comprehensive
evaluation for special education services. The data collected during Tiers 1, 2, and 3 are included and used to make
the eligibility decision.

PLA also operates a scientifically-proven summer learning program, and this will also be provided to students to
ensure that they master grade-level standards.

FACILITIES

Ifyouare seeking anexisting public schoolfacility made available by the authorizer, complete Part Aand Part B. If
you intend to identify and operate in an independent facility, complete only Part B.

Part A: Existing Public Facilities (If available)



Meets Standard Expectation
e Complete and compelling response to the facilities needs assessment aligned with the educational program and anticipated
e  Student populations.

1. Describe the basic facilities requirements for accommodating your school plan, including number of
classrooms, square footage per classroom,common areas, overallsquare footage, and amenities.

| Not Applicable. PLA Virtual Learning Academy is a virtual school and will not have a facility.

2. Listyouranticipated specialty classroomneeds, including the numberofeachtype andthe number of students
to be accommodated at one time. Specialty needs may include but are notlimited to the following:
e Sciencelabs,artroom (withorwithoutkiln),computerlabs, library/mediacenter, performance/dance
room, auditorium

Not Applicable.

3. List your anticipated administrative/support space needs, including anticipated number of each.
Administrative/support space needs may include but are not limited to the following:
e Main office, satellite office, work room/copy room, supplies/storage, teacher work rooms

Not Applicable.

4. Listwhich, if any, of the following are essential to fulfillment of the core athletic program:
e Gymnasium, lockerrooms, weightrooms, field(s) (football, soccer, multipurpose), baseball/softball
field

| Not Applicable.

5. Identify any other significant facilities needs not already specified, including:
e Playground, large common space for assemblies and other large group meetings

| Not Applicable.

6. Doesthe applicant have a specific desired location(s) from those being made available by the authorizer?

Yes Mo

If yes and the applicant has a specific facility under consideration, identify by current school name and/or
neighborhood.

Desired Location(s):
7. Is the applicant willing to share the facility with another school?
Yes Mo

8. Discuss contingency plans in the event you do not receive a facility from the authorizer.



Not Applicable.

Part B: Independent Facilities

Meets Standard Expectation

Sound plan and timeline for identifying, financing, renovating, and ensuring code compliance for a facility that will meet the
requirements of the educational program and anticipated student population.

1.

If you intend to operate in an independent facility, describe the process for identifying and securing a facility,
including any brokers or consultants you are employing to navigate the real estate market, plans for
renovations, timelines, financing, etc.

| Not applicable.

2.

If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, please
provide proof of the commitment as Attachment 24.

Briefly describe the facility including location, size, and amenities. You may provide, as Attachment 25, up
to 10 pages of supporting documents providing details about the facility. Charter school facilities mustcomply
with applicable state, local, and authorizer health and safety requirements. In addition, charter school
applicants must be prepared to follow applicable city planning review procedures.

Not applicable.

START UP & ONGOING OPERATIONS

Meets Standard Expectation
Detailed start-up plan specifying tasks, timelines, and responsible individuals, which is aligned with sound Start-Up Budget.
(Ifthe school will provide transportation) Sound plan for student transportation, including both daily and special-event
transportation.
Sound plans for school and student safety and security, including security personnel, technology, equipment, and policies.

Plan to secure comprehensive and adequate insurance coverage, including workers’ compensation, liability, property,
indemnity, directors and officers, automobile, and other.

1. Provide,asAttachment 26, adetailed start-up plan for the school, specifying tasks, timelines, andresponsible

individuals. This plan should align with the Start-Up (Year 0) Budget in the Financial Plan Workbook (be sure
to complete all pages in the Financial Plan Workbook) and provide it as Attachment 27.

If the school will provide transportation, describe the transportation arrangements for prospective students.
In addition to daily transportation needs, describe how the school plans to meet transportation needs for field
trips and athletic events.




| No transportation will be provided.

3. Provide the school plan for safety and security for students, the facility, and property. Explain the types of

security personnel, technology, equipment, and policies that the school will employ.

As avirtual school, the majority of our safety and security measures will focus on cyber bullying and appropriate
technologyuse. Anycyber bullyingwillbeaddressedthroughour Disciplinary Policy, whichwas outlinedabove.

Toprotectmisuse ofthe computer, we work with our partnertechnology organization, Five Star. They ensure technology
safety, including atracking device for alltechnology; a “kill switch” should a device be lost or stolen; restrictions on
which sites can be accessed; and an alert system should a student or family member search for inappropriate materials
or sites. Attached you will also find our technology usage agreement.

4. Provide, as Attachment 28, a list of the types of insurance coverage the school will secure, including a

description of the levels of coverage. Types of insurance should include workers’ compensation, liability,
property, indemnity, directors and officers, automobile, and other.

OPERATIONS CAPACITY

e Individualand collective qualifications forimplementing the Operations Plan successfully, including capacity inareas such as
staffing, professional development, performance management, school start-up, general operations, and facilities
management.

e (Ifproposinganindependentfacility) Demonstrated experience infacilities acquisition and management, including managing
build-out and/or renovations.

Meets Standard Expectation

1. Describe the applicant team’s individual and collective qualifications for implementing the Operations Plan

successfully, including capacity in areas such as the following:

o Staffing, professional development, performance management, general operations, and facilities
management

PLAIs blessed to have an extremely strong team. In addition to the strong governing board and the Senior Leadership
Team member bios whichwere highlighted previously, the team has collectively achieved many successes including:

Founding a fresh-start charter in2013.

Successfully expanding from one school serving 152 childrento 20 schools serving 8,000 scholarsin
Indiana, Ohio, Michigan, Florida and Texas.

Being selected to take over the first Innovation School in the state.

Transforming six F-rated schools into A-rated schools.

Successfully recruiting, hiring and retaining 903 employees serving children in five states.
Growing PLA from $3M non-profit to $87M in annual consolidated revenue.

Achieving clean audits for all of our schools for the past seven years.

Developing proprietary process (i.e., PLA Coaching Cycle, PLA University, PLA eLearning) to supportthe
success of our scholars, staff and parents.

Creating a scientifically validated process for increasing parental engagement.

Developing one of only a handful of independently validated summer learning programs in the nation.

Having the highest 3rd grade reading scores in the state for two consecutive years.




e Increasing scholars’ passing rates on state ELA and Math tests by 11% in just one year —the highest
standardized test growth for any school in Central Indiana.

e Ranking#4 and #5in IPS for strongest state test score growth (with 8.2% and 8.1% increases).
80% of schools that have partnered with PLA for two years or more are now outperforming schools in their
host district.

e PLAwas also featured by the OECD as one of the best practices in the United States and the world for our
transitionfrom atraditional setting toremote learning duringthis crisis. The reportcan be found here.

Theseareonly afewoftheaccomplishmentsachievedbythe collective PLAteam. We are confident that our
expertise and proventrack record in the areas of staffing, professional development, performance management,
generaloperations, blended learning, financial management, strategy and leadership will translate to comparable
success launching and managing PLA Virtual.

2. Describe the organization’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.

While the team has this experience, since this is a virtual school, this skill is not applicable.



https://oecdedutoday.com/wp-content/uploads/2020/05/United-States-PLA.pdf

SECTION III: FINANCIAL PLAN & CAPACITY

FINANCIAL PLAN

Meets Standard Expectation

e Draft financial procedures, policy, or other reasonable assurance that the operator will have sound systems, policies and
processes for financial planning, accounting, purchasing, and payroll, including a description of how it will establish and
maintains strong internal controls, ensure compliance with all financial reporting requirements, and conduct independent
annual financial and administrative audits.

e Evidence thatthe school’s leadership has a strong understanding of the appropriate delineation of roles and responsibilities
among the administration and governing board regarding school finance.

e Evidence that the school will ensure financial transparency, including plans for public adoption of the school’'s budget and
public dissemination of its annual audit and an annual report.

e Sound criteria and procedures for selecting contractors for any administrative services and the acquisition of liability
insurance.

e Complete, realistic, and viable start-up and five-year operating budgets.

e Detailed budget narrative that clearly explains reasonable, well-supported revenue and cost assumptions, including
grant/fundraising assumptions, including identifying the amount and sources of all anticipated funds, property, or other
resources(notingwhichare securedvs. anticipated, andincluding evidence offirmcommitmentswhere applicable).

e  Sound contingency planto meetfinancial needsif anticipated revenues are not received or are lower than estimated.

1. Describe the systems, policies and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong internal controls
and ensure compliance with all financial reporting requirements.

To ensure a safe and sound financial system, we have in place a comprehensive internal financial control framework,
aswellasstrongfinancial controls overexpenditures andrecordsretentionprocedures. This processhasbeen
developedinacultureinwhichcontrols are clear, consistently followed, and aligned with the financial reporting
requirements of the State Board of Accounts, and the U.S. Department of Education.

The financial control system is designed to track and safeguard all assets; ensure that that all financial practices align
with generally accepted accounting principles (GAAP); assign all grant expenses according to the requirements of the
approved grant budgets; and maintain appropriate records, financial management systems and individual time
distribution records to disburse funds and track program expenditures according to federal, state and grant
requirements. Theinternal control systemforexpendituresincludesthefollowing key elements and principles:

«  Authorization and approval controls for expenditures: We are authorized by the board to approve and make
expenditures on behalf of our schools for the following purposes: insurance coverage as required tocomply
with agreements, payroll expenses and payroll taxes or other required taxes, and any payment required to
comply with any agreement approved by the board, including charter sponsor-oversight fees and
management/technology fees. All service contracts should be supported by a current written contract.
Compensation and any other payments for goods and services should not be paid in advance of receipt of
goods orservices, and allinvoices must be paidinatimely mannerandwithin 30 days whenpossible.
Invoices require full itemization and match to a purchase requisition.

«  Segregation of duties controls for expenditures: The Chief Financial Officer (CFO) prepares all checks to
fulfill obligations on expenses approved by PLA. If payment is requested on an invoice that has not been
approved, the request will be denied until approval has been secured. Once approved, the CFO creates the
check and records the payment, but does not have signatory authority.




+  Payrolland benefit controls for expenditures: Payroll and benefits are managed by the CFO and processed
by a third-party payroll provider who manages direct deposits and check preparation based upon a pre-
approved contract. Payroll entry is managed by the CFO based on the payroll spreadsheet provided by the
Director of Human Resources. Payroll is run twice per month and includes only employees at authorized
salary or hourly rates. Payrollis reconciled to the bank account as part of the bank reconciliation and month
end close.

«  Expensereports controlsforexpenditures: Allexpense reports are completedinaccordance with our
guidelines and submitted to the operations department for initial review of supporting documentation and
compliance with guidelines. Upon approval, the CFO reviews expenses reports and backup documentation
to ensure compliance with PLA policies and federal/state requirements; the CFP then prepares checks for
signature by the CEO.

+  General operating expenses controls for expenditure: Normal monthly operating expenses, such as utilities,
rent, and phone invoices are approved by the operations department. Once approved, the invoices are
submitted to the CFO for processing and checks are signed by the CEO.

«  Review and reconciliation controls for expenditures: In the event of overpaymentto a vendor, arefund is
collected. All payable accounts are reconciled to vendor statements on a monthly basis, and all check
payments are also reconciled to bank statements on a monthly basis.

Ourrecordretention procedures are designedto abide by allfederal and state legal requirements regarding
documentretention. Pertinentdocuments that we will retain indefinitely include (but are not limited to) the following:
records of incorporation, bylaws, amendments and corporate charter, 501(c)(3) approval letter, minutes of board
meetings, annual reports, tax returns, financial audit reports and student records. Additionally, any document with
confidential student, employee, or financial information is destroyed either by shredding the document or by using a
certified document destruction vendor.

Financial records, including but not limited to balance sheets, detailed ledgers, banking records, vendor payments
and payroll records, are retained for either seven years or per federal/state requirements, whichever is longer. To
ensure the accuracy and integrity of financial records and reports, all financial records are reconciled on a monthly
basis by the CFO and any required adjustments and/or corrections are made promptly and clearly documented. All
generalledgeraccounts are reviewed on a monthly basis to determine that transactions were properly processed and
approved. Allgeneral ledger entries are designated to the appropriate general ledger account and class with a clear
audit trail to supporting details

2. Describetherolesand responsibilities of the school’s administration and governing board for school finances
and distinguish between each.

Ourprimary budgetary goalisto ensure thataschoolis financially sustainable. We consistently develop and
implementfinancial processes and procedures thatimprove the efficiency of school financial operations and provide
strong segregation of responsibilities, a clean audit trail, and clear processes for all financial transactions. We have
successfully managed and improved the financials of all partner schools from pre-operational planning through
startup and growth to capacity. Financial management includes ongoing financial operations, all state, federal,
authorizer and grant reporting, forecasting, and budgeting, and long-term strategic financial planning. We have
managed five years of clean audits and met or exceeded financial budgets for all schools.

3. Describe the school’s plans and procedures for conducting an annualaudit of the financial and administrative
operations of the school.




PLAVirtualwillbe audited by an external auditor as a part of our consolidated annual audit. The auditwillbe
completed in alignment with SBOA and Authorizer requirements.

4. Describe how the school will ensure financial transparency to the authorizer and the public, including the
anticipated costs and criteria for selecting such services.

Financial transparency will be ensured through monthly financial reports thatinclude all financials, acomparison
to budget, variance analyses and clear communication with the Board and the authorizer. PLA maintains clear
segregation of responsibilities on all financial transactions and adheres to a multi-level approval for all
expenditures. All fiscal policies and procedures are SBOA and authorizer complaint and are tested annually
during the external audit.

Costs for the annual audit are included in the budget under Audit Services (compliant with SBOArequirements) at
$5,000inyearone, growingto$24,000inyearfive. Theauditwillbe completedasapartof PLA’s consolidated
annual audit so the Virtual School will only receive an allocation of the current total cost of approximately $28,000.

5. Describeanyservicestobecontracted, suchasbusiness services, payroll, and auditing services, andinclude
the anticipated costs and criteria for selecting such services.

We utilize an external auditor per SBOA and authorizer requirements and request an engagement letter to be
approved by the Board annually. Anticipated costs are based on historical actuals and experience with other
schools.

6. Describethe school's plans forliability insurance toindemnify the school, its board, staff and teachers against
tort claims.

Please see our comprehensive liability insurance policy in the Attachments below. PLA has consulted with its
currentinsurance brokers at Gallagher Insurance and they recommend the following coverages for our virtual
school:

Commercial General Liability with limits of $1M per occurrence and $2m in the aggregate;
Educators Professional Liability with a limit of $1M;

Directors and Officers Liability with a limit of $1M;

Sexual Molestation and Misconduct with a limit of $1M;

Workers Compensation and Employers Liability at a minimum of State Statutory limits;

Auto Liabhility with a Combined Single Limit of $1M;

Umbrella Liability of $4M;

Cyber Liability Insurance of atleast $1M with coverage for Ransom Ware and Social Engineering;
Employee Dishonesty Coverage of $250,000;

Propertyinsurance, covering business personal property atouradministrative office location;
One20neinsurance programto cover technology devices inthe possession of students; and

Student Accident Insurance to cover students should they be injured at school sponsored events.

7. Submit the Charter Application Budget and Staffing Workbook (provide the completed workbook as
Attachment 29, and be sure to complete all sheets in the Workbook). In developing your budget, please use
the per-pupil revenue projections provided by the authorizer.




8. BudgetNarrative: As Attachment 30, present a detailed description of the assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The
narrative should specifically address the degree to which the school budget will rely on variable income
(e.g., grants, donations, fundraising). Include the following in the narrative:

o Per-Pupil Revenue

o Anticipated Funding Sources: Indicate the amountand sources offunds, property or otherresources
expected to be available through banks, lending institutions, corporations, foundations, grants, etc.
Note which are secured and which are anticipated, and include evidence of commitment for any
funds on which the school’s core operation depends.

o Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not
received or are lower thanestimated.

FINANCIAL MANAGEMENT CAPACITY

Meets Standard Expectation

e Individual and collective qualifications forimplementing the Financial Plan successfully, including capacity in areas such as
financial management, fundraising and development, accounting, and internal controls.

1. Describe the applicantteam’s individual and collective qualifications forimplementing the Financial Plan
successfully, including capacity in areas such as the following:
e Financial management;
e Fundraising and development;
e Accounting and internal controls.

As described above, PLA has an exceptional CFO, Eva Spilker, and finance team; and a strong Chief Development
Officer, Johnny Jin, and development team. Their experience and track record of success have been described both
above and below.

PLA also has strong processes. As described above, The financial control system is designed to track and
safeguard all assets; ensure that that all financial practices align with generally accepted accounting principles
(GAAP); assign all grant expenses according to the requirements of the approved grant budgets; and maintain
appropriate records, financial management systems andindividual time distribution records to disburse funds and
track program expenditures according to federal, state and grant requirements. The internal control system for
expenditures includes the following key elements and principles:

«  Authorization and approval controls for expenditures: We are authorized by the board to approve and make
expenditures on behalf of our schools for the following purposes: insurance coverage as required tocomply
with agreements, payroll expenses and payroll taxes or other required taxes, and any payment required to
comply with any agreement approved by the board, including charter sponsor-oversight fees and
management/technology fees. All service contracts should be supported by a current written contract.
Compensation and any other payments for goods and services should not be paid in advance of receipt of
goods orservices, and allinvoices must be paid inatimely mannerandwithin 30 days whenpossible.
Invoices require full itemization and match to a purchase requisition.

«  Segregation of duties controls for expenditures: The Chief Financial Officer (CFO) prepares all checks to
fulfill obligations on expenses approved by PLA. If payment is requested on an invoice that has not been
approved, the request will be denied until approval has been secured. Once approved, the CFO creates the
check and records the payment, but does not have signatory authority.




+  Payrolland benefit controls for expenditures: Payroll and benefits are managed by the CFO and processed
by a third-party payroll provider who manages direct deposits and check preparation based upon a pre-
approved contract. Payroll entry is managed by the CFO based on the payroll spreadsheet provided by the
Director of Human Resources. Payroll is run twice per month and includes only employees at authorized
salary or hourly rates. Payrollis reconciled to the bank account as part of the bank reconciliation and month
end close.

«  Expensereportscontrolsforexpenditures: Allexpensereports are completedinaccordance with our
guidelines and submitted to the operations department for initial review of supporting documentation and
compliance with guidelines. Upon approval, the CFO reviews expenses reports and backup documentation
to ensure compliance with PLA policies and federal/state requirements; the CFP then prepares checks for
signature by the CEO.

+  General operating expenses controls for expenditure: Normal monthly operating expenses, such as utilities,
rent, and phone invoices are approved by the operations department. Once approved, the invoices are
submitted to the CFO for processing and checks are signed by the CEO.

«  Review and reconciliation controls for expenditures: In the event of overpaymentto a vendor, arefund is
collected. All payable accounts are reconciled to vendor statements on a monthly basis, and all check
payments are also reconciled to bank statements on a monthly basis.

Ourrecordretention procedures are designedto abide by allfederal and state legal requirements regarding
documentretention. Pertinentdocuments that we will retain indefinitely include (but are not limited to) the following:
records of incorporation, bylaws, amendments and corporate charter, 501(c)(3) approval letter, minutes of board
meetings, annual reports, tax returns, financial audit reports and student records. Additionally, any document with
confidential student, employee, or financial information is destroyed either by shredding the document or by using a
certified document destruction vendor.

Financial records, including but not limited to balance sheets, detailed ledgers, banking records, vendor payments
and payroll records, are retained for either seven years or per federal/state requirements, whichever is longer. To
ensure the accuracy and integrity of financial records and reports, all financial records are reconciled on a monthly
basis by the CFO and any required adjustments and/or corrections are made promptly and clearly documented. All
general ledgeraccounts are reviewed on a monthly basis to determine that transactions were properly processed and
approved. Allgeneral ledger entries are designated to the appropriate general ledger account and class with a clear
audit trail to supporting details

SECTION IV: PORTFOLIO REVIEW & PERFORMANCE RECORD

Education One, L.L.C. will base qualification decisions, in substantial part, on the organization’s past performance.
Provide the following information about all schools operated by the organization, including any ESP or CMO partner.
Education One may request additional information from applicants at any time during the review process.

1. AsAttachment 31, provide asummary of every schoolin the organization’s portfolio (including every charter
school managed by the proposed partner, if applicable). Include the following information for every school:

e Year opened;

City/location;

School contact information;
Authorizer contact information;
Number ofstudents;
Gradelevelsserved;



e Student data including: free/reduced lunch status, ethnicity population percentages, Special
Education percentages, and English Language Learner percentages;

e Yearinwhich contract with ESP/CMO commenced and/or ended (if applicable);

e Stateassessmentachievementresultsforthe pastfiveyearsbygrade levelin ELAand Mathematics;
and

e State assessment growth results for the past five years by grade level in ELA and Mathematics.
e For High Schools Only:

o Past five years of 4-year graduation rates;

o Past five years of college and career readiness percentages;

o Number and percent of graduating students who have enrolled in post-secondary
institutions. If the school has not historically collected such data, please briefly explain.

2. Selectoneofthe consistently high-performing schools thatthe organization operates and discussthe school’s
academic performance. If possible, select a school with similar demographics to the targeted student
population in the application.

e Describe the primary causes to which you attribute the school’s distinctive performance.

Our mantra at PLA is “Beat District. Beat State.” After two years, we expect our scholars to outperform their peers in
the district, and after five years, we expect our scholars to outperform their peers throughout the state. Scholars at our
flagship school, George and Veronica Phalen Leadership Academy (GVP), have been high performing since its
inceptionin 2015. Scholars at the only school that has been in our network for five years, GVP, are outperformed their
statewide peers in both Math and ELA two year ago, and in ELA last year.

Additionally, our GVP scholars had two consecutive years of having the high IREAD scores in the state, with 100% of
our scholars passing both years. GVP scholars have consistently had over 90% IREAD passage —and that has come
without any exceptions.

We are proud of all of our scholars, and the performance of our children at GVP. We attribute this success to the ability
to identify strong teachers presence over the years, the high quality execution of our educational model, determination
and the strong relationships withfamilies.

¢ |dentify any notable challenges that the school has overcome in achieving results.

The school encountered aleadership change inthe middle of the year, and was still able to deliver exceptionally strong
results for students, and high retention rates for teachers.

e Explain the ways in which the school’s success has informed or affected how other schools in the
network operate, including how the effective practice, structure, or strategy was identified and how it
was implemented elsewhere in the network.

PLAhas developed amore unified modelthat now encompasses our core pillars. As aresult of the success of our
GVP, and from lessons learned at our other schools, we developed an educational model. Core components of our
educational model include:

« Strong school leadership: We believe that the success of any school hinges on a strong school leader. A PLA school
leader is expected to uphold the standard of excellence our scholars deserve through communication, coaching and
commitment.




* Positive climate and culture: The culture of a school can make or break a scholar’s educational experience. Building
aculture of excellence, acceptance, positive behavior and growth is just as important as rigorous curriculum. We have
astructured process for ensuring a positive, strong and loving culture exists for our scholars.

* Highly effective, data-driven educators: Our model focuses on developing educators who are able to use assessment
data to continuously improve the quality of instruction. Our goal is to retain over 80% of the educators in the schools in
which we serve. We believe that through the implementation of our education model, high quality professional
development, and the PLA Coaching Cycle, scholars will receive the high-quality instruction thatthey deserve, and staff
will receive the professional support and development they need to be effective.

* Evidence-based, standards-aligned curricula: Our schools utilize evidence-based curricula to push students to perform
beyond the required expectations of their grade levelin the main subject areas of literacy and math.

* Rigorous, frequent assessments: Based on our scope and sequence documents, teachers implement regular
formative and benchmark assessments to evaluate student mastery of content in reading, writing and math.
Assessments are designed to be both highly rigorous and to align to state standards. Our teachers also gain a holistic
look at children’s progress through state assessments; interim assessments tied to state standards; adaptive learning
quizzes that target specific standards; and qualitative data (such as scholar, parent and teacher surveys). Consistent
and rigorous evaluation of student performance helps ensure both higher quality instruction and higher academic
achievement.

« Extensive differentiated, small-group, and standards-aligned instruction: One of the unique core components of our
modelis thatitimplements regular assessments while maximizing the time that scholars can spend in small-group and
one-to-one instruction with effective teachers, TAs, or coaches. Consistently providing differentiated instruction that
targets specific standards, based on the results of assessment data, has been one of the core reasons for scholars’
strong growth.

* Enrichment experiences: Each day, scholars will take courses in art, music, STEM and physical fitness. In addition,
scholars may also hear from inspirational guest speakers; participate in educational field trips to college campuses,
professional workplaces, museums, and cultural landmarks; and lead service projects to build connections to their
communities and their futures. We believe children learn best when they are engaged and they make connections
between school, their communities and their futures.

« Strong parental engagement: We recognize the importance of family engagement on student achievement and we
use ascientifically proven process for engaging families. Some of the elements of this process include training teachers
to effectively communicate with parents; creating a welcoming environment for families; holding regular meetings with
parents where families and teachers dive in depth into a scholar's academic and behavioral progress; and hosting
events throughout the year that celebrates their student’s progress.

We are now able to hire for this model; provide targeted professional developmentin support ofimplementation fidelity;
and develop processes which support strong execution. We also created a quality assurance process to evaluate how
well each of these core elements are being delivered. We developed a dashboard which enables us to evaluate the
quality of implementation of each of the aforementioned core pillars, and we have also strengthened our oversight
process, which now includes:

»  Weekly visits from headquarters with direct support around PLA’s academic priorities.
» Bi-weeklyinstructional reviews, providing data analysis and reporting to measure growth.
» Bi-weekly review meetings with the PLA central office staff to report Turnaround Principles for




Success status.

»  Professional developmenton curriculumimplementation for both ELA and math and instructional
resources.

+ Training and coaching on curriculum mapping to ensure all standards are being met with the appropriate
level of cognitive complexity and scholar autonomy.

+ Fulltrainingandfullimmersion ofthe Coaching Cycleforeveryleaderandteacherinthe building.

+ On-sitesupportandtraining onthe Turnaround Principlesfor Success asneeded.

» On-line professional development and supportthrough PLA University.

These lessons learned and the processes that we have developed will support the success of our PLA Virtual
scholars.

3. Select one of the organizations schools whose performance is relatively low or not satisfactory and discuss
the school’s academic performance. If possible, select a school with similar demographics to the targeted
student population in the application.

e Describe the primary causes to which you attribute the school’s performance.

PLAwas broughtinto helpturnaroundtwofailing schoolsin Texas. We wanted to make aleadership
change on both campuses, but it was May and while we believed that we had found one great replacement,
wefeltthatthelikelihood thatwe were goingtofind asecondstrongnewleaderwas minimal. Asaresult,
we kept one leader and replaced the other.

As we predicted, where we made the change, the mid-year formative results are strong; where we did not
ultimately make the change, the start was weak.

Below, you will see the formative assessment results from our Jones-Clark Elementary School, where we
made the leadership change.

2019-20
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Asyoucansee, in 2019-2020 all Jones-Clark Elementary grades increased their percentage of students meeting or
mastering grade level standards - with some grade levels increasing as many as 10 percentage points in just half a
year - on the Starr 360 assessment.

At Smith, where we originally did not make the principal change, our start was rough. We did ultimately
separate from the principal, and the school has been getting stronger ever since.




e Explain the specific strategies that are being employed to improve performance.

Wemade aleadershipchangeinNovemberandthathas hadamajorimpactonthe success ofthe school. Wealso
increased the intensity of oversight, so that we can quickly address any challenges or deviations from the model. We
hold weekly tactical meetings at the central office to discuss the progress in Texas and provide wrap around support to
tackle any barriers as they come up. These two changes have had a major impact on climate and culture; staff morale;

and parent satisfaction.

e |dentify how you know when performance is satisfactory. Include the expectations for satisfactory
performance in terms of levels and timing.

Our plan to monitor implementation with fidelity our performance goals. We expect the following:

e PLAVirtual scholars will outperformtheir peers in the host district after three years, and outperform
the state average after fiveyears.

Scholars will experience a 3% annual increase in proficiency on the state test.

Scholars will experience high or expected annual growth movement on the state test.
Schools will retain over 80% of highly effective or effective teachers.

Schools will receive over 85% parentand scholar satisfaction rates.

Retain over 85% of our scholars annually.

We will measure the above goals and we willimplement other processes to gather feedback including: focus groups
with teachers, scholars and parents; meeting quarterly with our partner school boards/leadership; and launching a
dashboard, whichwillallow usto recognize those who are excelling and more quickly supportthose who are
struggling.

Our monitoring and oversight process will also support performance. Our plan will include the following eleme

»  Weekly visits with direct support around PLA’s academic priorities.

»  Bi-weeklyinstructional reviews, providing dataanalysis and reporting to measure growth.

»  Bi-weekly review meetings with the PLA central office staff focused on performance data.

« High quality, targeted pre- and on-going professional development.

 Trainingand coaching on curriculum mapping to ensure all standards are being met with the appropriate
level of cognitive complexity and scholar autonomy.

 Fulltraining and fullimmersion of the Coaching Cycle.

 Virtual on-site support and training on the PLA Academic Principles for Success.

«  On-line professional development and support through in-person and PLA University.

Our school leader and our central office staff use the performance expectations set at the beginning of the year and
onan ongoing basis to drive performance on a school-wide level, and these written expectations are specific, clear,
andmeasurable;theyaredata-drivenanddrawnfromarobustinitialassessment. These expectations are also
clearly aligned with the mission of the school, as they stem from our Academic Principles, which are based on critical
pillars of academic excellence that we have honed through our years of experience — pillars which we institute at

PLA Virtual.

4. Forallschools operating in the state of Indiana, provide as Attachment 32 (a) the last three years of audited
financial statements for the school(s) and (b) the most recentinternal financial statements, including balance
sheets and income statements for the organization and any related business entities. Be sure thatthe school

nts:



level, ESP/CMO level, and the overall operations are distinctly represented.

5. Forthe organization as awhole and any related business entities, provide the following as Attachment 33:
(a)the last three years of audited financial statements and management letters; and (b) the most recent
internal financial statements including balance sheets and income statements. Be sure that the ESP/CMO
level and the overall operations are distinctly represented.

6. Listany contracts with charter schools that have been terminated by either the organization or the school,
including the reason(s) for suchtermination and whether the termination was for “material breach.”

No contracts have been terminated.

7. Listany and all charter revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-
openings of schools operated by the organization and explain.

TheaBowman Leadership Academywas placed onan Emergency Improvement Planduringthe 2019-20 school. Other
than that, there have been no charter revocations, non-renewals, shortened or conditional renewals, or
withdrawals/non-openings of schools operated by PLA.

8. Explain any performance deficiency or compliance violations that have led to formal authorizer intervention
with any school operated by the organization in the last three years, and how such deficiencies or violations
were resolved.

Thea Bowman Leadership Academy had two campuses, Thea Bowman Elementary and Thea Bowman Middle/High
School. While our elementary school was making consistent progress, our middle/high school was not. As a result, we
were placed on an Emergency Improvement Plan. To address the challenges, we elected to consolidate our two
campuses into one school, promoted our exceptional leader to head our newly consolidated campus; and retained our
strongest teachers. These changes already have the school moving in a positive direction.

9. Identify any current or past litigation, including arbitration proceedings, by the school, that has involved the
organization or any charter schoolsit operates. Provide, as Attachment 34, asummary of the following
information: (a) the demand, (b) any response to the demand, and (c) the results of the arbitration or litigation.

PLA has not been and is not currently involved in any litigation.




SECTION V: INNOVATION

Education One is particularly interested in applicants that propose school models with strong potential to accelerate
student success through dramatically different school designs, instructional strategies, use of technology, staffing
models, governance arrangements, family and community engagement strategies, and other approaches.

Summarize the innovation(s) embodied in the proposed school design. The summary should include, ata minimum,
the following:
e Anexplanation of how the proposed modelis fundamentally different than typical school models, specifically
those found in the district or community in which the charter school will be located
e Any available evidentiary basis for the efficacy of the model or for the ideas underlying the model
e An explanation of how the model will still permit Education One to hold the operator to the same high
accountability standards to which it holds all authorized schools

Wehopethatthetotality of our proposal has demonstrated how PLA Virtualisinnovative. There are very few high
quality virtual learning opportunities for children and families in Indiana, and PLA Virtual will provide this to families.




Attachment 1

e Listthe members of the school’s proposed leadership team and governing board and complete the table of

information.

e Include full resumes after the table that contain contact information and professional biographies for each

individual listed.

e No page limit.

Leadership Team

Name Role with School Current Job Title Current Employer
Earl Martin Phalen CEO CEO PLA
Andrea Rohinson CAO CAO PLA
Eva Spilker CFO CFO PLA
Courtney Lumbley Director of School Director of School PLA
Improvement Improvement
Amber Deckard Director of Recruitment Director of Recruitment PLA
- Director of Special Director of Special
Leticia Sampson Education Education PLA
Michelle McConnico Director of Communications | Director of Communications PLA
Helen Dixon Director of Human Director of Human PLA
Resources Resources
. Chief Strategy & Chief Strategy &
Johnny Jin Development Officer Development Officer PLA

Please see resumes attached. Below please find bios for key leaders:

Earl Martin Phalen, Founder & CEO: Widely recognized as one of the nation’s top social
entrepreneurs, Earl Martin Phalen is the Founder and CEO of Summer Advantage and the
George and Veronica Phalen Leadership Academies. While at Harvard Law School, Earl

founded Building Educated Leaders for Life (BELL), which grew from a local community service
project to a national non-profit educating 15,000 children annually and from an annual budget of
$12,000 to $27.5M annually. Earl then founded Summer Advantage USA, a summer reading
program that has served 20,000 children in six states since its inception in 2009. Both BELL and
Summer Advantage are among the very few expanded learning time programs in the country to
be scientifically proven to raise student achievement. As a result of this track record, Earl and
his team were encouraged to expand their 25-day summer program model to a year-round
school model. The resulting network of K-12 public schools is called the George and Veronica
Phalen Leadership Academies (PLA) in honor of his parents. Under Earl’s leadership, PLA has
grown from 1 school serving 300 students to a national network of 19 schools serving over
7,000 students, uplifting children from our most vulnerable communities. In addition to
transforming multiple F-rated schools into A-rated schools, PLA consistently helps its scholars
achieve outstanding growth. Beyond academics, PLA scholars have created original plays,
delivered theatrical performances, built mobile apps, and constructed their own submersible
robots. Scholars recently produced Rosa2018: writing, producing, acting, and filming a modern-
day version of the Rosa Parks story. Through this experience, scholars learned film stitching,
video production, virtual reality, graphic design, video editing and so much more. Earl has been
recognized by MSNBC, TIME, New York Times, Education Week, IndyStar, Black



Entertainment Television, and Presidents Clinton and Obama. He holds a BA in Political
Science from Yale University and a JD from Harvard Law School.

AndreaRobinson, Chief Academic Officer: Andreareceived her BAfromIndiana Universityinelementary
education and her master’s degree from Indiana Wesleyan University. Andrea worked as a teacher in the
intermediate grades in a Title | elementary building, where she was recognized with the district-wide Indiana Teacher
ofthe Yearawardin2009. Sheworkedtobecometheinstructional coachforherK-5 buildingwhere sheusedher
knowledge of best practices to lead educatorsin professional development, classroom management, differentiation,
PBIS, tiers 1-3instruction/intervention and data analysis to drive effective classroom instruction. Andrea has provided
professional development for the University of Indianapolis’ elementary education program and for educational
webinars with Kappa Delta Pi. Andrea most recently worked at the Indiana Department of Education in the Office of
School Improvement as an Outreach Coordinator for Marion County, working closely with schools and districts to
develop bestpracticesforturnaround principles. Andreahas also served asthe district manager inthe State
Development Network (SDN) to ensure the development of district system alignment and improve student
achievement.

Courtney Lumbley, Director of School Improvement: Courtney’s educational pathway began with a B.A. in
Elementary Education from DePauw University, an M.Ed. from Indiana Wesleyan University in Curriculum and
Instruction, and an endorsement for administration through WGU’s Educational Leadership program. Her twelve
years of classroom experience span grades three through twelve including Title | language arts, high ability, and
German language instruction. Courtney taught in MSD Perry Township and Bartholomew Consolidated County
Schools before serving in Franklin Township Community School Corporation as a teacher, instructional coach, and
building administrator where quality instruction and collaboration for student growth was her focus. Courtney worked
with teams of teachers implementing a data-driven Tier 2 and 3 intervention plan to impact student achievement.
Before herrole as a building administrator in Franklin Township, Courtney received the honor of Teacher of the Year
for the district and finalist for the Indiana State Teacher of the Year.

Amber Deckard, Director of Recruitment: Amber is an accomplished Executive inthe nonprofitindustry. She has
over 20 years’ experience in nonprofit leadership including human resources and talent management. Amber first
joinedtheteamin2010asaRegional Directorfor Summer Advantage where shewasinstrumentalinhelpingthe
programreachthousandsof scholars acrossthe country.In2014 Amberwas calledto serve asaRegional Vice
President for a national nonprofit charged with improving birth outcomes and health equity for moms and babies in
the US. During her tenure, Amber was successful in building teams across 26 Markets in the Midwest, supporting a
reduction in both premature birth and health equity disparities — both critical focuses for the Foundation. In October of
2018 Amber joined the PLA Team as National Director of Recruitment with a goal to help positively impact children
across the country by partnering with our schools to source, attract, and hire exceptional educators that share our
unwavering belief and passion for educating and empowering scholars from underserved communities.

LeticiaSampson, Directorof Special Education: Leticiacameto PLAwith19yearsofexperienceinspecial
education. Ather previous position with Total Education Solutions, she assisted schools in maintaining compliancein
their special education departments. She had also been an integral team member of PLA’s Michigan schools as a
contracted employee. Leticia grew up in Detroit and has worked in many counties across Michigan. She also served
as Program Director of a special education day school in Washington, D.C. Leticia obtained her Ed.S. from Wayne
State University and is current working on her Ed.D. in Education Leadership and Policy Studies.

Helen Dixon, Directorof Human Resources: Helenisresponsible forleadingtherecruitment, selectionand
placement of all employees. Helen has over 10 years of recruitment experience. Prior to joining PLA, Helen served
as National Director of Recruitment for New Leaders for New Schools, a non-profit which specializes in recruiting and
developing exceptional teachers into urban school principals. Formerly the Director of Recruitment for the City of
Chicago, Helen was the architect of an enterprise-wide recruitment program for 38,000 employees and 43 operating
departments. Prior to the City of Chicago, Helen served as a Senior Recruitment Officer and Marketing Manager for



the Chicago Public Schools. During her tenure, she provided district-wide recruitment and employment guidance for
600 schools and implemented new strategies to meet annual workforce requirements.

MichelleMcConnico, Directorof Communications: Michelleisasanaward-winning communicationsand
marketing professionaland proud United States Air Force Veteran. She has spentover adecade connecting
communities and helping organizations achieve their goals through communications. Michelle received numerous
awards for herworkincluding Verizon Wireless Communications Improvement Recognition, President Obama’s Call
to Service Award, and The Village’s Helping Hand Award. She was also named one of Chicago’s Top Professionals
Under the age of 40. In addition to representing school districts and cities, Michelle has counseled and represented
companies and CEO’s of some of the world’s most successful organizations including The Coca-Cola Company, The
Department of Veterans Affairs, Verizon Wireless and PetSmart.

Eva Spilker, Chief Financial Officer: Evahas served as Controller and Finance Director at Diamondback Direct, an
international division of Quadriga Direct Mail Holdings—a leading global provider of direct marketing services. Her
responsibilities included all finance and accounting functions as well as short- and long-term forecasting, payroll and
benefit management, internal and external reporting, executive team and board presentations, margin and audit
management, and annual budgeting. Eva’s career in finance began in the Corporate Financial Consulting Division of
Ernst & Young in Baltimore, Maryland. She then transitioned to the Economics Group of CSX Intermodal where she
developed long term planning models as well as all capital expenditure justifications and analyses. After CSX, Eva
transitionedto a partnerrole inaregional advertising agency where she managed allfinance and operations
functions. Eva holds an economics degree from the University of North Carolina at Chapel Hill.

Johnny Jin, Chief Strategy & Development Officer: Johnny brings over a decade of provenleadershipin
institutional advancement to achieve large-scale social impact. As a core member of the founding team, Johnny
helped grow a regional summer learning pilot into a high-performing school network serving over 7,000 children
across the country. In this capacity, Johnny develops pathways to scale; oversees the procurement of grants and
contracts; and facilitates the calibration of strategy to drive sustained growth and success. Johnny has consulted with
companies and initiatives on projects concerning early childhood literacy, city-wide arts education, social studies
innovation, and adult professional development. Johnny is a first-generation college graduate. He earned his BAin
Economicsfrom UC Berkeley (where he graduated earlyintwoyears), and aMaster’sin Education Policy and
Management from Harvard.

Governing Board List of members and resumes: View here


https://drive.google.com/file/d/12HFgWvlY0O1lfpdY5SbeZaqDNI0N4qVj/view?usp=sharing

Attachment 2

e Include a sample course scope and sequence for one subject (reading, math, science, or social studies) for
each division (elementary, middle, and high school) the school would serve.

e |dentify outcomes of the course and demonstrate alignment with state standards.

e 30 page limit

See below sample course scope and sequence for elementary, middle, and high school.
Elementary Course Scope and Sequence — Elementary School

Edgenuity Course Scope and Sequence SAMPLE - Middle School

Edgenuity Course Scope and Sequence SAMPLE - High School

Edgenuity online K-12 curriculum lessons and resources are builtto align withboth Common Core and state
standards. Upon request and specified tailored needs of a school, the Edgenuity curriculum can be further tailored to
meet each state's specific requirements.

Elementary course outcomes when using Edgenuity learning paths aligned to NWEA MAP with fidelity, in addition to
direct classroom instruction, students are able to rapidly close the gap in grade level achievement. Fromfall 2016 to
spring 2017, students demonstrated statistically significant gains on all domains of the NWEA MAP Reading and
Mathematics assessments (p<.01). For the large majority of participants in grades 1-8, students who completed 50%
ormore oftheinstructionallearning path activitiesinanNWEA domainareaimproved 1.5to 2timesmore onthe
NWEA MAP assessment (fall 16—spring 17) than their peers who had only direct classroom instruction in the same
domain area.

https://www.edgenuity.com/Case-Studies/Edgenuity-Case-Study-Ohio%20Flyer.pdf

The course outcomes with use of Edgenuity for middle and high school students, Edgenuity high school students
outperform state and national Peers on the ACT®. In 2008, Park City Independent began using Edgenuity
Instructional Services forits core curriculum and electives. Homeschool students can access Edgenuity virtual-school
courses 24 hours a day, seven days a week from their personal computers. They are expected to spend at least five
hours a week on each Edgenuity course. In addition to taking core courses, students have access to the Edgenuity
ACT preparation course. Additionally, students enrolled in traditional high schools across the country participate in
PCI's ACT preparation program and other Edgenuity courses. Data were collected from 19 juniors and seniors who
took the ACT. An analysis of ACT data indicated that Park City Independent Edgenuity students outperformed their
national and state peers across all content areas. For example, on the English Composition subtest of the ACT, 84
percentof PCl students met ACT benchmark scores. This was 17 percent higher than the reported national average
and 20 percent higher than the reported statewide average.
https://www.edgenuity.com/Case-Studies/Park-City-UT-Research-Brief.p



http://www.edgenuity.com/Scope/Common%20Core%20ELA%206%20Scope.pdf
http://www.edgenuity.com/Scope/Common%20Core%20ELA%209%20Scope.pdf
https://www.edgenuity.com/Case-Studies/Edgenuity-Case-Study-Ohio%20Flyer.pdf
https://www.edgenuity.com/Case-Studies/Park-City-UT-Research-Brief.pdf

Attachment 3

e Provide aplan for how the curriculum will be developed between approval of the application and the opening

of the school.
e |dentify who will be responsible and a timeline for key stages to be complete.
e 5 page limit

Not applicable.



Attachment 4

e Provide a complete set of the school’s proposed learning standards for one grade for each division
(elementary, middle, high school) the school would serve.
e 10 page limit

PLAwillfollowing Indiana’s learning standards. Excerpts from the elementary, middle and high school standards can
be found below:

Indiana Academic Learning Standards—Elementary School
Indiana AcademicLearning Standards—Middle School
Indiana Academic Learning Standards —High School



https://www.doe.in.gov/sites/default/files/standards/grade-1-ela-standards-updated-march-2020.pdf
https://www.doe.in.gov/sites/default/files/standards/6-ela-standards-updated-march-2020.pdf
https://www.doe.in.gov/sites/default/files/standards/9-10-ela-standards-updated-march-2020.pdf

Attachment 5

e Provide the school’s exit standards for graduating students (those students inthe last grade served)
e 10 page limit

PLA Virtual Academy students must complete the state mandated graduation requirements in order to be awarded a
highschooldiploma. See eachstate approveddiplomatype aswellasthe certificate of completion optionnoted
below.

Core 40 and Honors Diploma: The Core 40 diploma is the required diploma track for all students in Indiana.
Indiana’s Core 40 curriculum provides the academic foundation all students need to succeed in college and the
workforce. Legislation made Core 40 a minimum college admission requirement for the state’s public four-year
universities. Students can earn the Core 40 with Academic and/or Technical Honors by completing additional
requirements, including maintaining a “B” GPA and taking advanced coursework. In addition, students mustalso
pass both ELA and Math 10th grade state mandated GQE (ISTEP+10) or fulfill Indiana graduation pathways.
Indiana Core 40 and Honors Diploma Requirements

General Diploma: The General Diploma option is an opt-out of the Core 40 diploma, but still requires 40 semester
credits. Itisalessrigorous diplomaoptionthanthe Core 40. The completion of Core 40isanindianagraduation
requirement. To graduate with less than Core 40 (one optionis the Indiana General Diploma), students must have a
formal opt-out conference with their parents/guardians and school staff in order to graduate with a general diploma.
Attheconference, parentsmustdeterminewhetherornottheirstudentscouldreceiveagreater benefitfromthe
General Diploma. Students must also pass both ELA and Math 10th grade state mandated GQE (ISTEP+10) or fulfill
Indiana graduation pathways.

Indiana General Diploma Requirements

Certificate of Completion: Students who are identified with special needs that are taken off the diploma path by the
decision of a Case Conference Committee will pursue a Certificate of Completion.

Our grading policy and graduation handbook can be found here.


https://www.doe.in.gov/sites/default/files/student-assistance/core-40-and-honors-diploma-summary-class-2016-updated-june-2018.pdf
https://www.doe.in.gov/sites/default/files/student-assistance/general-diploma-requirements-class-2016-final.pdf

Attachment 6

e Provide the school’s proposed calendar for the first year of operation.
e Include the total number of days/hours of instruction.
e 2 page limit

PLA Virtual Calendar

Grade Levels|Instructional Days |Instructional Hours per Year

K-6 180 1035
7-8 180 1095
9-12 180 1125

Phalen Leadership Academies
School Calendar 2020-2021

September First Semester-85 days

Teacher Work Days/PD
Mon, Aug 3-Wed, Aug 5 (New Staff Only)
Thurs., Aug. 6, Fri., Aug. 7, Mon. Aug. 10
Wed., Sept. 2 (e-learning)
Wed., Sept. 30 (e-learning)
Wed, Nov 11 &Tues, Nov 24 (e-learning)
Wed, Dec. 2 & Fri, Dec. 18 (e-learning)
Parents in Touch
Wed., October 14 (e-learning)
Fall Break
Mon. October 19- Fri. October 23
Election Day
Tuesday, Nov. 3 (e-learning)
Thanksgiving Break
Wed., Nov. 25-Fri., Nov. 27
Winter Break
Mon., December 21 -Fri., January 1
Second Semester-95 days
Teacher Work Days/PD
Monday, January 4 (No Students)
Wednesday, January 13 (e-learning)
Wednesday, February 3 (e-learning)
Wed. March 3, Fri. March (e-learning)
Wednesday, April 7(e-learning))
Thursday, May 27 (e-learning)
Parents in Touch (at-risk)
Wednesday, March 10 (e-learning)
IREAD Window
Monday, May 10 -Friday, May 21
Spring Break
Monday, March 29-Friday, April 2
ILEARN Window
Monday, April 19 -Friday, May 14

Teacher Work Days/ Professional
Development (Full Day)

P.LT (e-learning/No Students)

October

Teacher Work essional
Development (e-learning/No Students)

Holiday/Break

Testing Windows (School in session)

End of Grading Period

New Teacher Institute




Attachment 7

e Provide asample daily and weekly schedule for each division (elementary, middle, high school) ofthe school.
e 5 page limit

All PLA students will be welcomed into their online class starting at 8:45am and begin ELA classes at 9:00am. K-6
students will attend from 8:45am - 4:00pm, grades 7-8 will go from 8:45am - 4:15pm, and 9-12 students will attend
from 8:45am - 4:30pm. K-8 students will receive 1 hour and 30 minutes of instruction in ELA, 1 hour and 35 minutes
of instruction in mathematics, and 1 hour of either science or social studies. 9-12 students will receive 1 hour and 30
minutesofinstructionin ELA, 1 hourand 30 minutes ofinstructioninmathematics, and 1 hour of either science or
social studies.

These schedules will put our students in the position to succeed by prioritizing time for small group instruction and
differentiated eLearning in ELA and Math, allowing students to continue with specials and electives, and providing
built in time for brain breaks throughout the day. Instructional hour totals are as follows:

e K-6:5 hours and 45 minutes a day, 28 hours and 45 minutes per week
e 7-8:6 hours and 5 minutes a day, 30 hours and 25 minutes per week
e 9-12:6 hours and 15 minutes a day, 31 hours and 15 minutes per week

Below are the requestedtables:

Grade Instructional Minutes per | Instructional Minutes per Start and End
Levels Day Week Times
K-6 340 1700 8:45am - 4:.00pm
7-8 365 1825 8:45am - 4:15pm
9-12 375 1875 8:45am - 4:30pm

Weekly Schedule K-6

Monday |8:45am -
4:00pm

Tuesday |8:45am -
4:00pm

Wednesda|8:45am -
y 4:00pm

Thursday |8:45am -
4:00pm

Friday |8:45am -
4:00pm




Weekly Schedule 7-8

Monday |8:45am -
4:15pm

Tuesday |8:45am -
4:15pm

Wednesda|8:45am -
y 4:15pm

Thursday |8:45am -
4:15pm

Friday |8:45am -
4:15pm

PLA K-6 Sample
Schedule

Course Title Schedul Activity Instructio
ed nal
Time Minutes
. 8:45am - ' ' iti
Welcome/Transitio oo Students are welcomed into class_ with a writing 0
n : prompt and discussion
ELA Whole Group 9:00am - | An objectl\(e based whole group lesson that 4
9:45am will follow the gradual release model 5
of instruction
. 9:45am - . o
Transition 9:50am | Assigning of and transition to breakout groups 0
ELA 9:50am - Spholars will be grouped to receivg_
Differentiat 10:35am remediation from that day's lesson or utilize e- 4
ed ' learning platforms to reinforce objectives 5
Instruction
Brain 110(;?’4553m | A brain break and transition to math instruction 0
Break/Transition “roam
10:45am -| An objective based whole group lesson that
Math Whole Group | 11:30am will follow the gradual release model g
of instruction
" 11:30am - - o

Transition 11:35am | Assigning of and transition to breakout groups 0




Instruction

Math 11:35am - Scholars will be grouped to receive
Differentiate 12:20pm | remediation from that day's lesson or utilize e- 5
d learning platforms to reinforce objectives 0
Instruction
12:25 . .
Lunch m - P Students will take lunch on their own 0
1:00pm
, . 1:00pm - ' ' '
Ssencersogal | | e e o ;
Studies . bp y 0
learning platforms
i . 2:00pm - . . .
Transition/Brain 2:05pm A short brain break and transition to specials 0
Break instruction
Specials (Music, 2:05pm - e ,
3:05pm Specials instruction 6
Art, PE) 0
. . 3:05pm - . . .
Transition/Brain 3:20pm A brain break and transition to electives 0
Break
, 3:20pm - Teacher led electives that work to build
Elective 4:00pm efficacy and community as they would in a g
brick and mortar school
PLA 7-8 Sample
Schedule
Course Title Schedul Activity Instructio
ed nal
Time Minutes
Wel Transiti 8:45am - | Students are welcomed into class with a writing 0
€ Come; ransitio | 9:00am prompt and discussion
9:00am - | An objective based whole group lesson that
ELA Whole Group | 9:45am will follow the gradual release model g
of instruction
” 9:45am - _ -
Transition 9.50?;1 Assigning of and transition to breakout groups 0
ELA 9:50am - Scholars will be grouped to receive
Differentiat 10:35am | remediation from that day's lesson or utilize e- 4
ed learning platforms to reinforce objectives 5




_ 10:35am - _ N _ _
Brain 10:45am | A brain break and transition to math instruction
Break/Transition
10:45am -| An objective based whole group lesson that
Math Whole Group | 11:30am will follow the gradual release model
of instruction
. 11:30am - _— .
Transition 11:35am | Assigning of and transition to breakout groups
Math 11:35am - Scholars will be grouped to receive
Differentiate 12:25pm | remediation from that day's lesson or utilize e-
d learning platforms to reinforce objectives
Instruction
12:25p _ )
Lunch m - Students will take lunch on their own
1:00pm
Sci /Social 1:00pm - Science or Social Studies whole group
C|eSnceczj_ ocia 2:00pm instruction supplemented by our e-
tudies learning platforms
" 2:00pm - iy .
Transition 2:05pm Transition to specials
Specials (Music, 2:05pm - o .
P Art( PE) 3-05ppm Specials instruction
. . 3:05pm - . . .
Transition/Brain 3:15pm A brain break and transition to electives
Break
Elect 3:15pm - Teacher led electives that work to build
ective 4:15pm | efficacy and community as they would in a
brick and mortar school

PLA K-6 Sample
Schedule

Course Title Scheduled Time Instructional
Minutes
Welcome/Transition 8:45am - 9:00am 0
ELA Whole Group 9:00am - 9:45am 45
Transition 9:45am - 9:50am 0
ELA Differentiated 9:50am -10:35am 45
Instruction




Brain Break 10:35am - 0
10:45am
Math Whole Group 10:45am - 45
11:30am
Transition 11:30am - 0
11:35am
Math Differentiated 11:35am - 50
Instruction 12:20pm
Lunch 12:25pm - 0
1:00pm
Science/Social Studies | 1:00pm - 2:00pm 60
Transition/Brain Break | 2:00pm - 2:05pm 0
Specials (Music, Art, PE) |2:05pm - 3:05pm 60
Transition/Brain Break | 3:05pm - 3:20pm 0
Elective 3:20pm - 4:00pm 40
PLA 7-8 Sample
Schedule
Course Title Scheduled Time Instructional
Minutes
Welcome/Transition 8:45am - 9:00am 0
ELA Whole Group 9:00am - 9:45am 45
Transition 9:45am - 9:50am 0
ELA Differentiated 9:50am -10:35am 45
Instruction
Brain Break 10:35am - 0
10:45am
Math Whole Group 10:45am - 45
11:30am
Transition 11:30am - 0
11:35am
Math Differentiated 11:35am - 50
Instruction 12:25pm
Lunch 12:25pm - 0
1:00pm
Science/Social Studies | 1:00pm - 2:00pm 60
Transition/Brain Break | 2:00pm - 2:05pm 0
Specials (Music, Art, PE) | 2:05pm - 3:05pm 60
Transition/Brain Break | 3:05pm - 3:15pm 0




Elective

3:15pm - 4:15pm

60

PLA 9-12 Sample
Schedule

Course Title

Scheduled
Time

Instructional
Minutes




Welcome/Transition 8:45am - 9:00am 0

ELA Whole Group 9:00am - 9:45am 45

Transition 9:45am - 9:50am 0

ELA Differentiated 9:50am -10:35am 45

Instruction

Transition/Brain Break 10:35am - 0
10:45am

Math Whole Group 10:45am - 45
11:30am

Transition 11:30am - 0
11:35am

Math Differentiated 11:35am - 45
Instruction 12:20pm

Lunch 12:20pm - 0
12:55pm

Science 12:55pm - 60
1:55pm

Transition 1:55pm - 2:00pm 0

Social Studies 2:00pm - 3:00pm 60

Transition/Brain Break | 3:00pm - 3:10pm 0

Specials (Music, Art, PE) |3:10pm - 3:55pm 45

Transition 3:55pm - 4:00pm 0

Elective 4:00pm - 4:30pm 30




Attachment 8

e Provide the school’s enroliment policy. The policy should include:
o0 Tentative dates for application period; and enroliment deadlines and procedures, including
explanation of how the school will receive and process Intent to Enroll forms;
o Atimeline and plan for student recruitment/engagement and enrollment;
o Policiesand procedures for studentwaiting lists, withdrawals, re-enrollment, and transfers; and
o Explanation of the purpose of any pre-admission activities for students or parents
e 10 page limit

Phalen Leadership Academies Enrollment Policy
Purpose

The Phalen Leadership Academies (hereinafter “PLA”) Board of Trustees recognizes thatits enroliment policies must
reflect current requirements of Indiana Law. Therefore, as a virtual school, PLA shall comply with these enroliment
andadmissions procedurestoensurethatscholars are promptly enrolledthroughthe policy provisions setforth
below.

Pre-requisite for Participation in the PLA Virtual Education Program

Pursuantto IC 20-19-8, all scholars and a parent of the scholar shall participate in PLA’s annual onboarding process
and orientation. Said onboarding process and orientation shall include, but is not limited to, PLA’s scholar
engagementand attendance requirements and policies of the virtual education program. Additionally, the orientation
shallincorporateinformationand notice thata personwhoknowingly orintentionally deprives adependent of
educationcommitsaviolationunder|C 35-46-1-4. Ifascholarorascholar's parentdoesnotparticipatein PLA’s
annual onboarding process and orientation, the scholar may not participate inthe virtual education program.

ENROLLMENT PLAN

PLA’s enroliment policy prohibits discriminations on the basis of disability, race, creed, color, gender, national origin,
religion, ancestry or need for special education services. Every aspect of PLA’s enrollment and recruitment practices
will comply with Indiana State and federal standards.

PLA will openin August of 2020 to serve students (K-12) throughout the state of Indiana virtually. PLA will enroll any
eligible scholarwho submits atimely application, unlessthe number of applications exceeds the capacity ofa
program, class, grade level, orbuilding.

Enrollment.

() Enrolimentin the School shall be open to all students in grades as set forth in
the Enrollment Plan who are residents of the State of Indiana. The Organizer's recruitment, admissions,
andenrollimentpoliciesforthe Schoolare subjecttoallfederalandstate lawandconstitutional provisionsthat
prohibitdiscrimination onthe basis of race, disability, gender, religion, national origin, ancestry, or color, exceptas
allowed for a single-gender charter school pursuant to IC § 20-24-5-4(b) and in accordance with the regulations
under Title IX for single-gender classes or schools issued by the U.S. Department of Education’s Office for Civil



Rights. The Organizer shall not limit student admissions in any manner in which a public school is not permitted to
limit student admissions.

(b)  Ifthe number of applicants for admission exceeds the maximum capacity stated in
the Enrollment Plan for any grade, building, or program, the Organizer must comply with the admissions
and enroliment requirements of IC § 20-24-5-5, including conduct of arandom lottery, giving each timely applicant an
equal chance of admission, or, where explicitly permitted, through a publicly verifiable random selection process,
subject to allowable exceptions set forth in IC § 20-24-5-5(c).

A. Admissions Requirements

PLA has established admission policies in full compliance with IC 20-24-5-4 and will not limit student admission in
any manner thata traditional public school is not permitted to establish. We are non-selective, open to all applicants
residing in Indiana, and will enroll any eligible student who submits a timely application for enrollment unless the
number of applicants exceeds the availability. In this case, we will adhere to our lottery policies.

B. Timeline and Procedures (Please note that all timelines are tentative)

e Application Schedule
We will begin accepting applications for the 2020-2021 school year on or about June 1, 2020 and/or upon a
virtual charter school approval. The application will be made available through our school website and all
school social media sites.

e Intent to Enroll Forms
Onceanintenttoenrollformisreceivedbythe school,itisstampedwiththe date andtime ofday. Theform
isthen filed into the school’s enroliment organization system in the order it was received. Contact and family
informationwillbe storedinanonline databasethatalsologsthe date andtimereceived. The Director of
Operations, Office Manager, and School Leader share this database.

e Enrollment Deadlines

Applications to enroll at our virtual school will be open until August 1St, 2020. All applications to the school
after this deadline will be added to our waitlist post-enrollment lottery on a day-stamped and time-stamped
basis.

C. Lottery Datesand Procedures

Lottery Schedule

PursuanttolC20-24-5-5, shouldthe numberofapplicants exceedthe numberofavailable seats, wewillholda
random drawing in a public meeting for student enroliment two weeks after the application deadline. The lottery will
be governed by the following principles:

1. Allstudents who have submitted a formal application prior to the deadline will be allowed to enter the lottery.
In 2020, this date is contingent upon our virtual school approval.

2. Allstudents drawn in the public lottery will receive an offer for a seatin the school until all available entry
grade seats are filled.

3. Students who are drawn after all seats are filled will be added to an ordered wait list, and will come off the
wait list once seats become available in the order they are listed.

4. Applicants who are siblings will be entered into a separate lottery by grade and drawn before non-sibling
applicants for that grade. Sibling preference is designed to ensure that all students within a family are able
to, if desired, attend the same school.



5. The lottery will be conducted within two weeks of the application deadline.

Inaccordance with IC 20-24-5-5, should a public lottery be required, admission preference is prioritized based on the
following criteria:

e Students currently attending PLA Schools
e Siblings of students attending PLA Schools

D. Additional

Wait Lists. Applicant families will be notified of their student’s available seat or wait list position no later than five
business days after the lottery. Families will then have a period of two weeks (10 business days) from notification to
confirm in writing their intent to enroll their child in PLA and submit an enroliment packet including birth certificate,
proof of address, and immunization records. Any family who does not notify PLA of their intent to enroll within this
timeframe willautomatically relinquishtheirchild’s seatwithinthe school, andthe seatwillbe offered tothe next
studentonthe orderedwaitlist. In 2020, we will begin offering seats towaitlisted students onatthe close ofthe
abovereferenced10days. Waitlisted families offered aspotwithinthe schoolwillhave aperiod offive business
daystoconfirmtheirintenttoenroll, afterwhich their spotwill be relinquished and givento the nextfamily onthe
ordered wait list.

Student Withdrawals. If a student withdraws or is expelled from PLA, his or her seat will be given to the next person
on the waiting list.

Re-Enroliment. Students who have withdrawn from the school are sentto the bottom of the waiting list. Should these
studentswishto be readmittedtothe school, they willbe the lasttoreceive aseator granted aseatifthereis one
available.

Student Transfers. Students who would like a seat after the enroliment deadline has passed will be granted one if
there are seats available. Should there be not seats, the student is placed on the waiting list in the next numerical
order.

Student Recruitment Plan

Phalen Virtual Leadership Academy has a formal recruitment plan that will ensure that it conducts outreach designed
toreachcurrentand prospective scholars and all Indiana families and students who may benefitfromthe PLA
learning model.

Studentrecruitmentand enroliment policies need to be balanced with the mutual goals of ensuring that families are
aware oftheir choices with the competing demand of being fiscally conservative. PLAhas anactive base of
interested families that have already reached out, without any direct contact, to the Phalen Leadership Academies
website seeking additional information about our schools. As we launch efforts to continue to expand in the virtual
education space, PLA developed a plan to actively recruit families that represent the full cultural, demographic, and
socioeconomic range of Indiana.

Direct Mail: PLA conducts direct mail campaigns announcing the school to families with students throughout Indiana.
Inatypicalmailing, apostcardwillbe sentoutinviting parentstoattend an Information Session, visitthe website,
and/or contact us. PLA uses electronic mail to supplement or replace its physical mail campaign. Our current mail list
hosts over 10,000 subscribers and families.



Virtual Open House Sessions: PLA will conduct virtual information sessions as well as sessions at its physical
campuses across Indiana—Indianapolis, Fort Wayne and Gary. Both virtual and on-site sessions will assure that
families from a variety of communities are able to attend. For virtual information sessions, parents may attend from
their home via mobile phone as well as computer device. PLA will educate families about the school and provide a
complete array of information, including its curriculum, teaching methods, technology, and testing requirements.
Finally, PLA will periodically staff booths and tables at events designed to attract a broad range of students, including
those with enroliment preference.

Website: The school will create and maintain a website for Phalen Virtual Leadership Academy
VirtualLeadershipAcademy.PhalenAcademies.org. The website will containinformation about PLA, itsapproach, its
curriculum, and FAQs and their answers. The site includes enrollmentinformation and procedures, a detailed lottery
description, information sessions schedules, and other useful tools for prospective students and their families. There
will also be a chat feature for parents to reach out to our school at any time for questions, concerns and enroliment
support.

Telephone/e-mail Information Service: PLAmaintains a toll-free information line and an email information service
to answer parents’ questions.

Specific Outreach: Toreach students who are at risk of becoming dropouts, and for parents who would be
interested home-schooling with additional support, PLAwill develop specific advertising for guidance counselors and
families.

Community and Youth Services Partnerships: As part of its outreach process, PLAwill provide information about
the school to the community that may include: youth-serving organizations such as Boys and Girls Clubs, parent
groups, health-related organizations, and organizations for young actors, dancers, and athletes.

Media Outreach: PLA will make use of paid media, primarily advertisements via television, and radio service
announcements.

Referrals/Word of Mouth: AsPLAgrows, itanticipatesthatanincreasing number offamilieswhocometothe
schoolwillenrolldueto positive feedback received fromtheir friends, community members, traditional school
leaders, and family. In similar schools nationally, 80% of our enrollment is supported by parents who recommend our
schools to friends, neighbors, and relatives.

Search Engines and Social Media: PLA and its schools are linked to leading Internet search engines with local
reference capability to help Indianapolis families looking for a virtual school option find this high- quality school. In
addition, PLA benefits from Facebook, Twitter, and other social media outreach conducted by parent advocates.

Retention Policy and Practices

Toensure outstanding retention of PLA Virtual students, the school will undertake anumber of initiatives, including
but not limited to the following:

Begin Outreach Early: PLAwillbeginformal outreachin mid-April 2021 and engage students and parentsin
information sessions, offered both virtually and face to face. To ensure that the school is accessible to all families, the
school varies the day of the week, time of day, geographic location (for face-to-face information sessions) to ensure
thebroadestopportunitiesforallIndianafamiliestolearnaboutPLAandits educational program. The schoolwill
offer a self-paced information session that can be viewed at any time for those who may have schedule conflicts with
both face-to-face and virtual information sessions.



Providealocal Face: The Leaderandhis/her staff are thelocal representatives forthe school. The school
conducts information sessions, one-on-one consultations, and appears atlocal events. The School Leader remains
engaged with the community throughout the year.

Establish a Sense of Place: The Downtown Indianapolis will host walk-ininquiries, school tours, information
sessions, and other activities throughout the school year.

Provide Multiple Interactions: Theinitial outreach effortincludes evening and daytime information sessions, virtual
info sessions, informal drop-in hours, community appearances, earned and paid local media coverage, social events
such as pizza parties and coffee breaks, and individual staff consultations to ensure that families receive helpful
school information.

Particularly critical throughout this process is helping families develop a clear picture of the unique scheduling and
workload realities of the online learning model, including the need for self-motivation. Following enroliment, the team
leads each student and his or her family through on-boarding activities that prepare the student for success. Follow-
upinterventionsare provided as neededthroughoutthe schoolyearbased onthe escalation systemthattracks
student attendance, participation, and performance.

Required Enrollment Documentation

Except when a child is homeless, whenever a child of school age is presented for enrollment by a parent(s), an
Indiana school district resident, or any other person having charge or care of the child, PLA shall require that the
following information be documented before enrolling the child and allowing the child to attend school:

1. Proof of the child's age

Any one of the following constitutes acceptable documentation: birth certificate; notarized copy of birth certificate;
baptismal certificate; copy ofthe record of baptism—notarized or duly certified and showing the date of birth;
notarized statement from the parents or another relative indicating the date of birth; a valid passport; a prior school
record indicating the date ofbirth.

2. Immunizations required by law

Acceptable documentation includes: either the child’s immunization record, a written statement from the former
school district or from a medical office that the required immunizations have been administered, or thata required
seriesisinprogress, orverbalassurancesfromtheformer school districtoramedical office thatthe required
immunizations have been completed, with records to follow.

3. Proof of Residency

Acceptable documentationincludes: adeed, alease, currentutility bill, currentcreditcard bill, property tax bill,
vehicle registration, driver’s license, or Department of Transportation identification card. While more than one form of
residency confirmation may be required, PLA should be flexible in verifying residency, and should consider what
information is reasonable in light of the family’s situation. See the paragraph on Homeless Scholars for guidance in
that situation.

4. Parent Registration Statement

A sworn statement attesting to whether the scholar has been or is suspended or expelled for offenses involving
drugs, alcohol, weapons, infliction of injury or violence on school property must be provided for a scholar to be
admitted to any school entity. PLA may not deny or delay a child’s school enroliment based on the information
contained in a disciplinary record or sworn statement. However, PLA may wait to enroll a scholar until a current a
period of expulsion hasexpired.



5. Home Language Survey

All scholars seeking first time enrollment in a school shall be given a home language survey in according with
requirements ofthe U.S. Department of Education’s Office for Civil Rights. Enrollment of the scholar may not be
delayed in order to administer the Home Language Survey.

Registration Form

Aregistration form, filled out by families for scholar enroliment, may include the following: name, address, telephone
number, name of parent(s) or guardian(s) or resident adult(s) with whom the scholar is living, emergency contact
information, former school information, and other locally required information. Failure to complete this form will not be
made a condition of the scholar’s enroliment.

Documentation Required From Other Sources

PLAs also entitled by law to receive information on an enrolling scholar from the previous school, public, charter,
nonpublic or private, which the scholar attended. However, the provision of this information rests with the educational
entity and not the family, and so, PLA, as the receiving local educational agency, will not require this information as a
precondition to enrollment and will not delay a scholar’'s admission for lack of this information.

Scholar Education Records

Upon enrolliment, PLA contacts the scholar’s former school for a copy of the scholar’s education records. The former
school district or charter school, if within the State of Indiana, is required to respond by forwarding the records within
the timelines established by the Indiana Code.

Disciplinary Records

Whenever a pupil transfers to another Indiana school entity or nonpublic school, a copy of the scholar’s disciplinary
record shall be transmitted to the school entity or nonpublic school to which the pupil has transferred. The school
entity ornonpublic schooltowhichthe scholarhastransferred shouldrequesttherecord. Failuretoreceive the
scholar’s discipline record cannot be used to deny or delay the scholar’s enrollment or school attendance. A school
district may not deny or delay a child’s school enrollment based on the information contained in a disciplinary record
or sworn statement.

Resident Scholars and Court Orders or Custody Agreements
PLA may require a parent/guardian to provide a custody or dependency order when the child is being enrolled at PLA
pursuant to the Indiana Code. PLA will not require a custody order or agreement as a condition of enrollment in any

circumstances other than the circumstance specified above

Scholars Living With a Resident Adult other than a Parent



When a child is living with an adult other than a parent, who is supporting the child without personal compensation,
(gratis) the child may attend the public schools of that adult’s school district, provided that resident makes application

and supplies the required enroliment information noted in the section entitled Required Enrollment Documentation. In
addition, before acceptingthe childasascholar, PLAshallrequire the residenttofile only one ofthe following:

6. A sworn and notarized statement from the resident of the school districtindicating that the signer is a resident of
the school district, is supporting the child without receiving personal compensation, that the child is living with the
resident continuously and not just for the school year, and that the resident will accept all responsibilities relating to
the child’s schooling

7. Appropriate legal documentation to show dependency or guardianship, which may include a custody order. PLA
may require otherinformationto be submitted by the residentto substantiate the sworn statement. The natural
parent(s) orformerguardian(s) ofthe scholarmay notberequiredto provide information. Oncetherequested
information is provided, PLA will enroll the child and permit him or her to begin to attend school without delay, butin
no case more than 5days

A resident’s receipt of payments, such as Supplemental Security Income (SSI), state assistance, pre-adoptive or
adoptive support, maintenance on public or private healthinsurance, support from the military or military personnel or
other payments for or on account of the child such as child support, shall not be deemed to be personal
compensation or gain.

Emancipated Minors

Anemancipated minorisascholarunderthe age of 21 who has established adomicile apartfromthe continued
control and support of parents or guardians or who is living with a spouse. The school district in which this scholar is
living is his or her resident school district and the scholar may enroll at PLA without any additional assistance from an
adult.

Homeless Scholars

PLAwill ensure that each child of a homeless individual and each homeless youth have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.
Homeless scholars may reside in shelters, hotels, motels, cars, tents or be temporarily doubled-up with a resident
family because oflack of housing. Inthe case of homeless scholars, traditional concepts of "residence” and
"domicile" do not apply. Homeless children and youth lack a fixed, regular, and adequate nighttime residence.
Included within the definition of homeless children and youth are those who are "awaiting foster care placement" and
“unaccompanied homeless youth.”

Unaccompanied homeless youth may enrollwithout documents and without the help of an adult. Unaccompanied
homeless youth includes any child who is “not in the physical custody of a parent or guardian.” Falling within this
definition are scholarswhohave runaway fromhome, beenthrown outoftheirhome, orbeen abandoned or
separated from their parents or guardians.

Youth awaiting foster care placement include those who are placed in emergency, interim or respite foster care;
kinship care; evaluation or diagnostic centers or placements for the sole purpose of evaluation. When necessary,
PLA administration will consult with the respective county children and youth agencies to determine if a child meets
the definition of “awaiting foster care placement’, including, on a case-by-case basis, whether a child who does not
clearly fall into one of these categories is nevertheless a child "awaiting foster care placement.”



Homelessyouthare entitled toimmediate enrollments and their families are notrequired to prove residency
regarding school enroliment. These scholars will be enrolled without delay, and considered residents of the district
where they are presently residing, or continue their education in the district of prior attendance.

Prohibited Requests - Items Which May Not Be Requested

Forbothenrollmentandalsoforresidency determinations, PLAwillnotrequestorrequire any ofthefollowing: a
social security number; the reason for a child’s placement if not living with natural parents; a child’s or parent's visa;
agency records; or, exceptinthe limited circumstances described in the next section, a court order or records relating
to a dependency proceeding. A child’s right to be admitted to school may not be conditioned on the child’s
immigration status. PLA will notinquire as to the immigration status of a scholar as part of the admissions process.

Other Issues Related to Enrollment
Age

Children are considered school age from the time they are admitted to the public school educational program until
graduation from high school or the age of 21 if identified pursuant to the Individuals with Disabilities Education Act of
2004. PLA will not refuse admission to a child who meets the age requirement.

Scholarswhoturn21duringthe schooltermareentitled tofinishthatschoolterm. Ifascholarisunderage 21 and
has a Graduation Equivalency Diploma (“GED”), the scholar can enroll in school and work towards a diploma. For
subsidy purposes, scholars who reach age 21 after the school term begins are eligible to be counted for the entire
school term. The Department of Education will accept requests to allow scholars to be counted in membership for
subsidy purposes for an extended school program beyond age 21 if the requestincludes a hearing officer decision or
court order.

Children and Families with Limited English Proficiency

Children and families with limited English proficiency will be provided translation and interpretation services to the
extent needed to help the family understand the enroliment process and enroll the scholar in school promptly per
applicable federal law.

Written Policies

PLA’s written policy on scholar admission is a public record and will be posted to the school’s website.
TOTHEEXTENT THATANYTHING IN THISPOLICY COULD BECONSTRUED TO CONFLICTWITH

APPLICABLE STATE AND/ORFEDERALLAWS, THE APPLICABLE STATE AND/OR FEDERALLAWS CONTROL.
THISPOLICY ISNOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS.



Attachment 9

e Provide the school’s proposed discipline policy.
e 10 page limit

Phalen Leadership Academies Code of Student Conduct

Although our classroom environmentis virtual (online), the standards of behavior are as important as they are in brick and mortar
schools. Inotherwords, our virtual classrooms are real classrooms with real teachers; therefore, appropriate scholar behavior
is expected. To ensure that all PLA scholars understand how to behave in an online environment, we have developedacode
ofconductthatallscholars arerequiredtofollow. This code of conduct addresses student interaction with PLA teachers, staff,
and other PLA scholars, as well as their individual actions.

Scholars share with the school community a responsibility for developing PLA into a school that exemplifies high
standards and excellence. This Code of Student Conduct and the Discipline Procedures described below are
designed to help scholars fulfill this responsibility. In order to fully realize the advantages of PLA’s educational
opportunities, scholars must assume personal responsibility for their behavior.

Understanding the information that follows is an essential responsibility of each scholar. The PLA Code of Student
Conduct shall apply in all environments - home and community, during the school day and at any school function that
occurs outside regular school hours. Althoughwe are a virtual school, scholars are still expected to follow all policies
and procedures for behavior in the virtual environment and any in-person events, including state testing and school
community events.

All members of the school community must:

Demonstrate honesty and integrity

Respect the differences in people, their ideas and opinions

Treat one another with respect and dignity especially when there is disagreement

Respect and treat others fairly

Respect the rights of others

Demonstrate respect for others especially those in positions of authority

Respect the need of others to work in an environment that is conducive learning and teaching in an online
setting

e Becourteous and polite atall times especially in electronic mail exchanges

In addition, all students must:

Respect the integrity of all online systems and networks

Respect all copyright laws

Respect the personal information and privacy of others

Be active and engaged participants in the learning program

Be accountable for off-school internet services which may have a negative impact on the school program,
teachers or students

Obey directions from teaching and administrative staff

Complete all assignments and work in a timely and thorough manner

Unacceptable behavior
Members of the school community must NOT:
e Engage in bullying or aggressive behavior

e Threaten or intimidate others
e Engage in behaviors motivated by hate or bias



Commit any act of vandalism that causes damage to school property or servers
Create a disturbance with interrupts or disquiets the proceedings of the school, a class, or any learning
environment

e Engage inany behavior that would be considered as conduct injurious to the moral tone of the school or
injurious to the physical or mental well-being of others

e Misrepresent an identity or assume the identity of another by using login credentials other than those
specifically assigned. This includes using email or login information issued to another including family members

In addition, all scholars shall NOT:

Share login credentials with anyone else

Knowingly upload any file or program that contains a virus, malware or other malicious code

Reproduce course contentincludingassessments, electronic mailcorrespondence, digital captures, discussion
orchatthreadsinany fashionandto any other serverwithout explicitwritten permission fromthe school
principal or designate

Use anyone else’s login account

Write, use, send, download or display any information thatis hostile, insulting to others, obscene, threatening,
or otherwise offensive.

e Discussinany open forum information that is critical of another student or teacher. Discussion forums and chat
threads are opento all school members and not appropriate mediums for private correspondence.

e Engageinany of the following acts of academic misconduct: Cheating: The act or attempted act of deception, in
which a participant falsely represents that he or she has learned information in an academic exercise including
unauthorized collaboration with others. Plagiarism: Representing the words, data or ideas of another as one’s
owninany academicexercise. Collusion: Intentionally orknowingly helping orattemptingto helpanother
commit academic misconduct such as substituting for a test or completing an assignment for someone else.
Collaborating with others while taking online tests or similar summative evaluation.

Students can expect that:

e Appropriate and progressive discipline will result when school rules and routines are violated

e While parental inputis welcomed and considered, itis the responsibility of the school staff and administration to
make decisions about discipline

e Login privileges will be revoked at the discretion of the school Principal for acts deemed injurious to the moral
tone of the school, injurious to the physical or mental well-being of any other member of the school community,
or contrary to the Board or School Code of Conduct.

e Suspension pending expulsion must be considered by the Principal for any act considered by the Principal to be
significantly injurious to the moral tone ofthe school and/or to the physical well-being of others or for any
conductwhich is so refractory as to demonstrate that the student is unwilling to respect or respond to authority
and/or respect the rights or dignity of other school community members despite having been given reasonable
opportunity to do so.

Discipline and Due Process

There are three levels of formal disciplinary measures utilized by the school: 1) Warning, 2) Suspension and 3)
Expulsion. Each level and its corresponding disciplinary actions are identified below.

1. Warning
Scholars who receive warnings from the school will have a conference (via phone or in person) with their

parent/guardian(s) and the school administrator(s), and the incident will be formally documented in writing
and will become part of the scholar’s permanent record. The scholar will not have a disruption in schooling
and will continue to have access to PLA’s learning management system and programs.

Warnings are issued when a scholar demonstrates a breach of expected conduct, but not as serious as



those listed under the suspension and/or expulsion categories in this policy.

2. Suspension
Whenascholaris suspended, accessto PLA’slearning management systemand programs are

temporarily blocked and he/she is not permitted to attend school-sponsored programs or activities. The
length of a suspension is determined by the school administrator (up to 10 days at a time). A suspension
will be documented in writing and will become part of a scholar’s permanent record.

Duringaperiod of suspensionas defined by the school principal, ascholar’s permissiontouse parts of
PLA’s learning management system and programs is restricted. Scholar access to webmail, the message
boards and online clubs/activities may be revoked. In such cases where the scholar’s access is completely
revoked, the learning coach is responsible for obtaining the scholar’s assignments, responding to webmail
and recording assessment responses for the scholar. The scholar should continue with his or her
schoolwork during a suspension.

Violations that may lead to suspensioninclude, but are not limited to, the following breaches of
conduct:

+ Cheating on tests or daily work: A scholar who knowingly participates in copying, using another’s work
andrepresentingitas his orherown (forexample, Scholarstransmitting theirwork electronically for
another scholar’s use), or who provides other Scholars with testanswers, answer keys or otherwise uses
unauthorized materials in an assignment or assessment situation.

* Plagiarism: A scholar’s use of another person’s words, products or ideas without proper
acknowledgement of the original work with the intention of passing it off as his or her own. Plagiarism may
occurdeliberately (withtheintentionto deceive) oraccidentally (duetopoorreferencing). Itincludes
copyingmaterialfromabook, copyingand pastinginformationfromtheinternet, and getting family or
friends to help with coursework.

« Unexcused absences: A pattern of unexcused absences is the absence of a scholar due to truancy, illegal
employment or parental neglect.

« lllegal absence: lllegal absences are unexcused absences by a scholar who is under the age of 17 who is
absent from school due to avoidable absences, parental neglect, illegal employment, unapproved family
vacations and truancy.

« Abusive conduct: A scholar who uses abusive language or engages in abusive conduct in the presence of
others either in person or electronically/virtually.

« Bullying: A scholar who repeatedly engages in negative actions against another scholar in an attempt to
exercise control over him or her.

* Harassment: A scholar who demonstrates verbal, written, graphic or physical conduct relating to an
individual’s sex, race, color, national origin, age, religious beliefs, ethnic background or disability thatis
sufficiently severe, pervasive or persistentsoastointerfere with orlimitthe ability ofanindividual to
participatein or benefitfromthe school’s programsthat: 1) hasthe purpose or effect of creatingan
intimidating or hostile environment, 2) unreasonably interferes withan individual’s educational
performance, or 3) otherwise adversely affects anindividual’s educational opportunities.

* Vandalism: Ascholarwhointentionally damages ordestroys school property orrecords (physical or
electronic). Inthese instances, PLA reserves the right to contact the proper law enforcement agency(ies).



* Theftand robbery: A scholar who takes money or other property (physical or electronic) with the intentto deprive
another person orthe school of that property. The threat or the use of force or violence is considered a serious
breach of conduct. In these instances, the school reserves the right to contact the proper law enforcement
agency.

+ Sexual harassment: Ascholar who subjects another to any unwelcome sexual advances, including verbal
harassment, unwelcome or inappropriate touching or suggestions, requests or demands for sexual favors.

* Violation of Acceptable Use Policy: Scholars whoviolate the Acceptable Use Policyinoneformor another are
opentodisciplinary action including suspension. This would include signing on as parents.

* Repeated violation of any disciplinary policies or codes of conduct.

3. Expulsion
Whenascholaris expelled, he orsheis separated from the school for an extended period oftime, or permanently,

for disciplinary reasons. An expulsion will be documented in writing and will become part of a scholar’'s permanent
record. Violationsthat may lead to expulsioninclude, butare notlimitedto, any behaviorthatindicatesthata
scholaris aseriousthreattothe safety of others: e.g., possession of firearms, dangerous weapons, bombs or
explosives, criminal behavior, arson, under the influence of or possession of, or sale of controlled substances or
paraphernalia. Suspensions or expulsions for children designated as exceptional follow allappropriate state and
federal policies, regulations and laws.

Due Process for Scholars

The following actions will be conducted by the school, per each of the disciplinary measures as outlined below:

Suspension (no more than 10 days)

Aninformal hearing will be convened with the scholar, parent, school principal and other staff members as
appropriate. Atthishearing, the scholarwillbe provided alldue processasrequired by law. The school principal will
inform the scholar and parent of the charges. If the scholar does not admit to the charges, he or she will be provided
an explanation of the evidence. The scholar will be provided with an opportunity to presenthis or her version of the
occurrence. Ifthe school principal determines that the occurrence justifies suspension, written notice will be sent to
the scholar and parent.

Suspension of an additional 10 days, or an expulsion

If a principal believes that a scholar has committed an offense that might require expulsion, the principal may
suspend the scholar for more than 10 days, pending a board hearing. During this time, the principal will request a
board hearing to discuss the possible expulsion of the scholar. The parent(s) will be notified of due process rights,
including the right to appear at the board hearing and to present the scholar’s side of

the case. The parent(s) will be notified of the date, time and place of the hearing in compliance with Indiana statute.
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PLA Virtualhas supportfrom PLAand Summer Advantage USA. We do not, atthistime, have any other letters of
commitment or support. More information about Summer Advantage can be found below.

&¥R Summer
- Advantage USA

NOW BEING OFFERED!!

Merni

VIRTUAL

SUMMER
LEARNING

summer Advantage has partnered with Phalen Leadership Academies (PLA)
to provide continuous learning to Phalen scholars during the summer.

« Small breakout class sizes
With an average of 10 students per class!

« Extended learning time
Taught by a LIVE Teacher each day! C

« Morning academics followed by
Fun weekly virtual club choices!

9:00 - 12:00 AM

« Community time every morning
For scholars to connect with peers!

Weekly Guest Speakers & Virtual Field Trips

Ség}fb Ufzf Mow!
HTTPS:/IBIT.LY/PLAVIRTUALSUMMERLEARNING
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e Provide the qualifications, resume and professional biography of the proposed school leader.
e No page limit
While the school leader has not yet been selected, below are the qualifications that we will look for in our leader:

Job Title: Principal

PAY STATUS: Exempt; 12 Month
Department: Academics
Supervises: School Staff

Reports to: Regional Director

JOB FUNCTION: The school principal provides strategic leadership in our school and is
responsible for creating and inspiring a positive learning culture that supports staff and
scholars.

Minimum Qualifications:

Master’s degree from accredited college or university
Administrator’s License in state of operation
Experience in turnaround work strongly preferred
Persistent, adaptable, entrepreneurial, and goal driven
Strong belief in the learning potential of all scholars
Alignment and high belief in PLA model

Evidence of substantial impact on student performance
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e Provide the job description or qualifications for a school leader to be hired.
e |dentify the timeline, criteria, and recruiting and selection process for hiring.
e No page limit

See above. We are currently evaluating several candidates ad expect that the principal will be hired by June 15th,

Our process for recruitment and selection were defined in detail in the body of the proposal, and include a rigorous, multi-
stagescreening process. Duringthefirstphase oftheinterview process, candidates complete anonline application and
participate in anintensive phone interview with one of PLA’s Recruiters. Applicants then complete a writing sample and
leadership assessmenttest. If successful, candidates are advanced to the second phase of the selection process that
includes an Interview Day with a panel of educational experts. Final phase of the selection process is an interview
conversation with our Chief Academic Officer.
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e Include Articles of Incorporation, proof of non-profit status, and tax exempt status (or copies offilings forthe
precedingitems), and any governing documents already adopted (board policies).

e No page limit
Amended By-Laws/Articles: View here

Proof of Non-Profit Status: View here


https://drive.google.com/file/d/1kaNcKyBbNgnqf0VbhyQXnXewywWbYmXK/view?usp=sharing
https://drive.google.com/file/d/1f5xIZaKNpgLRyu1GQDSQkjK4dSDyZKRV/view?usp=sharing

Attachment 15
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EDUCATION ONE, L.L.C. - CHARTER SCHOOL APPLICANT
Statement of Assurances

The charter school agrees to comply with all of the following provisions: (Read and check)

X1. A resolution or motion has been adopted by the charter school applicant’s governing body that authorizes the submission of
this application, including all understanding and assurances contained herein, directing and authorizing the applicant’s
designated representative to act in connection with the application and to provide such additional information as
required.

2. Recipients operate (or will operate if not yet open) a charter school in compliance with all federal and state laws, including
Indiana Charter Schools Law as described in all relevant sections of IC § 20-24.

X3. Recipients will, for the life of the charter, participate in all data reporting and evaluation activities as required by Education One,
L.L.C.andthe Indiana Department of Education. See in particular IC § 20-20-8-3 and relevant sections of IC § 20-24.

X4. Recipients will comply with all relevant federal laws including, but not limited to, the Age Discrimination in Employment Act of
1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the
Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education Act, and section 427 of the General
Education Provision Act.

5. Recipients will comply with all provisions of the Non regulatory Guidance—Public Charter Schools Program of the U.S.
Department of Education, which includes the use of a lottery for enroliment if the charter school is oversubscribed, as well as
with applicable Indiana law. See also relevant sections of IC § 20-24.

6. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized education program as defined at
20 U.S.C. § 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in accordance with applicable
federal and state law.

7. Recipients will comply with all provisions of the No Child Left Behind Act, including but not limited to, provisions on school
prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access to Students and Student Recruiting
Information, the Unsafe School Choice Option, the Family Educational Rights and Privacy Act (FERPA) and
assessments.

X8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter school and in compliance with
generally accepted accounting principles.

X9. Recipients will at all times maintain all necessary and appropriate insurance coverage.

10. Recipients will indemnify and hold harmless Education One, L.L.C., Trine University, the Indiana Department of Education,
the State of Indiana, all school corporations providing funds to the charter school (if applicable), and their officers, directors,
agents and employees, and any successors and assigns from any and all liability, cause of action, or other injury or damage
in any way relating to the charter school or its operation.

X11. Recipients understand that Education One, L.L.C. may revoke the charter if it deems that the recipient is not fulfilling the
academic goals and/or fiscal management responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School
Applicant




I, the undersigned, am an authorized representative of the charter school applicant and do hereby certify that the information
submitted in this application is accurate and true to the best of my knowledge and belief. In addition, I do hereby certify to the

assurances contained above.

PRINT NAME & TITLE
Earl Martin Phalen
SIGN NAME

DATE
5/12/20




Attachment 16

e Provide organization charts that show the school governance, management, and staffing structure.
e Include Year 1 and at full build-out.
5 page limit

PLA Organization Chart




Attachment 17

¢ Include the completed and signed Board Member Information Sheet for each board member.
e No page limit

CHARTER SCHOOL BOARD MEMBER INFORMATION

(To be completed individually by each proposed board member for the charter
holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board
member of a public school, you are responsible for ensuring the quality of the school program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
founding group behind each school proposal in advance of the applicant interview, in order to be better
prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively
on their common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

2. Your full name: Earl Martin Phalen

3. Brief educational and employment history. (No narrative response is required if
[ ] resume is attached.) Resume is attached.

Widely recognized as one of the nation’s top social entrepreneurs. Earl Martin Phalen is the
Founder and CEO of Summer Advantage and the George and Veronica Phalen Leadership
Academies. While at Harvard Law School. Earl founded Building Educated Leaders for Life
BELL). which grew from a local community service project to a national non-profit educating
15.000 children annually and from an annual budget of $12.000 to $27.5M annually. Earl then
founded Summer Advantage USA. a summer reading program that has served 20.000 children in
Six states since its inception in 2009. As a result of the impact of Summer Advantage. Earl and
his team were encouraged to expand their 25-day summer program model to a year-round school
model. The resulting network of K-12 public schools is called the George and Veronica Phalen
Leadership Academies (PLA) in honor of his parents. Under Earl’s leadership, PLA has grown
from 1 school serving 300 students to a national network of 14 schools serving nearly 6.000
students. while helping our most vulnerable communities achieve exceptional educational
outcomes. In addition to transforming multiple F-rated schools into A-rated schools. nine out of
PLA’s 10 partners (results not yet available for four new partners) are outperforming their host
district. PLA’s oldest school is five years old, and scholars at that school outperformed the state
average on both the ELA and math portions of the state test. Bevond academics. PLA scholars
have created original plays, delivered theatrical performances, built mobile apps. and
constructed their own submersible robots. Scholars most recently produced Rosa2018: writing,
producing. acting. and filming a modern-day version of the Rosa Parks story.

Through this experience. scholars learned film stitching. video production, virtual reality,
araphic design, video editing and so much more. Earl has been recognized by MSNBC, TIME
New York Times. Education Week, IndyStar, Black Entertainment Television, and Presidents
Clinton and Obama. He holds a BA in Political Science from Yale University.

Describe any of your previous experiences that are relevant to serving on the charter school’s board
(including other board experience, or any experience overseeing start-up or entrepreneurial ventures).
If you have not had previous experience of this nature, explain why you have the capability to be an
effective board member.



Earl Martin Phalen is the Founder and CEO of Summer Advantage and the George and
Veronica Phalen Leadership Academies.

4. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s
Public Access laws, including the Open Door Law for Board meetings?
[ YeqdDon't Know/ Unsure

Disclosures

1.

Indicate whether you or your spouse knows the other prospective board members for the proposed
school. If so, please indicate the precise nature of your relationship.

[ ] 1/we do not know any such trustees. 4 Yes

My brother, Jim Phalen, is a fellow board member. Also, all board members have served e
previously for the Phalen Leadership Academies.

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If so,
indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the school.

< 1/ we do not know any such peksbns. Yes

Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting,
any business with the school. If so, indicate the precise nature of the business that is being or will be
conducted.

<] 1/ we do not anticipate conducting any such business. Yes

If the school intends to contract with an Education Service Provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of that
provider. If the answer is in the affirmative, please describe any such
relationship.[X] Not applicable because the school does not intend to contract with an education service
provider or school management organization.

[ ] I/ we do not know any such persons[_] Yes

If the school contracts with an education service provider, please indicate whether you, your spouse or
other immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, provide a detailed description.

>4J N/ALL) we have no such interest. [Yes

If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

1 N/A. IXJ 1/ we or my family do not anticipate conducting any su¢hlbusiness. Yes

Indicate whether you, your spouse or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that is partnering with the
charter school. To the extent you have provided this information in response to prior items, you may so
indicate.

] Does not apply to me, my spouse or family. <] Yes
My brother, Jim Phalen, is a fellow board member.

Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you
serve on school’s board. <] None. Yes

Certification

I, Earl Martin Phalen , certify to the best of my knowledge and ability that the information | am providing to
Education One, L.L.C. as a prospective board member for PLA Virtual School is true and correct in every
respect.




May 19, 2020

Signature Date

Attachment 17

e Include the completed and signed Board Member Information Sheet for each board member.
e No page limit

CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member of a public
school, you are responsible for ensuring the quality of the school program, competent stewardship of public funds, and the school’s
fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective board member
respond individually to this questionnaire. Where narrative responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding group behind
each school proposalinadvance of the applicantinterview, in order to be better prepared for the interview; and 2) to encourage board
members to reflect individually as well as collectively on their common mission, purposes, and obligations at the earliest
stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

2. Your full name: Dr. Fernando Reimers

3. Briefeducational and employment history. (No narrative response is required if resume is
[] attached.) Resume is attached.

Dr. Reimers’ research focuses on educational innovation and on the impact of education policy,
education leadership and professional development of the guality and relevancy of education to
develop twenty first century skills and expand opportunity for socially disadvantaged children
and youth. He has designed and led a number of innovative graduate and executive education
proarams and curricula,and participated in the evaluation of higher education programs and
strateqies. including the National Research Council evaluation of Title VI. Fulbright-Hays and
other Federally Funded Programs to promote the Internationalization of American Universities.
He completed an Ed.M and Ed.D. jn Administration. Planning and Social Policy at the Harvard
Graduate School of Education and an underaraduate degree in Psychology at the Universidad
Central de Venezuela. He is a member of the Massachusetts Board of Higher Education, the
Council of Foreign Relations, a Fellow of the International Academy of Education. as well as a
member of the United States National Commission for Unesco. He is currently serving on the
Global Learning Leadership Council of the American Association of Colleges and Universities
Project “General Education for a Global Century” focusing on some of the pressing issues
related to alobal learning and undergraduate education. He serves on the board and advisory
boards of a number of educational organizations. Dr. Reimers will lend his support and



expertise in the development of the educational program. particularly in the area of English
lan tion,

4. Describe any of your previous experiences that are relevant to serving on the charter school’s board (including other
board experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had previous
experience of this nature, explain why you have the capability to be an effective board member.

He serves on the board and advisory boards of a number of educational organizations. Dr.
Reimers will lend his support and expertise in the development of the educational program,
particularly in the area of English language education.

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public Access laws,
including the Open Door Law for Board meetings?

] Yes[[] Don’t Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so, please
indicate the precise nature of yourrelationship.

] l/wedonotknowanysuchtrustees. [<] Yes
All board members have served together previously for the Phalen Leadership Academies.

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter school (whether as
an individual or as a director, officer, employee or agent of an entity). If so, indicate and describe the precise nature of your
relationship and the nature of the business that such person or entity is transacting or will be transacting with the school.
BJ 1/ we do not know any such persofis] Yes

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any business with
the school. If so, indicate the precise nature of the business that is being or will be conducted.

BdJ 1/ we do not anticipate conducting any such businksk. Yes

4. If the school intends to contract with an Education Service Provider or management organization, indicate whether you or
your spouse knows any employees, officers, owners, directors or agents of that provider. If the answer is in the
affirmative, please describe any such relationship.
< Not applicable because the school does not intend to contract with an education service provider or school
management organization.

[ ] I/wedonotknowanysuch persons. L[] Yes

5. If the school contracts with an education service provider, please indicate whether you, your spouse or other immediate
family members have a direct or indirect ownership, employment, contractual or management interest in the provider. For
any interest indicated, provide a detailed description.

04 N/A.[[7lwe have no such interest. YES|

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other immediate family
member anticipate conducting, or are conducting, any business with the provider. If so, indicate the precise nature of the
business that is being or will be conducted.

D] N/A.[[Zlwe or my family do not anticipate conducting any such businesd. Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner or member of,
or are otherwise associated with, any organization that is partnering with the charter school. To the extent you have
provided this information in response to prior items, you may so indicate.

J Does not apply to me, my spouse or fanfilyl Yes
8. Indicate any potential ethical orlegal conflicts of interests thatwould, orare likely to, exist should you serve onthe school’'s

board.

> None.[Yes



Certification

I, Dr. Fernando Reimers , certify to the best of my knowledge and ability that the information | am providing to Education One,
L.L.C. as a prospective board member for PLA Virtual School is true and correct in every respect.

May 21, 2020

Signature

Attachment 17

e Include the completed and signed Board Member Information Sheet for each board member.
e No page limit

CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member of a public
school, you are responsible for ensuring the quality of the school program, competent stewardship of public funds, and the school’s
fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective board member
respond individually to this questionnaire. Where narrative responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding group behind
each school proposalin advance of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board
members to reflect individually as well as collectively on their common mission, purposes, and obligations at the earliest
stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

2. Your full name: Marlin Jackson

3. Briefeducational and employment history. (No narrative response is required if resume is
[] attached.) Resume is attached.

Marlin Jackson. Super Bowl Championship Cornerback for the Indianapolis Colts: Executive
Director at Fight For Life Foundation: Marlin Jackson grew up in extreme poverty in Sharon, PA,
and became the first member of his family to attend college. As a cornerback for the Indianapolis
Colts, Jackson caught a crucial interception with 18 seconds left in the 2007 AFC Championship




game to send them to Super Bowl XLI against the Chicago Bears. which they subsequently won.
Since retiring from the NFL. Marlin has devoted his life to givin k to others thr h hi
foundation, the Fight For Life Foundation.

Describe any of your previous experiences that are relevant to serving on the charter school’s board (including other
board experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had previous
experience of this nature, explain why you have the capability to be an effective board member.

Marlin Jackson has served on numerous boards and committees in the area and nationally and
h rv nth rd of the Phalen L rship A mi inceitsin tionin 2013,

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s Public Access laws,
including the Open Door Law for Board meetings?
X Yes[ ] Don’t Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so, please

indicate the precise nature of yourrelationship.

[J I/wedonotknowanysuchtrustees. [<] Yes
All board members have served together previously for the Phalen Leadership Academies.

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter school (whether as
an individual or as a director, officer, employee or agent of an entity). If so, indicate and describe the precise nature of your
relationship and the nature of the business that such person or entity is transacting or will be transacting with the school.

BJ 1/ we do not know any such persofis] Yes

Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any business with
the school. If so, indicate the precise nature of the business that is being or will be conducted.

D 1/ we do not anticipate conducting any such businesk. Yes

If the school intends to contract with an Education Service Provider or management organization, indicate whether you or
your spouse knows any employees, officers, owners, directors or agents of that provider. If the answer is in the
affirmative, please describe any such

relationship.L<] Not applicable because the school does not intend to contract with an education service provider or school
management organization.

[ ] I/wedonotknow any such persons. [] Yes

If the school contracts with an education service provider, please indicate whether you, your spouse or other immediate
family members have a direct or indirect ownership, employment, contractual or management interest in the provider. For
any interest indicated, provide a detailed description.

>4 N/A.[[]lwe have no such interest. YEs|

If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other immediate family
member anticipate conducting, or are conducting, any business with the provider. If so, indicate the precise nature of the
business that is being or will be conducted.

J N/A.[[we or my family do not anticipate conducting any such businesd. Yes

Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner or member
of, or are otherwise associated with, any organization that is partnering with the charter school. To the extent you have
providedthis information in response to prior items, you may so indicate.

BJ Does not apply to me, my spouse or fanfilyl. Yes

Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve on the school's

board. X] [Nbne. Yes

Certification



[, Marlin Jackson, certifytothe best of my knowledge and ability that the information lam providing to Education One, L.L.C. as
a prospective board member for PLA Virtual School is true and correct in every respect.

P 7‘,,J-— 05/19/20
I 4

Signature Date

Attachment 17

¢ Include the completed and signed Board Member Information Sheet for each board member.
¢ No page limit

CHARTER SCHOOL BOARD MEMBER INFORMATION

(To be completed individually by each proposed board member for the charter
holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board
member of a public school, you are responsible for ensuring the quality of the school program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief
responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
founding group behind each school proposal in advance of the applicant interview, in order to be better
prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively
on their common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

2. Your full name: James S. Phalen

3. Brief educational and employment history. (No narrative response is required if
[ ] resume is attached.) Resume is attached.

James S. Phalen, Vice Chairman at State Street Global Advisors (retired): Mr. Phalen retired from
State Street Bank in 2017 as a vice chairman and member of the management committee. During his
career, he managed the firm’s international businesses, technology and operations, asset management
business, and most recently led regulatory affairs and compliance. Prior to State Street, Mr. Phalen was
the chair and CEO of Citistreet, a private company that provided retirement and healthcare
administrative services to firms in the U.S. and Australia. Before joining Citistreet, Mr. Phalen was the
President and CEO of Boston Financial (BFDS), a private company providing shareholder record
keeping services to Mutual Funds. Mr. Phalen is Chairman of the Boston Medical Center System Board.
He is also a board member of Camp Harbor View and Phalen Leadership Academy. Jim holds a degree
from Boston College and graduated from Stonier Graduate School of Banking. He also attended the
executive development program at Massachusetts Institute of Technology's Sloan School of
Management.

4. Describe any of your previous experiences that are relevant to serving on the charter school's board
(including other board experience, or any experience overseeing start-up or entrepreneurial ventures). If
you have not had previous experience of this nature, explain why you have the capability to be an
effective board member.



Mr. Phalen is Chairman of the Boston Medical Center System Board. He is also a board
member of Camp Harbor View and Phalen Leadership Academy.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s
Public Access laws, including the Open Door Law for Board meetings?
X1 Yed ] Don’t Know/ Unsure

Disclosures

1.

Indicate whether you or your spouse knows the other prospective board members for the proposed
school. If so, please indicate the precise nature of your relationship.

[ ] 1/we do not know any such trustees. X Yes

All board members have served together previously for the Phalen Leadership Academies. Aife
CEO of the proposed school is my brother.

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If so,
indicate and describe the precise nature of your relationship and the nature of the business that such
person or entity is transacting or will be transacting with the school.

<] 1/ we do not know any such pefsbns. Yes

Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting,
any business with the school. If so, indicate the precise nature of the business that is being or will be
conducted.

X 1/ we do not anticipate conducting any such business. Yes

If the school intends to contract with an Education Service Provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of that
provider. If the answer is in the affirmative, please describe any such
relationship.L<] Not applicable because the school does not intend to contract with an education service
provider or school management organization.

[ ] I/ we do not know any such persons[ ] Yes

If the school contracts with an education service provider, please indicate whether you, your spouse or
other immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, provide a detailed description.

4 N/ALL) we have no such interest. [Yes

If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

<] N/AL[LJ we or my family do not anticipate conducting any such bLginess. Yes

Indicate whether you, your spouse or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that is partnering with the
charter school. To the extent you have provided this information in response to prior items, you may so
indicate.

[C] Does not apply to me, my spouse or family. [X] Yes

My brother. Earl Martin Phalen, is the CEO of the proposed school.

Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you
serve on fthke school’s board. ] None. Yes




Certification

I, James S. Phalen, certify to the best of my knowledge and ability that the information | am providing to

'?/e board member for PLA Virtual School is true and correct in every

Education One, LLE:@a.prosp
reSp”e‘qt. &~, _

May 21,2020
Signature Date

CHARTER SCHOOL BOARD MEMBER INFORMATION
(To be completed individually by each proposed board member for the charter holder)

Serving on apublic charter school board is a position of public trust and fiduciary responsibility. As aboard member of a public school,
you are responsible for ensuring the quality of the school program, competent stewardship of public funds, and the school's fulfillment of
its public obligations and all terms of its charter.

As part of the application for anew charter school, Education One, L.L.C. requests that each prospective board member respond
individually tothis questionnaire. Where narrative responses are required, briefresponses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding group behind each
school proposalin advance ofthe applicantinterview, in order to be better prepared for the interview; and 2) to encourage board members
to reflect individually as well as collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Background

1.

Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

Your full name: Kristopher Kingery

Brief educational and employment history. (No narrative response is required ifresume is attached.)
D Resume is attached.

Kristopher Kingery is Principal at River Birch Elementary School in Avon, IN: Mr. Kingery has_
served in various leadership and teaching positions in Pike Township in Indianapolis. He has
been recoanized for his initiatives and innovative solutions that have led to impressive
outcomes for children. In addition. Mr. Kingery is largely recoanized as the most successful
Program Manager in Summer Advantage USA's history. Mr. Kingery earned his M.S. in
Administrative L eadership from Indiana University Bloomindgton and his B.S. from Indiana State
University. Mr. Kingery earned his M.S. in Administrative Leadership from Indiana University,
Bloomington and his B.S. from Indiana State University. Born and raised in Indianapolis, Mr.
Kingery continues to lend his support and expertise in the development of the educational
program and leadership development of PLA.

Describe any of your previous experiences that are relevant to serving on the charter school's board (including other board
experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

Kristopher Kingery is Principal at River Birch Elementary School in Avon. IN: Mr. Kingery has

served in various leadership and teaching positions in Pike Township in Indianapolis. He has
been recognized for his initiatives and innovative solutions that have led to impressive

outcomes for children.

Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s Public Access laws, including
the Open Door Law for Board meetings?

[2J Yes D Don't Know/ Unsure



Disclosures

2.

Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so, please indicate
the precise nature of yourrelationship.

D 11 we do not know any such trustees. [2J Yes

All board members have served together previously for the Phalen Leadership Academies.

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter school (whether as an
individual or as adirector, officer, employee or agent of an entity). Ifso, indicate and describe the precise nature of your relationship
and the nature ofthe business that such person or entity is transacting or will be transacting with the school.

[2J 11 we do not know any such persons. D Yes

Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any business with the
school. If so, indicate the precise nature of the business that is being or will be conducted.

[2J 11 we do not anticipate conducting any such business. D Yes

If the school intends to contract with an Education Service Provider or management organization, indicate whether you or your
spouse knows any employees, officers, owners, directors or agents ofthat provider. Ifthe answer isinthe affirmative, please
describe any such relationship.

[2J Not applicable because the school does notintend to contract with an education service provider or school management
organization.

D 11wedonotknowany such persons. D Yes

If the school contracts with an education service provider, please indicate whether you, your spouse or other immediate family
members have a direct or indirect ownership, employment, contractual or management interest in the provider. For any interest
indicated, provide a detailed description.

[2J NIA. D 11 we have no such interest. D Yes

If the school plans to contract with an Educallon Service Provider, indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider. If so, indicate the precise nature of the business that is
being or will be conducted

[8;J NIA. D 11 we or my family do not anticipate conducting any such business. D Yes

Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner or member of, or
are otherwise associated with, any organization that is partnering with the charter school. To the extent you have provided this
information in response to prior items, you may so indicate.

[2J Does not apply to me, my spouse or family. D Yes

Indicate any potential ethical orlegal conflicts ofintereststhatwould, orarelikely to, existshould you serve onthe school's board.
[2J None. D Yes

Certification

, Kristopher Kingery , certify to the best of my knowledge and ability thatthe information lam providing to Education One,L.L.C. as a
prospectiv boardmemberl  PLA Virtual School is true and correct in every respect.

nd

= S22~2930

Sinat re Date



Attachment 17

¢ Include the completed and signed Board Member Information Sheet for each board member.
e No page limit

CHARTER SCHOOL BOARD MEMBER INFORMATION

(To be completed individually by each proposed board member for the
charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board
member of a public school, you are responsible for ensuring the quality of the school program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
founding group behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background

1.

Name of charter school on whose Board of Directors you intend to serve:
PLA Virtual Learning Academy

Your full name: Earl Martin Phalen

Brief educational and employment history. (No narrative response is required if
[ ] resume is attached.) Resume is attached.

Widely recognized as one of the nation’s top social entrepreneurs. Earl Martin Phalen is the
Founder and CEO of Summer Advantage and the George and Veronica Phalen Leadership
Academies. While at Harvard Law School. Earl founded Building Educated Leaders for Life (BELL),
which grew from a local community service project to a national non-profit educating 15.000
children annually and from an annual budget of $12.000 to $27.5M annually. Earl then founded
Summer Advantage USA, a summer reading program that has served 20.000 children in six states
since its inception in 2009. As a result of the impact of Summer Advantage, Earl and his team were
encouraged to expand their 25-day summer program model to a year-round school model. The
resulting network of K-12 public schools js called the George and Veronica Phalen Leadership
Academies (PLA) in honor of his parents. Under Earl’s leadership, PLA has grown from 1 school
serving 300 students to a national network of 14 schools serving nearly 6,000 students, while
helping our most vulnerable communities achieve exceptional educational outcomes. In addition to
transforming multiple F-rated schools into A-rated schools. nine out of PLA’s 10 partners (results
not vet available for four new partners) are outperforming their host district. PLA’s oldest school is
five vears old, and scholars at that school outperformed the state average on both the ELA and
math portions of the state test. Bevond academics. PLA scholars have created original plays.
delivered theatrical performances, built mobile apps. and constructed their own submersible
robots. Scholars most recently produced Rosa2018: writing, producing, acting, and filming a
modern-day version of the Rosa Parks story.

Throuagh this experience. scholars learned film stitching. video production, virtual reality. graphic
design, video editing and so much more. Earl has been recognized by MSNBC, TIME, New York
Times, Education Week, IndyStar, Black Entertainment Television. and Presidents Clinton and
Obama. He holds a BA in Political Science from Yale University.




4. Describe any of your previous experiences that are relevant to serving on the charter school’'s board
(including other board experience, or any experience overseeing start-up or entrepreneurial ventures). If
you have not had previous experience of this nature, explain why you have the capability to be an effective
board member.

Earl Martin Phalen is the Founder and CEOQO of Summer Advant nd th [ nd Veronica
Phalen L rship A mies.

5. Do you understand the obligations of a charter school’s Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?
< Yes[Dbn’'t Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school.
If so, please indicate the precise nature of your relationship.

[ 1 1/we do not know any such trustees. 4 Yes
My brother, Jim Phalen, is a fellow board member. Also, all board members have served tje
previously for the Phalen Leadership Academies.

2. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity). If so, indicate and
describe the precise nature of your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

B 1/ we do not know any such pefsdns. Yes

3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting,
any business with the school. If so, indicate the precise nature of the business that is being or will be
conducted.

X 1/ we do not anticipate conducting any such Qu$iness. Yes

4. If the school intends to contract with an Education Service Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If
the answer is in the affirmative, please describe any such
relationship.L< Not applicable because the school does not intend to contract with an education service
provider or school management organization.

L] 1/ we do not know any such persons.[_] Yes

5. If the school contracts with an education service provider, please indicate whether you, your spouse or
other immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, provide a detailed description.
< N/A.[I] we have no such interes{. Jves

6. If the school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the business that is being or will be conducted.

1 N/A. X 1/ we or my family do not anticipate conducting any sudh business. Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that is partnering with the charter
school. To the extent you have provided this information in response to prior items, you may so indicate.

] Does not apply to me, my spouse or family. <] Yes
My brother, Jim Phalen, is a fellow board member.
8. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist should you serve

on the schdbl’'s board. <] None. Yes



Certification
I, Earl Martin Phalen , certify to the best of my knowledge and ability that the information | am providing to
Education One, L.L.C. as a prospective board member for PLA Virtual School is true and correct in every
respect.

May 19. 2020
Signature Date




Attachment 18

e Provide the board’s proposed Code of Ethics and Conflict of Interest policy.
e No page limit

PLA Conflict of Interest Policy

Any Board member, officer of the Organizer, orindividualwhoisto hold aleadership positioninthe operation of
the Charter School, including any administrative position (together, “Interested Persons”), any family member of any
Interested Person, or any organization in which the Interested Person has a more than a 2% ownership position,
which has any direct or indirect financial interest in any party with which the Organizer contracts for services must
disclose to the Board, or to a committee designated by the Board as having the authority to review potential conflicts
of interest, the existence of his or her financial interest, and may be giventhe opportunity to disclose facts material
tothatinteresttothe Board orcommittee. A “financial interest”includes any current or potential ownership
interestin, investmentinterestin, or compensation arrangementwith such party. The term “family member”
includes any spouse, parent, child, or sibling of the Interested Person. The disinterested members of the Board (that
is, all members except for any Interested Person) or committee will evaluate the impact of the Interested Person's
financial interest, assess whether a conflict of interest arises from the financial interest, and determine what action, if
any, is appropriate with regard to the financial interest and any conflict of interest. The Board or committee shall
conductwhatever additional investigation is considered appropriate under the circumstances.



Attachment 19

e Provide the ESP or CMO documentation, including:

o Term sheet

o Draft of proposed management contract detailing term sheet limits

o Evidence that the service provider is authorized to do business in Indiana
e No page limit

Not applicable.



Attachment 20

e Provide a complete staffing chart for the school.
e 5 page limit

PLA Virtual staffing chart at the school starts pretty simple with a school leader and only a small cohort of teachers.
As highlighted above, the school will be supported by a robust leadership team. Additionally, we see some of the
following responsibilities as important elements of the school.

Learning Coach Description
Learning Coaches are usually the student's parent or another responsible adultwhois dedicated to making sure their
child receives a quality education. Learning Coaches play an active role, especially in the early grades.

Specific Tasks:
e Check off daily work as scholars complete
Keep scholar ontrack
Help scholars login
Stay in constant communication with teacher/school
Support scholars with learning

Advisor Description

The Advisor is the primary point of contact for assigned students/families for non-instructional matters. The role helps
fosterahightouchapproachtoeducationalsupportandexhibitsacommitmentanddesireto provide the best
experience possible for students and families. The role empowers families to increase their involvementand assistin
their student’s education, facilitates engagementin school activities and provides clear and consistent
communication regarding school expectations and activities.

Specific Tasks:

e Oversees a caseload of students assigned to as the primary point of contact with the school

e Monitors student participation and works to contact students who do not attend;

e Ensuresa Strong Startatthe school andidentifies students showing signs of academic decline as
determinedbycoursegrades, log-ins, courseactivityandmissingassignments, andinitiates
appropriate student supportinterventions;

Arranges support conferences as needed to address performance concerns;

Assists students in creating plans to Student Support plans;

Oversees the onboarding process for assigned students;

Moderates homeroom activities and facilitates Social Emotional Learning programs;

Provides a reactive response to students who reach out for support;

Provides proactive outreach to students identified at risk;

Serves as a liaison between the student, Learning Coach, and teachers to ensure that all school

personnel understand how to contact and communicate with the student in a manner that builds ties

between the student and the school;

e Provides outreach, training, and support to families who respond to Students First Check In surveys
asitrelates to family engagement to enhance the sense of community and belonging;

e Providesindividualized attention and support to students and Learning Coaches identified for



training gaps or requested networking within the school community;

e Servesasapointofcontactforall non-instructional issues after placement, ensuring students have all
necessary equipment and know both how and when to access their courses;

e Initiates meaningful contact by phone with students and their Learning Coach;
Participates in the live online orientation sessions;

e Overseesweekly office hours/help sessions to support new families through the Strong Start
process;

e Servesasaliaison between students and/or Learning Coaches and teachers and/or
administration;

e Identifies school programs, resources, and assistance to help each family make the most of what the
schools have to offer.

The Advisor responsibilities will be led by our principal until capacity allows for this to be a separate position.



Attachment 21

e Provide the personnel policy or an employee manual, if developed.
e No page limit

PLA’s current employee manual can be found here. We are inthe process of reviewing and adapting, if necessary for
PLA Virtual.



Attachment 22

e Submit any leadership evaluation tool(s), if developed.
e No page limit

A clean copy of our leadership evaluation tool can be found here.


https://drive.google.com/file/d/1bC38gHLxKjcFArlN-zTskfrcalY-HIOz/view?usp=sharing

Attachment 23

e Submit any teacher evaluation tool(s), if developed.
e No page limit

Our teacher evaluation tool can be found here, and below.



DOMAIN 1: PURPOSEFUL PLANNING
Teachers use Indiana content area standards to develop a rigorous curriculum relevant
for all students: building meaningful units of study, continuous assessments and a
system for tracking student progress as well as plans for accommodations and changes
in response to a lack of student progress.

Competencie Highl ective (4) ive (3)
s Eff y Eff Improv
ect ent
1. | Utilize At Level 4, ateacher fulfills the criteria  Teacher uses prior assessment Teac
1 | forLevel 3and data to formulate: additionally: her
Teacher Assessment -

] ) - Incorporates differentiated instructional Achiev
Achievement goals, unit plans, OR lesson plans, but not strategies in A
assessm Data to Plan
the above _ _

lanning to reach every student at his/her
evel of
understanding
1. Set At Level 4, ateacher fulfills the criteria  Teacher develops an annual student Teac
2 Ambitious for Level 3 and additionally: achievement goal that is: her
and
that
is:
Measurable - Plans an ambitious annual student - Measurable; -
achievement goal Measul
Achievemen - Aligned to content standards; AND The
t -Includes benchmarks to help monitor goal
Goals learning and inform interventions ‘f‘“g”
0
throughout the year
g y -Inclu
de
inform
in
1. Develop At Level 4, a teacher fulfills the Blased on acbhievement goals, teacher gase
by P - ) plans units by: o]
3 Standards- criteria for Level 3 and additionally: - Identifying content standards that - |dentify
_ -Creates well-designed unit assessments Students will
g%sed Unit  that align with master in each unit in eacth
L
Plans and . . .
an end of year summative assessment -Creating assessments before each unit
ASSESSMeNt (gither state, that district, or teacher begins for _
S created) backwards planning Eeac
. . er
-Anticipates student reaction to content; . ajlocating an instructionally appropriate  -Create
allocation of time per unit is flexible  amount of _ €
and/or reflects level ofdifficulty of each  time for each unit backwe;
unit B
Allocat
for each
u

tive (1)



1. | Create At Level 4, a teacher fulfills the Based on unit plan, teacher plans daily| Bas
4 | Objectiv criteria for Level 3 and additionally: lessons by: ed
e- -Plans for a variety of differentiated - Identifying lesson objectives that -lde
Driven instructional strategies, anticipating are aligned to state content nt
Lesson where these will be needed to standards. state
Plans enhance instruction - Matching instructional Strategies as Cc
and -Incorporates a variety of informal well as meaningful and relevant -Mat
Assess assessments/checks for activities/assignments to the lesson c
men ts understanding as well as summative objectives activi
assessments where necessary and - Designing formative ti
uses all assessments to directly assessments that measure obje
inform instruction progress towards mastery cti
and inform instruction
Teac
he
Desi
g
Plan
f
prog
e
instr
uc
1. | Track At Level 4, a teacher fulfills the Teacher uses an effective data Teac
5 | Studen criteria for Level 3 and additionally: tracking system for: he
t Data -Uses daily checks for understanding -Recording student assessment/ -Rec
and for additional data points progress data or-
Analyz -Updates tracking system daily -Analyzing student progress -Mai
e -Uses data analysis of student towards mastery and planning n
Progre progress to drive lesson planning future lessons/units accordingly Teac
ss for the following day -Maintaining a grading system he
aligned to student learning
goals - Use
U d
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er
Hav
e
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DOMAIN 2: EFFECTIVE INSTRUCTION

Teachers facilitate student academic practice so that all students are participating and have
the opportunity to gain mastery of the objectives in a classroom environment that fosters a
climate of urgency and expectation around achievement, excellence and respect.

Competency Highly Effective (4) Effective (3) Improvem
Teacher is highly effective at Teacher is effective at developing student Teacher neel
developing student understanding understanding and mastery of lesson objectives student unde

Competency 2.1:
and mastery of lesson objectives

objectives

For Level 4, much of the Level 3 - Lesson objective is specific, measurable, and

evidence is observed during the year, as aligned to standards. It conveys what students are

well as some of the following: learning and what they will be able to do by theend
Develop student of the lesson

- Students can explain what they are

understanding and ] e
learning and why it is important,

mastery of lesson beyond repeating the stated - Objective is written in a student-friendly

objectives objective manner and/or explained to students in easy- to-
understand terms
- Teacher effectively engages prior

knowledge of students in connecting - Importance of the objective is explained so that
to lesson. Students demonstrate students understand why they are learning what
through work or comments that they they are learning

understand this connection

- Lesson builds on students’ prior knowledge of key
concepts and skills and makes this connection
evident to students

- Lesson is well-organized to move students
towards mastery of the objective

- Lesson obje
learning anc
end of the le
standards or

- Objective is
friendly man

- Teacher at
importance ¢
understand

- Lesson gene
knowledge o
this connecti

- Organizatio

be connecte
(

Notes:

1. One way in which an observer could effectively gather information to score this standard is
through brief conversations with students (when appropriate).

2. In some situations, it may not be appropriate to state the objective for the
lesson (multiple objectives for various “centers”, early-childhood inquiry-based
lesson, etc).

In these situations, the observer should assess whether or not students are
engaged in activities that will lead them towards mastery of an objective, even if it
is not stated.



Competency Highly Effective (4) Effective (3) Impro
Teacher is highly effective at Teacher is effective at Teac
Competency 2.2: demonstrating and clearly demonstrating and clearly her
communicating content knowledge communicating content knowledge and
to students to students clea
to
stude
For Level 4, much of the Level 3 - Teacher demonstrates content X
. , . . Teache
evidence is observed during the year, knowledge and delivers content
as well as some of the following: that is factually correct
Demonstrate and ) _ , _
Clearly - Tegcher fully e.xp.)lalns concepts in - Content is clear, concise and well- -
Communicate as dlrect anq effl(?lent a_ mgnner as organized Conte
Content Knowledge possible, while still f;lchlevmg n not
to student understanding asw
Students
- Teacher effectively connects content - Teacher restates and -
to other content areas, students’ rephrases instruction in Teach
experiences and interests, or current multiple ways to increase e
events in order to make content understanding rephre
relevant sto
and build interest incre
- Teacher emphasizes key -
- Explanations spark student points or main ideas in content Teach
excitement and interest in the e
content ideas,
a
about
k
- Students participate in each - Teacher uses -
others’ learning of content developmentally appropriate Expla
through collaboration during language and explanations n
the lesson devel
op
- Students ask higher-order - Teacher implements relevant -
guestions and make connections instructional strategies learned via Teact
independently, demonstrating that professional development e anc
they understand the content at a imp
higher level learne
d
Notes:

1. Content may be communicated by either direct instruction or guided inquiry
depending onthe context of the classroom or lesson.



2. If the teacher presents information with any mistake that would leave students with a
significant misunderstanding at the end of the lesson, the teacher should be scored a

Level 1 for this competency.
3. Instructional strategies learned via professional development may include information

learned during instructional coaching sessions as well as mandatory or optional school or
district-wide PD sessions.



Competency Highly Effective (4) Effective (3) Improvem
Teacher is highly effective at Teacher is effective at engaging students in Teacher neg(
Competency 2.3: engaging students in academic academic content studentsin a

Engage students
in academic
content

Notes:

content

For Level 4, much of the Level 3 evidence
is observed during the year, as well as
some of the following:

- Teacher provides ways to engage with
content that significantly promotes
student mastery of the objective

- Teacher provides differentiated ways
of engaging with content specific to
individual student needs

- The lesson progresses at an appropriate
pace so that students are never
disengaged, and students who finish early
have something else meaningful to do

- Teacher effectively integrates technology
as a tool to engage students in academic
content

-3/4 or more of students are actively
engaged in content at all times and not off-
task

- Teacher provides multiple ways, as
appropriate, of engaging with content, all
aligned to the lesson objective

- Ways of engaging with content reflect
different learning modalities or intelligences

- Teacher adjusts lesson accordingly to
accommodate for student prerequisite skills and
knowledge so that all students are engaged

- ELL and IEP students have the
appropriate accommodations to be
engaged in content

- Students work hard and are deeply active rather
than passive/receptive (See Notes below for
specific evidence of engagement)

- Fewer thar
content and

- Teacher me
students, bul
objective or

- Teacher ma
ways of diffe
engagement

- Some stude
skills necessz
teacher’s att
students is li

- ELL and IEP
appropriate
engagedinc

- Students m
when it cormr
disinterested

1. The most important indicator of success here is that students are actively engaged in the
content. For a teacher to receive credit for providing students a way of engaging with content,
students must be engaged in that part of the lesson.

2. Some observable evidence of engagement may include (but is not limited to):
(a) raising of hands to ask and answer questions as well as to share ideas; (b)
active listening (not off-task) during lesson; or (c) active participation in hands-

on tasks/activities.

3. Teachers may provide multiple ways of engaging with content via different
learning modalities (auditory, visual, kinesthetic/tactile) or via multiple intelligences
(spatial, linguistic, musical, interpersonal, logical-mathematical, etc). It may also be
effective to engage students via two or more strategies targeting the same

modality.



Competency Highly Effective (4) Effective (3) Improvement Necess
Teacher is highly effective at Teacher is effective at checking for Teacher needs improveme
Competency 2.4: checking for understanding understanding
For Level 4, much of the Level 3 - Teacher checks for understanding at - Teacher sometimes chec
evidence is observed during the year, almost all key moments (when checking is but misses several key mo
Check for as well as some of the following: necessary to inform instruction going
Understandi forward)
ng - Teacher checks for - Teacher may use more th
understanding at higher levels by - Teacher uses a variety of methods to check understanding, but is oftey
asking pertinent, scaffold for understanding that are successful in capturing an accurate “pul
questions that push thinking; capturing an accurate “pulse” of the class’s understanding
accepts only high quality student understanding
responses (those that reveal
understanding or lack thereof) - Teacher may not provide
- Teacher uses wait time effectively both posing a question for stud
- Teacher uses open-ended after posing a question and before helping before helping with an ans
questions to surface common students think through a response content
misunderstandings and assess
student mastery of material at a
range of both lower and higher- - Teacher doesn’t allow students to “opt-out” - Teacher sometimes allow
order thinking of checks for understanding and cycles back to checks for understanding
these students students
- Teacher systematically assesses every
student’s mastery of the objective(s) at the - Teacher may occasionally
end of each lesson through formal or informal end of the lesson through
assessments (see note for examples)
Notes:

1. Examples of times when checking for understanding may be useful are: before moving on to

the next step of the lesson, or partway through independent practice.

2. Examples of how the teacher may assess student understanding and mastery of objectives:
« Checks for Understanding: thumbs up/down, cold-calling

« Do Nows, Turn and Talk/ Pair Share, Guided or Independent Practice, Exit Slips



Competency Highly Effective (4) Effective (3) Improvement
Ne
Teacher is highly effective at Teacher is effective at modifying Teacher needs
Competency 2.5: modifying instruction as needed | instruction as needed impro
instruction as
Modify needed
Instruction As For Level 4, much of the - Teacher makes adjustments to - Teacher may
Needed Level 3 evidence is observed instruction based on checks for attem instructior
during the year, as well as understanding that lead to based on c
some of the following: increased understanding for most these attempts
students may b
increase
understandi
- Teacher anticipates
student - Teacher responds to -Teacher may
misunderstandings misunderstandings with primar by using

and preemptively
addresses them

- Teacher is able to modify
instruction to respond to
misunderstandings without

effective scaffolding
techniques

- Teacher doesn't give up, but

teacher-dri
example, re-
explaini  driven

techniques co

-Teacher may

taking away from the flow of continues to try to address persist for
the lesson or losing misunderstanding with different responding to 3
engagement techniques if the first try is not m IS not
successful succeeding
Notes:

1. In order to be effective at this competency, a teacher must have at least scored a 3 on
competency 2.4 - in order to modify instruction as needed, one must first know how to check
for understanding.

2. A teacher can respond to misunderstandings using “scaffolding” techniques

such as: activating background knowledge, asking leading questions, breaking the

task into small parts, using mnemonic devices or analogies, using manipulatives

or hands-on models, using “think alouds”, providing visual cues, etc.



Competency Highly Effective (4) Effective (3) Improveme
n
Teacher is highly effective at Teacher is effective at Teacher
Competency 2.6: developing a higher level of developing a higher level of needs &
understanding through rigorous understanding through rigorous higher leve
instruction and work instruction and work 0 rigorous
instruc
Develop Higher For Level 4, much of the Level 3 -Lesson is accessible and -Lesson is
Level of evidence is observed during the year, | challenging to almost all not for
Understanding as well as some of the following: students students
through
Rigorous -Lesson is accessible and challenging -Teacher frequently -Some
Instruction and to all students develops higher- level questio
Work understanding through effective in
- Students are ablg to an;wer effective questioning dev
hlgher-level guestions with understand
meaningful responses ing
_ - Lesson pushes almost all
- Studgnts pose higher-level students forward due to _Lesson
questions to the teacher and to differentiation of instruction pushes
each other based on each student's level misses
of understanding other st
differentiati
on
understand
ng
- Teacher highlights examples of - While
recent student work that meets high - Students have opportunities to | student
expectations; Insists and motivates meaningfully practice, apply, and opportunity
students to do it again if not great Ideearpnoiggtrate that they are to apply
concepts,
directed
than a
- Teacher encourages students’
interest in learning by providing - Teacher
students with additional - Teacher shows patience and may hard,
opportunities to apply and build helps students to work hard but  may
skills beyond expected lesson toward mastering the students
elements (e.g. extra credit or objective and to persist even keep t

Notes:

enrichment assignments)

when
faced with difficult tasks

1. Examples of types of questions that can develop higher-level understanding:
« Activating higher levels of inquiry on Bloom’s taxonomy (using words such as “analyze”,

LI T]

“classify

LT

LT ” W

, “‘compare”, “decide”, “evaluate”, “explain”, or “represent”)

« Asking students to explain their reasoning
« Asking students to explain why they are learning something or to summarize the main idea
« Asking students to apply a new skill or concept in a different context



« Posing a question that increases the rigor of the lesson content

« Prompting students to make connections to previous material or prior knowledge

2. Higher-level questioning should result in higher-level student understanding. If it does
not, credit should not be given.

3. Challenging tasks rather than questions may be used to create a higher-level of
understanding, and if successful, should be credited in this competency

4. The frequency with which a teacher should use questions to develop higher-level
understanding will vary depending on the topic and type of lesson.



Competency Highly Effective (4) Effective (3) Improvemer
Teacher is highly effective at Teacher is effective at maximizing instructional Teacher needs
Competency 2.7: maximizing instructional time time maximizing inst
For Level 4, much of the Level 3 evidence is - Students arrive on-time and are aware of - Some student
observed during the year, as well as some of the consequences of arriving late (unexcused) for
Maximize

Instructional Time

Notes:

the following:

- Routines, transitions, and procedures
are well-executed. Students know what
they are supposed to be doing and when
without prompting from the teacher

- Students are always engaged in meaningful
work while waiting for the teacher (for
example, during attendance)

- Students share responsibility for
operations and routines and work well
together to accomplish these tasks

- All students are on-task and follow
instructions of teacher without much
prompting

- Disruptive behaviors and off-task
conversations are rare; When they occur,
they are always addressed without major
interruption to the lesson

(unexcused)

- Class starts on-time

- Routines, transitions, and procedures are well-
executed. Students know what they are
supposed to be doing and when with minimal
prompting from the teacher

- Students are only ever not engaged in
meaningful work for brief periods of time (for
example, during attendance)

- Teacher delegates time between parts of
the lesson appropriately so as best to lead
students towards mastery of objective

- Almost all students are on-task and follow
instructions of teacher without much
prompting

- Disruptive behaviors and off-task conversations
are rare; When they occur, they are almost
always addressed without major interruption to
the lesson.

- Class may con

- Routines, trar
place, but requ
prompting to b

- There is more
when students
work to keep tt

- Teacher may
inappropriately

- Significant pro
necessary for st
remain on-task

- Disruptive be
sometimes occ
the most effect
to stop the less
problem.

1. The overall indicator of success here is that operationally, the classroom runs smoothly so
that time can be spent on valuable instruction rather than logistics and discipline.

2. It should be understood that a teacher can have disruptive students no matter
how effective he/she may be. However, an effective teacher should be able to
minimize disruptions amongst these students and when they do occur, handle
them without detriment to the learning of other students.



Competency Highly Effective (4) Effective (3) Improvemer
Teacher is highly effective at creating a Teacher is effective at creating a classroom Teacher needs
Competency 2.8: classroom culture of respect and culture of respect and collaboration classroom cultu

Create Classroom
Culture of Respect
and Collaboration

collaboration

For Level 4, much of the Level 3 evidence is
observed during the year, as well as some of
the following:

- Students are invested in the academic
success of their peers as evidenced by
unprompted collaboration and assistance

- Students reinforce positive character
and behavior and discourage negative
behavior amongst themselves

- Students are respectful of their teacher and
peers

- Students are given opportunities to
collaborate and support each other in the
learning process

- Teacher reinforces positive character and
behavior and uses consequences appropriately to
discourage negative behavior

- Teacher has a good rapport with students,
and shows genuine interest in their thoughts
and opinions

- Students are g
and peers, but
be reminded of

- Students are g
but may not aly
or may need sig
teacher to work

- Teacher may |
enforce conse
but not both

- Teacher may f
students, while
(positive or neg

Notes:

1. If there is one or more instances of disrespect by the teacher toward students, the teacher
should be scored a Level 1 for this standard.

2. Elementary school teachers more frequently will, and are sometimes required to
have, expectations, rewards, and consequences posted visibly in the classroom.
Whether or not these are visibly posted, it should be evident within the culture of
the classroom that students understand and abide by a set of established
expectations and are aware of the rewards and consequences of their actions.



Competency Highly Effective (4) Effective (3) Improveme
n
Teacher is highly effective Teacher is effective at setting high Teacher
Competency 2.9: at setting high expectations for academic success. needs high
expectations for academic expectatio
success.
Set High For Level 4, much of the Level 3 - Teacher sets high expectations - Teacher
Expectations evidence is observed during the for students of all levels may s not
for Academic year, as well as some of the others
Success following: - Students are invested in their
work and value academic success - Students
- Students participate in forming as evidenced by their effort and are g but
academic goals for themselves quality of their work may occasi
and analyzing their progress up when
work i
- Students demonstrate - The classroom is a safe place to - Some
high academic take on challenges and risk failure student
expectations for (students do not feel shy about challenges
themselves asking questions or bad about and when
answering incorrectly) needed o
- Student comments and
actions demonstrate that they - Teacher celebrates and praises - Teacher
are excited about their work academic work. may but no
and understand why it is others
important
- High quality work of all - High
students is displayed in the quality w
classroom may be
display
Note:

1. There are several ways for a teacher to demonstrate high expectations - through
encouraging comments, higher-level questioning, appropriately rigorous assignments,
expectations written and posted in the classroom, individual student work plans, etc.



DOMAIN 3: Teacher Leadership

Teachers develop and sustain the intense energy and leadership within their school community
to ensure the achievement of all students.

Competencies ective (4) Effective (3)
Highl Improvement
y Eff
3.| Contribute to At Level 4, a teacher fulfills the criteria for Level 3 Teacher
1| will: Teacher will:
Teacher
School Culture and additionally may: - Contribute ideas and expertise to further the -
Contribute occa aimed at
- %?seslfoonu'[ leadership roles schools' mission and initiatives school's
dedicate
- Go above and beyond in dedicating time for - Dedicate time efficiently, when
needed, to
towards students and peers outside of class helping
students and peers outside of class Teacher may not
- Frequently
dedi peers
efficiently
3.| Collaborate with At Level 4, a teacher fulfills the criteria for Level 3 Teacher
2 | will: Teacher will:
Peers and additionally may: - Seek out and participate in regular - Participate

in oc Teacher

- Po ahove anl%j beyond in seeking out  opportunities to work with and learn from
ear thers

ntrom o
player.
opportunities to collaborate others - Ask for
assistan
- Coach peers through difficult situations - Ask for assistance, when needed, and provide
- Take on leadership roles within collaborative assistance
to others in need Teacher may not groups such as Professiona
Learning Communities - Seek tc
provide when needed OR
- Regularly seek ¢
3.| Seek Professional At Level 4, ateacher fulfills the criteria for Level 3 Teacher
3| will: Teacher will:
Skills and and additionally may: - Actively pursue opportunities to improve -
Attend all mand
- Regularly.share newly learned knowledge and knowledge
and practice opportunities
Knowledge , , . .
practices with others - Seek out ways to implement new practices
- Seek out opportunities to lead professional into
instruction, where applicable Teacher may not
learning development sessions - Welcome constructive feedback to improve -

Actively pursue
practices opportunities




- Seek out
ways t

- Accept
construc

tive (1)



3. Advocate for At Level 4, a teacher fulfills the criteria for Teacher will: Teacher will:
4 Student Level 3 and additionally may: - Display commitment to the education of - Display comm
- Display commitment to the education of all all his/her students his/her student
Success the students in the school - Attempt to remedy obstacles around
- Make changes and take risks to ensure student achievement Teacher may n
student success - Advocate for students' individualized needs - Advocate for s
3. Engage Families At Level 4, a teacher fulfills the criteria for Teacher will: Teacher will:
5 in Student Level 3 and additionally: - Proactively reach out to parentsin a - Respond to co
. - Strives to form relationships in which parents variety of ways to engage them in - Engageinall f
Learning are given ample opportunity to participate in student learning the school

student learning

- Is available to address concerns in a timely
and positive manner, when necessary,
outside of required outreach events

- Respond promptly to contact from parents
- Engage in all forms of parent
outreach required by the school

Teacher mayn
- Proactively re
student learnin




Core Professionalism Rubric

These indicators illustrate the minimum competencies expected in any profession.
These are separate from the other sections in the rubric because they have little to do
with teaching and learning and more to do with basic employment practice. Teachers
are expected to meet these standards. If they do not, it will affect their overall rating

negatively.

Indicator

Does Not Meet
Standard Meets S

1 Attendance

Individual demonstrates a pattern of has not
:j”d'v' demonstrat

ual unexcused absences * eda
patter unexcused
n of *
absences

2 On-Time Arrival

Individual demonstrates a pattern of Individual has not
demonstrated a unexcused late arrivals (late arrivals
pattern of unexcused late

arrivals that are in violation of procedures set (late
arrivals that are in violation of forth by local school
policy and by the procedures set forth by local school

relevant collective bargaining policy and by
the
relevant collective agreement) bargaining agreement)

3 Policies and Individual demonstrates a pattern of Individual

Procedures demonstrates a pattern of failing to follow state,

corporation, following state, corporation,
and and school policies and procedures school policies
and procedures
(e.g. (e.g. procedures for submitting procedures for
submitting
discipline discipline referrals, policies for referrals,
policies for appropriate appropriate attire, etc) attire,
etc)

4 Respect Individual demonstrates a pattern of demonstrates a

:jndivi pattern of with

ual failing to interact with students, students,
|Cr%tera colleagues,
ing uardians, and

colleagues, parents/guardians, and community in
paren a respectful

t manner

s/g community members in a
respectful members manner




Attachment 24

e Submit documentation of a currently held facility, MOU, or other proof of intent to secure a specific facility.
e No page limit

Not applicable.



Attachment 25

e Provide support documents that offer details about the facility.
e 10 page limit

Not applicable.



Attachment 26

e Provide a detailed start-up plan for the school, specifying tasks, timelines, and responsible

individuals.
e 10 page limit

Having launched multiple schools, PLA has fine-tuned its start-up plan for effective implementation. The following
chartidentifies key planning tasks. Please note we understand we are behind on some action items, but are working
tirelessly to execute our plan.

Table 5: Start-Up Plan for PLA

202

Personnel: Planning Task

I'bC

ar

f.'\lJ

0
ay

ne

Ty

Governance and Management

CEO & Development: Charter activation gydcaion @ approval

Operations: Register for corporation and ¢ Eas well as access to
key IDOE data
systems

Legal: Develop agreement with school dt

Operations & Compliance: Ensure Board of Directors # staffed and

submit list of _ o _ _
board members to Education One, itg#R contact information

Legal & Compliance: Complete state and federal tiras state
vendor, ensuring good standing for IN #btate, etc.

HR: Provide written notice that pindodlbeen hired to Education One

along with a copy
of the head of school’s resume

HR: Provide Education One with updated #&h including names of
specific
individuals occupying key leadership ba the school

HR: Conduct expanded background check & b any new Board
members; keep
documentation on file and submit to ®

Operations & Compliance: Ensure board member names g@nd up to date

on the
school’s website, per Indiana statute

Legal & Compliance: Submit to Education One a gatified board by-laws (if
authorizer does not have ratified copybr if changes have been made)

Operations, Compliance: Submit to Education One ine Board meeting
within
the 60 days preceding the pre-opening &

Personnel: Planning Task

Staffing

Director of Recruitment: Recruit and hire key staff, B and School
Secretary

HR: Conduct expanded background check ® b leadership; submitto
Education One
and keep documentation on file

Principal & Secretary: Start date for key staff

Director of Recruitment: Recruit all staff, indudingpr contracting school

nurse as _ o _
required by Indiana administrative ak

HR: Conduct expanded background checks #and volunteers (including
parents) who




have contact with children; submit to &8 and keep on file

HR: Provide a copy to Education One of gor certified Special

Education staff,
speech and language therapists, glibhysical therapists, etc.

HR: Provide a copy to Education One of gor qualified English
Language
Learner staff as required to meet the &nrolled students

Director of PD: Coordinate PD for all staff, § on FERPA, serving

SPED
students, and health record procedures

HR: Create written staffing plan with dieachers by grade level,

subject area, and title,
as well as admin positions; submit to #nd keep on file




HR & Compliance: Obtain copy of valid Indiana Hor on-staff special
education teacher of record; submit toB One and keep on file

HR & Compliance: Submit copies to Education @alid Indiana teacher’s
licenses with
certification areas or proof that # 5 obtaining license; keep on file

Director of Instruction and Curriculum & Director of PD: Begin ongoing §
teachers (Coaching Cycles)

Personnel: Planning Task

VI

ar

VI
ay

Curriculum and Instruction

Principal & Compliance: Prepare master school year dlaily class schedule

Principal: Complete preparations to provide #each approved grade

Principal: Finalize lesson plans and pacing g

Principal & Secretary: Order and appropriately #imaterials, computers, and
supplies

Personnel: Planning Task

Families, Students and Community
Engagement

PLA Community Outreach Team (COT): Community outreach #(please

see
question 8 in this document for a ful@

Legal: Submit student enrollment policy toB One , including

enroliment deadlines,
capacity by grade level, limitations gaw, and lottery process

Legal: Submit written policies/procedures & One for services to SPED

students, _ _
student discipline, grievances, FERPA, estate Public Access laws

Legal: Update Student and Family Handbook t& policies (including
suspension/expulsion, school health gBBoard Meeting policies)

PLA COT: Student recruitment and enrolment

Legal & Director of SPED: Ensure Staff Policies & BSPPM) is aligned
with IDEA/Article 7 in serving SPED d

Legal & Director of SPED: Ensure the school’s health gare included in the
SPPM

Legal: Ensure required staff procedures W@ERPA for storage/handling of
student files are included in the S3VEto Education One

Principal & Secretary: Implement electronic system bt student
records

Principal & Secretary: Request and process student @mmunization
records/exemptions & records for v special needs

Principal & Secretary: Secure student academic, # testrecords, and
(separately) health records in locked b

PLA COT & all school staff: Host parent and community &

Legal & Compliance: Provide written assurances t# One regarding

student
records and electronic data system

PLA COT: Ensure that master school year #i daily class schedule is

available in both
English and Spanish and distributed toHamilies

PLA COT: Ensure that Student and Family Bavailable in both English and
Spanish
and distributed to all families




Compliance: Submit to Education One any do enrollment lotteries

held
and keep on file

Compliance: Submit to Education One adreta including number of

enrolled
students, number of students on wdigkand student rosters by grade level

Personnel: Planning Task

Operations

Operations & Secretary: Coordinate services with g
providers/partners




Legal & Operations: Create specific written plan gand responding to
emergencies; post copies in the school d submitto Education One

Secretary: Ensure that Department of Public Yhstalled school zone and
speed limit
signs

Legal, Operations & Secretary: Finalize food vendor and gontracts
per IDOE requirements; submit to

HR, Compliance, & Secretary: Obtain copies of expanded Bhecks for
employees
of supplemental service providers; @inEducation One

Operations & Secretary: Coordinate appropriate satedocal health
department inspections _ _
and licenses; ensure compliance and #b Education One

SPED Director: Submit to Education One ammtv transportation

provider regarding )
homeless students and students with jh

Legal & Compliance: Provide Education One with #hat updated school
administration contact information hasiprovided to IDOE staff

Legal: Submit written plan to Education @nedication administration and
provision of _ _ o
required health services (student Iayd vision)

Operations & Compliance: Submit to Education Qathat health
services are available (e.g., school nurse on staff or contract,
contract with  health care clinic)

Personnel: Planning Task

VI

ar

Finance

CFO: Create budget for school

CFO & Compliance: Submit to Education One dimanagement policies and
accounting system with internal oton file

CFO: Establish School #48’s bank account

CFO, HR, & Compliance: Provide to Education One #

employment of
accountant

CFO, Board Chair, & Compliance: Provide Education One t copy of
the initial
statement adopted by the Board of B

CFO & Legal: Provide written assurance to #hat School #48 has contracted

a
Certified Public Accounting firm to #mH Accountant’'s Report

CFO & Compliance: Provide Education One with gpf deduction policy

and proof of
contract with payroll company

CFO: Develop and review cash flow #renk b the school

Finance and Development: Confirm all funding soucestSchool #48 is now

eligible for
as a charter school

Personnel: Planning Task

Pre-Opening Site Visit and Final ltems

Legal & Compliance: Submit a letter of assurance b & signed by the

Board Chair
and School Leader, stating that all Bare complete

Regional Director & Principal: Host pre-opening site B

Principal & Compliance: Obtain Prior Action Gnbrom ICSB to verify that
school meets all criteria specified i & Prior Action Checklist

Personnel: Planning Task

VI

ar




Tentative Opening Day: August 11,
2020

Scholars & all Staff: School opening




Attachment 27

e Complete the Financial Plan Workbook.
e Use required template provided by Education One.

The Financial Plan Workbook is attached here.


https://drive.google.com/file/d/136h40vCYz3s1ybikT25u5k_cqYEwx6DK/view?usp=sharing

Attachment 28

e Provide a list of the types of insurance coverage the school will secure.
e Include a description of the levels of coverage.
e No page limit

PLA Virtual Insurance Coverages

PLA has consulted with its current insurance brokers at Gallagher Insurance and
they recommend the following coverages for our virtual school:

e Commercial General Liability with limits of $1M per occurrence and $2M in the
aggregate
Educators Professional Liability with a limit of $1M
Directors and Officers Liability with a limit of $1M
Sexual Molestation and Misconduct with a limit of $1M
Workers Compensation and Employers Liability at a minimum of State Statutory limits
Auto Liability with a Combined Single Limit of $1M
Umbrella Liability of $4M
Cyber Liability Insurance of at least $1M with coverage for Ransom Ware and Social
Engineering
Employee Dishonesty Coverage of $250,000
Property insurance, covering business personal property at our administrative office
location
e One20ne insurance program to cover technology devices in the possession of
students
e Student Accident Insurance to cover students should they be injured at school
sponsored events



Attachment 29

e Complete the Charter Application Budget and Staffing Workbook.
e Use required template provided by Education One.

The Charter Application Budget and Staffing Workbook are attached. Below is a summary of our plan:

School Name:
PLA Virtual
Learning
Academy
Enrollment 65 130 260 390 520
Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE
$ $ $ $ $
Total Revenue 412,9 825,8 1,651,6 2,477,4 3,303,2
0 0 1 2 3
4 8 6 4 2
6,3 6,3 6,3 6,3 6,3
52 52 52 52 52
EXPENDITUR ES
Total $ $ $ $ $
Personnel 287,5 534,2 973,3 1,5425 2,006,3
3 1 8 8 0
Expenses 3 6 9 0 0
Total
Instructional $ 645| $ $ $ $
Supplies and 67 129,1 258,2 387,4 516,5
Resources 3 6 0 3
4 7 1 4
Total Support | o 66| $ 108 $ 198 $ 313 $ 395
Supplies and
Resources 53 50 60 00 23
Total Board $ $ $ $ $
Expenses - - - - -
Total
Professional $ 40,3| $ 798| $ $ $
Purchased or 87 92 127,2 171,9 223,3
Contracted 7 2 2
Services 4 0 6
Total Facilities _$ _$ _$ _$ _$
$ 114 $ 68,5| $ $ $
Total Other 40 25 268,9 341,3 512,9
5 8 0
4 3 8
Total $ $ $ $ $
Expenditures 410,5 822,6 1,647,7 2,474,5 3,298,5
7 1 4 8 9
9 7 4 4 0
$ 63| % 63| $ 63 9% 6,3 $ 6,3
17 28 37 45 43
Carryover/Defi | $ 23] $ 31| $ 38| $ 28| $ 4,6
cit 25 91 72 40 41




Enroliment 65 130 260 390 520
Staff Summary | Year 1 Year 2 Year 3 Year 4 Year 5
Lead Teacher 5 3 6 10 12
Small Group

Teacher 2 3 6 10 12
Help desk staff | 2 2.4 4.0 6.2
School leader 0.4 1 1 1 1




Interventionist

- - 1 1 1
Instructional
Coach - - - - 1
AP ) ) ) ) )
Total 5.4 9.0 6.4 6.0 3.2




Attachment 30

e Provide a Budget Narrative that gives a detailed description of the assumptions and revenue
estimates.

e Address the degree to which the school budget will rely on variable income.

e 5 page limit

The PLA Virtual School budget is based on historical actuals adjusted for known revenue and expense variables
inthe virtual environment. Revenue assumptions are based on 85% of average per pupil State funding of $6,902 or
$5,867 perscholar. Tobe conservative, federalrevenuewaslimitedto Titleland IDEA Part Bat$411 per scholar or
$26,715totalinyear one. The five-year forecast holds PPF constantto provide the most conservative view of the
subsequent years.

Personnel expenses are the largest expense category comprising 68.66 of revenue and 69.05% of total
expenses. Employee benefitsare assumedat 28% of salaries andinclude employercontributionto insurance,
workman’s compensation, employer contribution to taxes and employer contribution to retirement through
either TRF or a 403b. Other key expense categories are curriculum, supplies, technology, administrative
technology and software, general liability, D&O and scholar insurance as well as the authorizer fee of 3% of State basic
funding. Year one does notinclude a management fee as expenses will be dedicated to scholar support and
building a strong staff infrastructure.

The PLA Virtual School budget s sustainable on State & Federal funds and targets a small positive surplus foreach of
years 1through5. The schoolfinancials will be managed againstbudget monthly and all positive and negative
variances will be identified and resolved. Aforecastwill also be maintained to project actual results based on
experience to date and identify any potential shortfalls or gains. Competitive grants and philanthropy are not
includedinthe budgetto provide the mostconservative view of financials.

Key financial highlights are below:

PLA Virtual School Key Assumptions:

Year 1 Enroliment (2020-2021) 65
Year 5 Enroliment (2024-2025) 520
Average State PPF 5,867

Avg Federal PPF 411




Competitive Grants & Philanthropy

Total Staff FTE 5
Fringe % 28%
Years 2-5 Annual Staff Increase 3%
Management Fee Year 1 -
Authorizer Fee 3%




Attachment 31

e Complete the following tables for each school in the organization’s portfolio. Copy tables as

needed.
e No page limit

School Name: George and Veronica Phalen Academy (5496)
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019

ILEARN goals in Indiana and Mstep in Michigan

Year Opened

City/Location

School Contact Information

Authorizer Contact
Information

Indianapolis, IN

317-333-6980

Indiana Charter School
Board - 317-232-7585

umber of Students and

F/R Lunch Population

Special Education

English Language Learner

Grade Levels Served Population Population
K-8
19-20Enroliment: 415 7% 6% 0%
. Hispanic/Latino % : . : :
Black % Population Population Asian % Population White % Population
93% 2% 0% 6%
arinwhich Contract with ESP/CMO Commenced and/or 2013-2014
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
Ch'(eE"Lege"t 71.40% 60.00% 56.70% 67.00% 32.70%
rowth - (ELA) - - - 50.7%
chievement 46.40% 40.00% 53.10% 60.90% 63.40%
(Math)
Growth 0
(Math) 60.6%
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions




Year 1 Year 2 Year 3 Year 1 Year 2
2015 2016 2017 2018 2019
chievement 0 0
(ELA) N/A N/A N/A 45.10% 26.50%
rowth - (ELA) - 39.3%
chievement o .
(Math) N/A N/A N/A 23.90% 7.70%
Growth 0
(Math) - 7.7%
Rosemary Phalen Middle-High School (4894)
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan
Year Opened City/Location School Contact Information ALl L antact
Information

Indianapolis, IN

617-781-8195

Indiana Charter School
Board - 317-232-7585

umber of Students and
Grade Levels Served

F/R Lunch Population

Special Education

English Language Learner

Population Population
7-10
19-20Enroliment: 509 9% 16.2% 9%
. : —
Black % Population H'S%%np'ﬁlllaﬁmo & Asian % Population White % Population
77% 17% -%

1%

arinwhich Contract with ESP/CMO Commenced and/or

Ended (if applicable) 2017-2018
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions

School
Name:

James

and



School Name: Timothy L Johnson Academy
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan

Authorizer Contact

Year Opened City/Location School Contact Information .
Information
Education One-Lindsay
Fort Wayne, IN 260-441-8727 Omlor -

Lindsay@educationl.org

umber of Students and

F/R Lunch Population

Special Education

English Language Learner

Grade Levels Served Population Population
K-5
19-20Enrollment: 442 99% 5% 47%
: Hispanic/Latino % . : . .
Black % Population Population Asian % Population White % Population
43% 7% 45% 4%
arinwhich Contract with ESP/CMO Commenced and/or 2017-2018
Ended (if applicable)
Year Year Year Year 1 Year 2
2015 2016 2017 2018 2019
chievement 0 0
(ELA) N/A N/A N/A 41.60% 15.20%
rowth - (ELA) - - 29%
chievement N/A N/A N/A 25.40% 20.00%
(Math)
Growth 0
(Math) 19.39%
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions



mailto:Lindsay@education1.org

School Name: Timothy L Johnson Middle School (1039)
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan

Authorizer Contact

Year Opened City/Location School Contact Information Information
Education One-Lindsay
Fort Wayne, IN 260-441-8727 Omlor -

Lindsay@educationl.org

umber of Students and

F/R Lunch Population

Special Education

English Language Learner

Grade Levels Served Population Population
6-8
19-20 Enrollment: 95 84.2% 7.4% 56.8%
: Hispanic/Latino % . , , ,
Black % Population Population Asian % Population White % Population
30.5% 5.3% 57.9% 1.1%
arinwhich Contract W|th.ESP/C.MO Commenced and/or 2018-2019
Ended (if applicable)
Year Year Year Year Year 1
2015 2016 2017 2018 2019
chievement 0
(ELA) N/A N/A N/A N/A 22.90%
rowth - (ELA) - - 46.5%
chievement 0
(Math) N/A N/A N/A N/A 12.50%
Growth 0
(Math) 11.6%
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions



mailto:Lindsay@education1.org

School Name: Trix Academy
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019

ILEARN goals in Indiana and Mstep in Michigan

Year Opened

City/Location

School Contact Information

Authorizer Contact
Information

Detroit, Ml

313-426-1020

Central Michigan University

-The Governor John Engler

Center for Charter Schools -
989-774-2100

umber of Students and

Special Education

English Language Learner

Grade Levels Served F/R Lunch Population Population Population
K-8
19-20Enrollment: 263 9% 0% 0%
: Hispanic/Latino % , , , ,
Black % Population Population Asian % Population White % Population
99% -% 1% -%
arinwhich Contractwith ESP/ICMO Commenced and/or 2017-2018
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
chievement 0 0
(ELA) N/A N/A N/A 27.90% 15.97%
rowth - (ELA) - - 20.93%
chievement 0 0
(Math) N/A N/A 10.00% 5.00%
Growth .
(Math) - - 1.52%
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
Graduation Rate N/A% N/A% N/A%
College and
Career N/A% N/A% N/A%
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A
Secondary
Institutions




School Name: Thea Bowman Leadership Academy

ILEARN goals in Indiana and Mstep in Michigan

Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019

Year Opened City/Location School Contact Information AUITO”ZH antact
nformation
Education One - Lindsay
Gary, IN 219-883-4826 Omlor -
Lindsay@educationl.org
umber of Students and : Special Education English Language Learner
Grade Levels Served FUR LG PEfpUEe Population Population
K-12
9-20 Enroliment: 1136 99% 9% 0%
: Hispanic/Latino % . : . .
Black % Population Population Asian % Population White % Population
94% 4% 0% 1%
arinwhich Contractwith ESP/CMO Commenced and/or 2016-2017
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
chievement 0 0
(ELA) N/A N/A 43.80 43.60% 27.90%
rowth - (ELA) - - 34.6%
chievement N/A N/A 28.30 26.10% 13.50%
(Math)
Growth
(Math) ' ' 5.3%
Year 1 Year 2 Year 3
2017 2018 2019
Graduation Rate N/A N/A 89.4% 82.5% 76.6%
College and
Career N/A N/A 23.7% 57% 67.1%
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions



mailto:Lindsay@education1.org

School Name: PLA @ Francis Scott Key School - 103 (5603)
Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan

Year Opened

City/Location

School Contact Information

Authorizer Contact
Information

Indianapolis, IN

317-226-4103

Indianapolis Public Schools

umber of Students and

F/R Lunch Population

Special Education

English Language Learner

Grade Levels Served Population Population
K-6
19-20Enrollment: 479 8% 9% 15%
: Hispanic/Latino % . , , ,
Black % Population Population Asian % Population White % Population
72% 23% -% 6%
arinwhich Contract with ESP/CMO Commenced and/or 2015-2016
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
chievement N/A 29.50% 26.80% 25.80% 10.40%
(ELA)
rowth - (ELA) - - 31.6%
chievement N/A 6.80% 20.80% 25.10% 9.40%
(Math)
Growth 0
(Math) 9.6%
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions




School Name: PLA @ George Fisher - 93 (5593)

- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan

Year Opened

City/Location

School Contact Information

Authorizer Contact
Information

Indianapolis, IN

317-226-4293

Indianapolis Public Schools

Number of Students and
Grade Levels Served

F/R Lunch Population

Special Education
Population

English Language Learner
Population

K-6
19-20 Enrollment: 434

71%

12%

12%

Black % Population

Hispanic/Latino %

Asian % Population

White % Population

Population
73% 15% -% 6%
Yearinwhich Contract with ESP/CMO Commenced and/or 2016-2017
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
Achievement 0 0
(ELA) N/A N/A 57.30 46.90% 20.90%
Growth - (ELA) - 47%
Achievement N/A N/A 65.90 59.20% 44.70%
(Math)
Growth 0
(Math) 48.5%
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions




School Name: Higher Institute of Arts and Technology
- Please note that the growth metric shown is the % of students meeting state growth targets for 2018-2019
ILEARN goals in Indiana and Mstep in Michigan

Year Opened

City/Location

School Contact Information

Authorizer Contact
Information

Merrillville, IN

219-359-1522

Indiana Charter School
Board - 317-232-7585

Number of Students and

F/R Lunch Population

Special Education

English Language Learner

Grade Levels Served Population Population
K-8
19-20 Enroliment: 241 82% 8% 0%
: Hispanic/Latino % : . : .
Black % Population Population Asian % Population White % Population
92% 3% -% 2%
Yearinwhich Contract with ESP/CMO Commenced and/or 2018-2019
Ended (if applicable)
Year 1 Year 2 Year 3 Year 4 Year 5
2015 2016 2017 2018 2019
Achievement 0 0
(ELA) N/A N/A N/A N/A% 14.30%
Growth - (ELA) - 36%
Achievement N/A N/A N/A N/A% 16.90%
(Math)
Growth
Year Year Year Year Year
Graduation Rate N/A N/A N/A N/A N/A
College and
Career N/A N/A N/A N/A N/A
Readiness
# and % of
Students
Enrolled in Post- N/A N/A N/A N/A N/A
Secondary
Institutions
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e Provide a summary of every school in the organization’s portfolio.
e No page limit

PLA primarily manages turnaround schools. Thisis hard and important work that, as you know, often takes
time —“...turning around chronically low-performing schools is a process rather than an event. It does not
occurimmediately when staff or leadership or governance structures are replaced, butit can occur over
time.” (1)

Despite research illustrating that significant gains in student achievement can often take up to 5 years to
manifestin aturnaround environment (2), PLA has had positive success in Indianapolis and throughout the
country. All four PLA schools in Indianapolis have moved from F-rated to A-rated; an impact that has been
replicated in other communities as well. In 2018-2019, for instance, two PLA managed schools showed
significant results within just one year of turnaround management. Both PLA schools — HIAT (Merrillville)
and Sheehy Elementary (Tampa) —showed significant achievement gains on their state assessments and
improved their state accountability grades in just one year.

While HIAT and Sheehy Elementary show that our model can be successful in a turnaround setting, not all
ofourturnaround schools have had such quick success. The currentvariability in results across our
network is due to the nature ofthe turnaround workiitself, especially as it pertains tofinding the right
person to lead the change at the school level. Inthe places where we have struggled the most/experienced
the most variability, we either held onto the existing leader too long, or changed school leadership and did
not find the rightleader.

That said, we strive to live out our mantra, “Beat District. Beat State”, in every district that we are blessed
to partner with. After three years, we expect our scholars to outperform their peers in their host district,
and after five years, we expect them to outperform their peers in their home state. Below are some of our
results and impact to date.

1. delaTorre, Marisa., Allensworth, Elaine., Jagesic, Sanja., Sebastian, James., Salmonowicz, Michael.,
Meyers, Coby., Gerdeman, R. Dean. 2013. Turning around Low-Performing Schools in Chicago:
Research Report. Consortium on Chicago School Research. Retrieved from_
https://consortium.uchicago.edu/publications/turning-around-low-performing-schools-chicago-full-report

2. Aladjem,D.K.,Birman,B.F.,Orland, M., Harr-Robins, J.,Heredia, A., Parrish, T.B., & Ruffini, S.J.
(2010). Achieving dramatic schoolimprovement: Anexploratory study. A cross-siteanalysis from
the evaluation of comprehensive school reform program implementation and outcomes study.
Office of Planning, Evaluation and Policy Development, U.S. Department of Education. Retrieved from
http:// eric.ed.gov/?id=ED526783


https://consortium.uchicago.edu/publications/turning-around-low-performing-schools-chicago-full-report

Examples of Success
PLA schools in Indianapolis are outperforming the district for African American and Free and Reduced
lunch populations:

2019 ILEARN Summary - PLA to IPS Demographic Comparison (2)

Subject Demogr.. Corp Name

PLA-Indianapolis 20.61%

African
American

Indianapolis Public

0,
School - Total 14.30%

ELA

PLA-Indianapolis

Free and
Reduced

Lunch
Indianapolis Public

0,
School - Total 17.29%

PLA-Indianapolis 27.72%

African
American
Indianapolis Public

Q,
School - Total 13.04%

Math

PLA-Indianapolis 25.87%

Free and
Reduced
Lunch

Indianapolis Public

0,
School - Total 17.01%

HIAT: Success outside of Indianapolis

HIAT was on the verge of closing when we were called in to help manage. Declining academics, drops
inenrollment,andcomplianceissueswerejustafewoftheissuesthatplaguedthe school. Hereis
some of the growth students experienced after one year of PLA’s leadership:

e HIAT went from a D to an A grade in one year based on tremendous student growth.

e As Indiana transitioned to the new state assessment ILearn, the state saw a trend of
decreasing proficiency. HIAT bucked this trend as their percent of proficient students in math
increased by over 13% while the state dropped by 11% overall.

e \While HIAT had a decrease in the percent of proficient students in ELA, our scholars still
outperformed the state trend by decreasing 7% points compared to a 17% drop across
Indiana.

Sheehy Elementary: Success in a new state
Although we did not have the same autonomies (i.e., to hire and fire), our model still had great success
in Hillsborough County Florida with Sheehy Elementary:

e Overtwoyearsour FSA (Florida Standards Assessments) math scores showed an 18%
increase in the percent of proficient scholars while the district (Hillsborough) grew 0% over
those same 2 years.



e Inthe same two years that we had exceptional math results, we also outperformed the district
in ELA, even though by only 2%.

District to Sheehy Elementary Comparison -
Percentage of Scholars at 3 or Above (Gr. 3-5)

Subject

549%

Year

sLA 28%

53%

28%

54%

30%

550%

Math

19%

55%

26%

2018

55%

37%

School Name, Percentage of Students Above Level 3 on FSA
SHEEHY ELEMENTARY SCHOOL, % of Students At or Above Level 3

District Name
M HILLSBOROUGH

Florida has a strong predictive formative assessment. It was precise in its prediction that Sheehy would
move off ofthe failing listlastyear. Whenimplemented this winter, it predicted that two more of our
schoolswillmove offthefailing listatthe end ofthisyear, astheyare ontrack torise frombeing D-rated

to being B-rated.

Two of our other Florida schools will remain on the failing list. As | shared previously, our hire/fire ability
in Hillsborough County is limited, and at the two schools that are predicted to remain on the failing list,
wewantedtomake aleadership change andthe districtwould notallow ustomakethese changes.

Tothatend, alessonlearnedforusisthatwewillnolonger partnerwith schools or school districts
where we do not have the ability to hire and fire. This limitation significantly impacts our ability to move
the needle as greatly and quickly as we have proven time and time again.

Texas: Everything’s the same in Texas!
PLA was broughtin to manage two failing schools in Texas. We have hireffire ability in Beaumont. We

wanted to make a leadership change on both campuses, but it was May and while we believed that we
had found one great replacement, we felt that the likelihood that we were going to find a second strong



new leader was minimal. As a result, we kept one leader and replaced the other.

Aswe predicted, where we made the change, the mid-year formative results are strong; where we did
not ultimately make the change, the start was weak.

Below, you will see the formative assessment results from our Jones-Clark Elementary School, where we
made the leadership change.

2019-20
Beginning of Year to Middle of Year STARR 360 -
% of Students at or Above Grade Level Proficiency

40%
35%
30%
25%
20%
15%
10%
tary

Jones-Clark Elems

Clark Elementary ones-Clark Elementary Jones-Clark Elementary
2nd 3rd ath 5th

= BOY mMOY

Asyou can see, in 2019-2020 all Jones-Clark Elementary grades increased their percentage of students
meeting or mastering grade level standards - with some grade levels increasing as many as 10 percentage
points in just half a year - on the Starr 360 assessment.

At Smith, where we originally did not make the principal change, our start was rough. We did
ultimately separate from the principal, and the school has been getting stronger ever since.

Final Thought
Wehave learned many lessons. First, we are agreat organizationthat has found many ofthe

ingredients to turn around some of our nation’s toughest schools. Second, we changed our belief—
whereas we first wanted to retain the majority of the staff and leadership; now we want to retain the
majority of the staff, and our default is to change leadership. Third, we have made some
considerableinvestmentsinensuringwe getour leader selectionright(i.e., partneringwitha
national search firm, developing a Pathways to Leadership program to develop our future school
leaders). And fourth, in evolving every element of the PLA model, we firmly believe that our model;
management and quality assurance systems; and our processes are exceptional.

Manymorelessons, butwantedtoshare afew. Ithinkthatwe could be apowerfulforcetogether,
andlappreciate youtakingalook at ourdata; understanding the time thatittakestoturnaround
failing schools; acknowledging how much success PLA has already had in doing so; and
understanding thatyour investment could make us a significantly stronger organization for so many
more children.

Charter School Growth Fund Analysis.
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e Providethe lastthree years of audited financial statements for the schools operating in in Indiana.

e Provide the most recent internal financial statements, including balance sheets and income
statements for the organization and any related business entities

e Ensurethatschoollevel, ESP/CMO level, and the overall operations are distinctly represented.

e No page limit

Please click here.


https://drive.google.com/file/d/18teDkQ3ZQYPNJi_pJbKdAU32VIzDQjhg/view?usp=sharing

